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CURRICULUM & QUALITY COMMITTEE 

Minutes of the Meeting held 17 June 2026 

Present:	Paul Axon	Governor (Chair)
	Jonathan Edwards	Governor
	Simon Jordan	Principal
	Shaid Mushtaq	Governor 
	Michelle Royle	Staff Governor (Part)
	Rob Higgins	Governor
	Connor Lloyd	Student Governor
		 	                                              
[bookmark: OLE_LINK1]In Attendance:	Rachel James 	 Deputy Principal
	Sue Holden	 Asst. Principal HE and Higher Skills
                                                   Jess Thersby	 Vice Principal Quality
	Linzi Atkinson	 Director of Marketing (Part)
	Chelle Charlesworth	 Director of E&M, ESOL (Part)
	Chloe Tracey	 Safeguarding and Welfare Manager (Part)
	Milly Smith 	 Head of ALS (Part)
	Janet Frost	Clerk to the Corporation
	 
Apologies 	Karen Wright	Governor
	Carol Whitworth	Governor


	59/25
	Welcome and Declaration of Conflicts of Interest
	

	
	The Chair welcomed all members to the meeting. 
There were no declarations of interest by any member present relating to the current agenda.
	

	
	
	

	60/25
	Apologies 
Apologies had been received and accepted from governors Karen Wright and Carol Whitworth. 
	

	
	
	

	61/25
	Minutes of the previous meeting
The minutes of the meeting held on 16 March 2026 had been previously circulated 
to all members.  
It was RESOLVED that members approved the minutes and confirmed they reflected a true record of the meeting. 
	

	
	
	

	62/25
	Matters Arising from the Minutes
None reported
	



	63/25
	Rolling Action List Update  
1. 16 March 2026 Min 46/26 Data Dashboard
The next iteration of the data to include breakdown for 16-18, Apprenticeships, Adult and HE for Measure 7 - Attendance and Measure - 8 Retention.  
It was RESOLVED this action was complete.

2. 16 March 2026 Min 49/25 - Work Experience 
The webinar and resources relating to work experience for SEND students be circulated to the SEND Link governor following the meeting.
It was RESOLVED this action was complete.
	

	
	
	

	64/25
	SEND / Inclusion Presentation (Item 6)
Milly Smith, Head of ALS, provided a detailed report on the inclusion offer delivered to the students of Oldham College.  The presentation provided assurance that a broad and comprehensive offer is delivered that is tailored to ensure all students are able to gain the skills and knowledge to succeed in their chosen pathway.  The presentation noted:-
· A strengthened transition programme for learners with SEND and High Needs now begins from Year 10, improving learner support, placement decisions and progression outcomes. Retention for learners with EHCPs has improved and 10 learners with EHCPs progressed to Higher Education this year (15% of EHCP leavers). Early enrolment in July will be offered to learners with EHCPs, Care Experienced learners and those at risk of becoming NEET.
·  Inclusive practice has been enhanced through embedded staff training, including induction, CPD and faculty-based development focused on supporting learners with Autism, ADHD and Dyslexia.
· A new Inclusion Hub will open next academic year, bringing together specialist support services, assistive technology, dyslexia support and English and Maths specialists to improve access to interventions, promote learner independence and strengthen inclusive practice across the College.  
· An Inclusion Dashboard and Toolkit have been developed to provide staff with learner inclusion data, SEND guidance, referral pathways and inclusive teaching strategies, supporting targeted interventions and consistent practice across the College. 
· Assistive Technology continues to expand, with around 115 learners regularly using AT in lessons. The service now operates as a universal offer and has contributed to greater learner independence, improved achievement and stronger inclusive practice
· Work is progressing to strengthen support for Young Carers and Care Experienced learners, including the establishment of a staff working group, development of peer support networks, extension of enhanced transition activities, and expansion of wellbeing and emotional literacy support.

In discussion members explored how the data for students with EHCPs is collated, assessed and shared to ensure the student is achieving their potential.  Assurance was given by MS as she explained the systems, the monitoring of data that takes place and noting the quality assurance checks that run alongside these.

The Link Governor for SEND (SM) provided examples of student development that he had seen first-hand on his recent visit adding that inclusion is embedded across college through the support that is offered.  SM further added that the comprehensive staff development programme ensures inclusive practice is embedded across all areas of the college. 

The Chair thanked MS for her detailed report.
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65/25
	4.20pm - Milly Smith retired from the meeting
 
Change in Sequence of Reporting
The Chair proposed that Item 10.3 GCSE Maths and English Presentation be brought forward on the agenda.  
Members approved the change the sequence of reporting.
	

