 

OLDHAM COLLEGE

RESOURCES COMMITTEE

Minutes of the meeting held Monday 15 June 2026 on Teams

Present:	Members:	Sue Kershaw	Governor (Chair)
		Adrian Barrass	Governor
		Brian Cronin	Governor
		Simon Jordan	Principal 
		Danielle Vipond	Staff Governor
		Isobel Warren	Student Governor
		Ben Galbraith	Co-opted Governor

	
Officers:	Janet Frost                    Clerk to the Corporation
	Rebecca Johnson	Finance Director
	Rachel James 	Deputy Principal
	Claire Symons	HR & OD Director
	Jacob Scott	Sustainability Officer
	Phill Glass	MIS Director 
		
         	Apologies: 	Stuart Lockwood	Governor
	
	66/25
	Apologies for Absence
Apologies were received and accepted from Stuart Lockwood. 
	

	
	
	

	67/25
	Declaration of Conflicts of Interest
All members and officers present declared that they had no interests, personal, fiduciary, or otherwise in any item on the agenda.
	

	
	
	

	68/25




	Minutes of the Previous Meeting held 9 March 2026
The minutes of the previous meeting held 9 March 2026 had been circulated to members prior to the meeting for their consideration.
It was RESOLVED that the minutes reflected a true record of the meeting. 

	

	69/25
	Matters arising from the minutes of the previous meeting
There were no matters arising. 
	

	
	
	

	70/25
	Rolling Action List Update
None to report.
	


	
	
	

	71/25
	Change to the sequence in reporting 
The Chair proposed a change to the sequence of reporting with the following items brought forward on the agenda:-
· Item 10 – Digital Strategy 2026/27
· Item 11 – Sustainability Strategy 
It was RESOLVED that members accepted the change to the sequence of reporting.
	

	
	
	

	72/25
	Digital Strategy 2026/27 (Item 10)
The MIS Director, PG, introduced the item and provided governors with a summary of the key and pertinent points of the Digital Strategy to provide assurance on the actions being taken to develop digital transformation for the college.
PG reported the strategy had been developed in collaboration with the colleges IT, T&L and Systems teams and by listening to staff and student feedback.  The strategy is split into themes to ensure all areas of the college are integrated into the process.  It was reported that a timeline for training, set up, validation and launch has been agreed for teaching & learning and business support areas.
In discussion the following points were noted:-
· Members supported the approach and agreed that clear communication to staff is essential to ensure all staff are on board with its implementation
· The role of the new IT system will include staff not typically pioneers taking the lead and supporting colleagues
· There will be a financial benefit
· The decision to use Microsoft was based on internal and external views, with the majority of schools already using Microsoft
· GDPR is effective with Microsoft
The Chair thanked PG for his informative presentation
It was RESOLVED that members approved the Digital Strategy 2026/27
	

	
	
	

	
	5.25pm - Phill Glass retired from the meeting
	

	
	
	

	73/25
	Sustainability Strategy & Climate Action Plan (Item 11)
A copy of the Sustainability Strategy and Climate Action Plan had previously been circulated to members for their consideration prior to the meeting.  The Sustainability Officer, JS, guided members through the report and members noted the college have in recent months taken a comprehensive strategic approach to support its sustainable transition.  JS added that this work is intended to ensure that the College contributes meaningfully to national Net Zero objectives while enabling students, staff, and the wider community to adopt sustainable practices.
JS continued and reported the Sustainability Strategy provides a clear framework of aims and initiatives structured around the college’s four strategic pillars:
· Student – Excellence in green and future skills, sustainable careers, and environmental stewardship.
· People – Empowering staff through training and fostering a culture of climate responsibility.
· Place – Decarbonising the College estate and creating a biodiverse and resilient campus.
· Partner – Leading local decarbonisation through collaboration and partnership working.
JS reported that the Sustainability Steering Group had met on three occasions during the academic year, supported by the Sustainability Link Governor, to refine both the Sustainability Strategy and the Climate Action Plan. Members noted that the CAP is a Department for Education requirement and provides a detailed roadmap for delivering the objectives set out within the Strategy. In answer to a question raised JS assured members that the Plan translates strategic aims into specific, time-bound actions allowing for clear accountability, while the CAP focuses primarily on Year 1 actions (2026/27) noting several initiatives are already underway. A discussion ensued and it was agreed the strategy should have specific targets and priorities for the year that are measurable and that members can seek assurance in their delivery and outcome.
Members further explored and sought assurance there is a viable funding plan and requested this information be explicit within the next iteration of the Investment Plan.  The FD advised that the college in collaboration with the LA are currently exploring funding opportunities including grants that the college can bid for.
A member asked how do you consult and integrate the views of stakeholders and JS reported that stakeholder engagement has been central to the development of both documents including as part of the Staff Voice Forum in May 2026, generating valuable feedback regarding implementation and highlighting a strong appetite for staff sustainability training. In addition, Student Executive members who had completed Carbon Literacy training reviewed the documents and provided feedback. 
The Committee welcomed the progress made and noted the continued development and implementation of the Sustainability Strategy and Climate Action Plan.
The Chair thanked JS for his report.
It was RESOLVED that members:-
(i) Approved the Sustainability Strategy as the overarching framework guiding the College’s transition to a more sustainable and resilient institution for all stakeholders, and
(ii) Approved the Climate Action Plan (CAP) as delivery plan and monitoring tool for the college’s sustainability commitments.
(iii) A viable funding plan to support the delivery of the Sustainability Strategy and CAP be explicit within the next iteration of the Investment Plan
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	5.40pm - Jacob Scott retired from the meeting
	

	
	
	

	74/25
	Governance Dashboard (KPIs) (Item 6)
A report had previously been circulated to members that provided the KPI dashboards for each pillar of the strategic plan; Students, People, Place, Partners, Finance.  The DP reminded members that the Resources Committee would focus on Place, People and Finance dashboards whilst C&Q Committee would consider the Students and Partners dashboards.
The FD referred to the finance dashboard noting as at quarter 3 the KPIs were each progressing in a positive direction. 
In discussion a member sought clarity on the definition and context of a number of the KPIs and it was agreed the DP would consider what and how this information can be shared to assist the reader in their understanding of the KPI report.

It was RESOLVED that members received and noted the report as presented.
	






C




	
	
	

	75/25
	Capital Update (Item 7)
The FD had previously circulated a Capital Update report to members for their consideration.  The FD guided members through the report and in discussion the following points were considered:-
· Refurbishment and Fit-out of the HE Studio Building and Campus Central – reported Icon Projects Ltd were appointed as the principal contractor following approval of the contract at the April Board meeting. Works have commenced (18 May) with practical completion scheduled for 28 August 2026.  The Campus Central project is scheduled to commence early July, following the end of the summer term. This phase represents a smaller-scale element of the overall programme
· UCO Lease Termination - The Section 27 notice has been formally served on the landlord with the lease termination date confirmed as 24 September 2026.  It was noted the College has appointed Avison Young to manage the dilapidations process. The FD reminded members that in September 2024 Avison Young had undertaken an assessment of the property on behalf of the College, estimating the potential liability at £590k. This amount has been recognised as a provision within the College’s 2024/25 Management Accounts.
· Renovation of the lower ground floor of the Bellis Building and the refurbishment of existing plumbing workshop and classroom spaces – Noted the College has finalised the scheme and engaged MBC Building Contractors.  The FD reported the cost of the work has been agreed at £601k with works planned to commence early July and completion planned for September 2026.  In answer to a question raised relating the remainder of the GMCA Local Government Sufficiency Grant the FD reported an update would be provided to members at the next meeting.
· Plumbing Modular Workshop – Reported that exploratory works have taken place to assess ground conditions and determine the extent of any remediation required to support potential development on the site. The cost of this work will be approximately £60k (project costs) and charged to revenue as they do not meet the criteria for capitalisation
· Automotive Centre Expansion – Reported Jupiter Construction has been appointed and works commenced on site on 8 June 2026 with completion scheduled for 25 September 2026
· College Capital Projects – Noted the changes to the Commercial and Retail Building – Salon 7 will take place in 2026/27 and be transformed into an events venue to support Travel and Tourism curriculum.  A governor sought assurance that the current funding allocated will be available if the project starts later than planned.  In answer the FD reported the project will be funded through the Further Education College Condition Allocation (FECCA) and this must be spent by March 2028.
· Summer Works – Reported a number of smaller scale summer works have been planned, including the development of an Inclusion Hub within the Bellis LRC, installation of a new roof on the Nursery and a range of compliance works across the estate.