	
	
	

	66/25
	English and Maths Strategy 2026-27 (Item 10.3)
Chelle Charlesworth, Director of English and Maths provided a detailed report on the English and Maths Strategy 2026-27.  It was reported the strategy will align with the national policy direction, Ofsted inspection reform, the Government White Paper and Curriculum and Assessment Review.  She advised this GCSE-first approach creates higher ambition for our learners, improved progress monitoring, stronger learner outcomes and greater curriculum consistency.
It was reported the strategic approach will create a consistent, ambitious and measurable English and Maths strategy that improves learner outcomes and positions Oldham College strongly in the alignment of the national picture for English and Maths and is ready to pivot to any changes in national qualification reform and change. 
Members considered the approach and explored the progression journey for students at different stages of their learning, including how progress would be measured and the expectations placed on learners. In response to members' questioning, assurance was provided that the proposed approach, together with strengthened progress monitoring and earlier identification of learners requiring additional support, was expected to lead to improved learner progress and outcomes. Members were assured that performance would be closely monitored to ensure the anticipated improvements were being realised.

It was RESOLVED that members supported the approach and approved the English and Maths Strategy for 2026/27. 
	

	
	
4.30pm - Chelle Charlesworth retired from the meeting

	

	67/25
	Safeguarding and Wellbeing Report (Item 7)
The Committee received the Safeguarding and Wellbeing Report presented by Chloe Tracey, Safeguarding and Welfare Manager. Members noted the continued proactive approach of the Safeguarding and Wellbeing Team in creating a safe, supportive and inclusive environment for learners, with a focus on early intervention, partnership working and staff development. 
The Committee noted that year-to-date referrals for 2025/26 totalled 1,204, comprising 818 safeguarding referrals and 386 wellbeing referrals. Members were advised that referral figures were not directly comparable with the previous year due to changes in recording practices, including the separate tracking of Care Experienced Learners and the introduction of the enhanced wellbeing offer. The report highlighted key safeguarding concerns relating to suicidal ideation, substance use and sexual safeguarding issues, whilst wellbeing referrals were mainly linked to relationship breakdowns, housing issues and academic anxiety. 
Members welcomed the significant progress made in embedding Trauma Informed Practice across the College, noting that over 70% of staff had completed training and that the College was working towards accreditation in 2027. The Committee also noted the range of safeguarding and wellbeing staff development activities undertaken during the year, alongside innovations such as the AVA vulnerable learner identification chatbot. 
The Committee further noted developments to the learner education programme, including the expansion of safeguarding and wellbeing education across all learner groups, the introduction of a substance-use risk assessment in partnership with Early Break, continued support through the Care Corner initiative, and progress towards external accreditations including the Mental Health and Schools Award and NECCL reaccreditation. It was also noted the continuing use of the Smoothwall digital monitoring system and plans to introduce a new parental support programme in partnership with NHS colleagues. 

Members sought assurance regarding the impact of the approach on learner outcomes. The Committee was assured that the increased focus on early identification and intervention, strengthened staff capability, enhanced learner education and greater partnership working would enable concerns to be identified and addressed at an earlier stage, supporting improved safeguarding and wellbeing outcomes for learners. Members were further assured that the impact of these interventions would continue to be monitored to ensure that the anticipated improvements were being achieved.
It was RESOLVED that the Committee noted the contents of the Safeguarding and Wellbeing Report and the progress being made to support learner safety, wellbeing and inclusion across the College. 
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	4.45pm – Chloe Tracey retired from the meeting
	

	
	
	

	68/25
	KPI Dashboard (Item 7)
A report had previously been circulated to members that provided the Quarter 3 KPI dashboards for each pillar of the Strategic Plan; Students, People, Place, Partners, Finance.  It was reported the C&Q Committee would focus on Student and Partners whilst Resources Committee would consider the Finance, People and Place dashboards.

Members noted that student achievement remained in line with expected progress for 16–18, Adult and Apprenticeship provision, with Quality Improvement Plans remaining 100% complete and retention continuing above target. Attendance for 16–19 and Adult provision had declined and remained a key priority for improvement.  In discussion the Student Governor acknowledged that the student bursary provided an incentive for students to attend who otherwise would find it difficult to afford to come to college.
Noted that student satisfaction remained stable at 84%.

The Partners Dashboard showed that employer engagement and partnership activity continued to progress well, with all measures currently on track to achieve annual targets.

It was RESOLVED that members noted the report and the progress being achieved.
	
















	
	
	

	
	5.00pm – Michelle Royle retired from the meeting
	

	
	
	

	69/25
	HE and Higher Skills Summary Report (Item 9)
The Assistant Principal for HE and Higher Skills introduced her report which focussed on matters relating to UCO and higher skills.  The report had previously been circulated to members prior to the meeting.  The AP drew out the key points for members to consider further.  In summary:-

(i) Quality KPI Report 
It was reported retention (predicted overall completion rate) was currently at 83% and attendance YTD was at 85%, with 29 students that had withdrawn or suspended since the HESES 1st November deadline and 39 post-HESES.  

(ii) At Risk Report
It was reported there are currently 147 HE students are currently identified as At Risk noting the number of At-Risk students had increased during the year.  In answer to a question raised members were advised that this was largely attributable to the introduction of semesterly At-Risk meetings involving both support services and academic teams, enabling a more coordinated approach to identifying and responding to the challenges faced by students. 
Members noted that academic concerns accounted for 37% of all At-Risk flags, unchanged from the previous academic year. This suggested that, despite students presenting with more complex needs, early intervention and support from academic staff had helped prevent a greater impact on academic success.
Health and wellbeing concerns accounted for 32% of At-Risk flags, a slight increase from 31% in the previous year, reinforcing the continued need for effective wellbeing and mental health support for students.  Members also noted that the proportion of students identified as at risk due to caring responsibilities had increased from 4% to 6%. This reflected the challenges faced by students balancing study with childcare and other caring responsibilities, particularly given that around 70% of the UCO student population is female.