It was RESOLVED that members noted the report as presented.
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	76/25
	Draft Budget 2026/27 & Financial Plan 2026/28 (Item 8)
The Finance Director had previously circulated to members the draft budget for 2026/27.  It was reported an EBITDA of approximately £5.26m was prudent based on the income assumptions.  She advised the proposed budget facilitates the college meeting its loan commitments, ensures affordability of the capital project works and the planned improvements to the college facilities.  Additionally it will cover annual refresh budgets in IT, furniture and curriculum equipment

The Finance Director guided members through the report noting the following key points:- 
· 16-18 income – reported the budgeted income for 16-18 year-old students for 2026/27 was based on the contractual figure of £27m, an increase of £1.2m on the previous year.   A governor asked what the student funded number is for 2026/27 and the FD replied this was 3307 which is slightly higher than the year previous. 
It was reported within this figure the T Level funding included is for the recruitment of 531 students. In answer to a question raised the FD provided assurance that a clawback provision against this number has been included of £250k to minimise risk of not achieving the numbers.
· AEB – The allocation for 2026/27 has remained at the same level.  The 2026/27 budget has been assumed to remain at the current 2025/26 forecast level of £3,110k
· High Needs Element 2 – It as reported the LA on review of the increase in numbers agreed to 350 places, an increase of 56 for which the College received £6,000 per learner and is an increase of £336k to £2,250k.
· Apprenticeships – The FD explained the 2026/27 budget assumes a 5% increase in Apprenticeship income with a budget income of £2,912k, an increase of £142k compared with the forecast 2025/26 noting the college has adopted a prudent approach to forecasting growth
· HE fees – Reported should all recruitment targets for 2026/27 be achieved £3.5m income will be generated.  
· Salary costs – noted the budget included a projected annual pay increase within the report and the figures were noted.  
· Non-pay costs – Reported the non-pay forecast is lower in 2026/27 compared to the previous year due to the expiry of UCO building lease. It was also noted the exam costs have been forecast to increase due to the majority of students undertaking GCSE qualifications rather than Functional Skills.  Additionally there is planned increase in spend on computers, equipment and furniture, reflecting continued investment in Digital provision and associated software licences.
· Capital Expenditure – Noted the proposed capital programme, including the College’s contribution to capital projects.  The FD reported the Estates Strategy and Investment Strategy will be presented to members at the October 2026 Resources Committee for their review and approval.
It was RESOLVED that:-
(i)  members recommended the budget for 2025/26 to Corporation at its June 30th 2025 meeting,
(ii) noted the Estates Strategy and Investment Strategy will be presented to members at the October 2026 Resources Committee for their review and approval.

	










Q
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	77/25
	Management Accounts for April 2026 (Item 8.1)
A copy of the management accounts up to April 2026 had been circulated to members prior to the meeting.  The Finance Director drew members attention to the following key points:-
· The EBITDA (earnings before interest, tax and depreciation) for the nine months is £4,858k (budget £5,317k). 
· Reported the April management accounts reflect the revised DfE 16-19 allocation statement for 2025/26
· It was reported 19+ income was forecast at £3,110k, a reduction of £40k due to the number of withdrawals to date
· Noted Apprenticeship target was predicted £140k below profile YTD 
· Reported HE forecast income is £3,382k, which is £66k below the original budget  
· High Needs Income earned from the delivery to Higher Needs students will exceed budget based on the contracts that have been finalised and the forecast has been increased to £5,250k, above target by £650k.
· Noted the Grant/project Income is expected to exceed budget 
· Reported salaries costs YTD were £602k above budget due to the higher pay award of 6% (budget was 4%).  Noted the agency costs are lower than the previous year.
· Non pay costs year to date were £688k above budget. A member asked for clarity on the higher non pay costs and the FD clarified goods and services costs were overspent by £287k, of which £148k related to catering. She reported the catering variance reflected increased activity, with corresponding income recognised within other income. The remaining goods and services variance is primarily driven by front-loaded spend at the start of the academic year to support curriculum set-up activities
Members noted the report as presented. 
It was RESOLVED that members received the management accounts as at April 2026.
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	78/25
	Treasury Position and Cash Flow (Item 8.2) 
A report detailing the cash and treasury position of the College had been prepared by the Finance Director and previously circulated to members for consideration and information.  
The Finance Director presented the report, advising members of the cash position as at 30 April 2026 for each loan and cash balance.  A discussion took place and the following points were highlighted:
· The college continues to monitor the cash balance daily
· It was reported the College was not in breach of any of the revised loan covenants
· Noted the current forecast balance sheet for the year end indicated a healthy cash position
Following discussion, it was agreed that the Investment Strategy will set out the priorities for future investment across the college estate and provide clarity on the planned use of cash reserves.
The FD advised that recent discussions with the FEC during the Annual Strategic Conversation had included consideration of the two existing bank loans, their renegotiation point in 2029, and the anticipated transition to DfE-funded loans. This approach would enable cash reserves to be directed towards investment in the older building stock.
It was RESOLVED that:-
(i)  members noted the report as presented and endorsed the current position,
(ii) the proposed Investment Strategy to be clear on its future use of cash reserves and approach on the renegotiation of the two Santander bank loans. 
	




















	
	
	

	79/25
	Capital Grants (Item 8.3)
The Finance Director had previously circulated to members for information a report detailing all capital grants received by the college up to 30 April 2026. The FD provided analysis of spend to date including how the college had benefitted from the funds and outlined the matched funding element. 
It was RESOLVED that members noted the report as presented. 
	

	
	

	

	80/25
	People and Culture Report  (Item 9)
Claire Symons, Director of HR and OD had previously circulated to members an overview of key HR developments, including workforce data, staffing metrics, and ongoing industrial relations activity.  In summary:-
· Noted the College currently employs 749 staff (headcount) of which 622.4 are FTE.  She reported approximately 43% of the workforce has less than two years’ service, with 33% having joined within the last five years.  Due to the high number of recently appointed staff a focus has been on improving the onboarding experience to ensure new staff feel welcomed and supported and stay with the college
· Noted the organsational changes that had taken place to support the strategic priorities, operational alignment and longer-term financial sustainability
· Reported all-reason turnover for the quarter was 5.07%, representing the highest quarterly position to date. However, overall turnover remains improved compared with the previous year
· Employee-initiated resignations accounted for approximately 39.5% of leavers during the quarter. The remaining turnover primarily reflected planned or organisationally managed exits, including fixed-term contract expirations, redundancies, conduct, and capability-related dismissals. Whilst underlying workforce stability remains stronger than headline turnover figures alone may suggest
· Noted overall absence levels remain above the College’s annual target, although the position improved during Quarter 3 following higher levels of seasonal and operational pressure earlier in the academic year.  
· Reported the college have continued to invest in organisational development through the delivery of its Teaching for Excellence and Leading for Excellence programmes. And, going forward the college will continue to build on this work through the next phase of Leading for Excellence, with an increased focus on high-performance leadership, self-awareness and reflective practice.
· A staff pulse survey received 269 responses (35% of staff), with findings explored further through communication and culture sessions at the Staff Engagement Day on 27 March, including 33 facilitated discussions led by Project Lighthouse.  In answer to a question raised the HR Director reported the feedback from the survey was generally positive however participation could have been higher.
It was RESOLVED that members noted the report as presented.
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	Change in sequence of reporting – Item 16.2 Paternity and Partners Leave Policy was taken as the next Item on the agenda
	

	
	
	

	81/25
	Paternity and Partners Leave Policy (Item 16.2)
A copy of the Paternity and Partners Leave Policy had previously been circulated to members for consideration.  Members considered the policy and following a detailed discussion on the benefits of the policy, the annual potential cost to the college and the positive messaging this provides to staff and future staff, members concluded to approve the policy as presented.
It was RESOLVED that members approved the Paternity and Partners Leave Policy as presented.
	

	
	
	

	82/25
	Business Continuity / IT Disaster Plan / Critical Incident Plan - update (Item 12)
A copy of the Business Continuity Plan, IT Disaster Recovery Plan, and Critical Incident Plan had previously been circulated to members prior to the meeting for their consideration.  The FD reported the documents have been updated to ensure they remain current and aligned with the College’s operational and risk management arrangements.  She advised the updates provide greater clarity on roles, responsibilities and processes to support the College’s response to disruption and the continuation of key services, adding that whilst the plans set out a structured approach, further development is still required to fully embed consistent practice across all areas.
A discussion and ensued and the following comments were received:-
· Clarification on how recovery for elements of the plan be included in more detail e.g. phone system, if alternative space is required
· Detail other providers that will be used to support the definitions in the recovery plan
· Detail the process in more detail so it is explicit to the reader 
The FD confirmed the College continues to take learning from previous incidents and has made improvements where issues have been identified. This approach will continue as further experience is gained.
It was RESOLVED that members noted the report.
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	83/25
	Procurement Strategy 2025/26 (Item 13)
The Finance Director reported an annual review of the Procurement Strategy had taken place and was presented to members for review and approval.   She advised there were no changes from the previous version approved in June 2025.  
Details of procurement exercises that had taken place in 2025/26 were reported for information.
It was RESOLVED that members approved the Procurement Strategy as presented.
	

	
	
	

	84/25
	Scheme of Delegation – Annual Review (Item 14)
The Scheme of Delegation had previously been circulated to members for consideration.   The Clerk reported there were no changes to report.  
It was RESOLVED that members recommended approval of the Scheme of Delegation to the Corporation at its June 30th 2026 meeting
	

	
	
	

	85/25
	Risk Management Register (Item 15)
A copy of the Risk Management Register had previously been circulated to members for consideration.  The FD presented the report which provided an overview of the College’s agreed strategy and approach for the management of risk, and an update on the current risk profiles, based on the Risk Register. The FD advised since the previous meeting there were a number of updates.  Members noted the changes to register.
It was RESOLVED that members noted the Risk Management Register as presented.
	

	
	
	

	86/25
	Approval of Policies

86/25.1  Refund and Compensation Policy (Item 16.1)
A copy of the Refund and Compensation Policy had previously been circulated to members for consideration.  Members considered and approved the policy as presented.
It was RESOLVED that members approved the Refund and Compensation Policy as presented.
	

	
	
	

	87/25
	Contracts over £30k (Item 17)
A detailed report providing all contracts awarded over £30k in 2025/26 had previously been circulated to members for consideration and comment.  Members noted the report.
It was RESOLVED that members noted the report.
	

	
	
	

	88/25
	Workplan Report (Item 18)
A copy of the Workplan for 2025/26 including changes to the reporting sequence for the current meeting was presented to members for consideration.  Members noted the changes to the workplan. 
It was RESOLVED that members noted the report. 
	

	
	
	

	89/25
	Any Other Business
None to report
	

	
	
	

	90/25
	Dates of future meetings 
6 October 2026               
	

	
	                                                           Meeting finished at 7.00pm 
	




Signed: ……………………………………………………………………………….                       Date: ……………………………………………
                                                                                                Chair










































Rolling Action List – Resources Committee 16 June 2026

	Meeting Date(s) &
Item No.
	Rolling Action List
	Actioner
	Reported as Completed at meeting of

	15 06 26 
Min 73/25
	Sustainability Strategy & CAP
A viable funding plan to support the delivery of the Sustainability Strategy and CAP be explicit within the next iteration of the Investment Plan
	RJo
	

	15 06 26
Min 76/25
	Budget 2026/27
(i) Recommended the budget for 2025/26 to Corporation at its June 30th 2025 meeting,
(ii) noted the Estates Strategy and Investment Strategy will be presented to members at the October 2026 Resources Committee for their review and approval.
	RJo
	

	15 06 26
Min 78/25
	Treasury Report
The proposed Investment Strategy to be clear on its future use of cash reserves and approach on the renegotiation of the two Santander bank loans.
	RJo
	

	15 06 26 
Min 84/25
	Scheme of Delegation
Members recommended approval of the Scheme of Delegation to the Corporation at its June 30th 2026 meeting
	JF
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