(iii) Student Transition Plan for move to the Studio Building and Campus Central
An update on the move to the Studio Building and Campus Central was provided noting consultation had taken place, the timeline for the move and the planning taking place for the start of term. 

(iv) Summary of UCO Applications and Impact of Recruitment Activity 2026/27
The AP reported that as at 2 June 2026, HE applications were at 99% of LYTD at 380 applicants compared to 385.  Of note:-
· Full time course applications are currently at 359 and part time at 60, compared with 423 and 27 for the previous year.  
· There are 279 active applicants that currently can be converted to enrolments. 
· 272 new business (not including HND) against a target of 268 FT and 56 PT. There are 36 active applications for BA and BSc Top Up courses.
· Oldham postcodes show the highest number of applicants confirming the college's expected recruitment footprint.
· Courses with the strongest conversions are PGCE/PGDE, Health and Social Care and Education and Early Years
· Members noted the broad range of recruitment activities taking place to promote UCO.

(v) Course Evaluation Questionnaire 2025/26 Report 
A copy of the summary results of the 2025/26 UCO Course Evaluation Questionnaire were circulated to members for their consideration.  Members noted that the findings reflected a positive overall student experience, with continued improvement across a number of key measures over the past three years with many survey areas performing above the national benchmark, demonstrating sustained progress in teaching quality, communication and student support.
Members noted that the strongest areas of performance related to teaching and student development.  It was further reported that students had responded particularly positively to the support provided by teaching staff, the clarity of teaching and explanations, the development of employability skills, and the quality of communication across the institution. Careers and employability support was highlighted as a particular strength, performing well above the national benchmark.

It was further noted that there had been measurable improvements in areas relating to student voice and assessment. Students had reported greater confidence that their feedback was listened to and acted upon, alongside improved perceptions of assessment fairness and opportunities to demonstrate learning.

A discussion ensued and a member acknowledged that whilst the overall results were positive, a number of areas had been identified for further enhancement. These included course organisation, IT resources, intellectual stimulation within courses, and improving the visibility of actions taken in response to student feedback. It was also noted that a small number of indicators remained slightly below the national benchmark, including making subjects more engaging and achieving an appropriate balance between directed and independent study.  It was reported these areas would inform future quality improvement priorities and enhancement activity.

HE Policy Reforms
An update on latest higher education policy reforms were reported and noted. 

It was RESOLVED that members noted the report as presented.
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	70/25
	FE and Apprenticeships Quality Report (Item 10)
	

	
	70/25.1  Quality Improvement Plan (Item 10.1)
The latest QIP had previously been circulated to members for information.  The VP reported the data showed continued and sustained quality improvement for the college and clear indications of key focus areas that need more attention.  It was reported one action remained RAG rated as red relating to global improvement in attendance.  However, the VP assured members that recent interventions showed impact with attendance up on this point last year, but noting the ambitious target of 90% was still not achieved.  
It was RESOLVED that members noted the progress achieved to date.
	

	
	
	

	
	70/25.2 Predicted Achievement (Item 10.2)
A report had previously been circulated to members that provided the current retention and predicted achievement data. The Vice Principal Quality introduced the report advising the college’s current retention for the academic year 2025/26 was at 95.9%.  It was noted this was on track to exceed the end of year target of 95% and to improve upon last year’s final retention rate of 93.5%.  She continued and reported the predicted achievement by level and age, English and maths, T Levels.
The VP highlighted the programmes at risk of achieving below national average and assured members of the actions being taken to improve the position.
It was RESOLVED that members noted the report as presented.

	

	
	
	

	
	70/25.3 Student Applications (Item10.4)
Linzi Atkinson, Marketing Director presented a report that provided an update to members on the current application position (as of 3 June 2026) for September 2026 entry for 16-18, adult, apprenticeship and HE applications.  LA guided members through the report.  Of note:
· whilst 16–18 applications had decreased slightly compared with the previous year, applicant numbers had remained stable
· Apprenticeship recruitment continued to show strong growth, particularly for 16–18 applicants, 
· Adult part-time applications had also increases. 
· Adult full-time and Higher Education applications had declined year-on-year, primarily due to a reduction in the number of programmes available for 2026/27
· application trends at faculty level remained broadly stable with growth in Construction & Built Environment and Performing Arts, 
· the largest declines were in Finance and Professional Services and ESOL. 
LA provided an update on offers made and accepted following the completion of the 16–18 interview evenings noting that although offer volumes were lower in some curriculum areas, acceptance rates had improved significantly, indicating stronger applicant engagement and improved conversion from offer to acceptance. Overall, the Committee was advised that the data provided a positive indication for September 2026 enrolment.
The Committee also noted the planned recruitment and conversion activities that would continue throughout the recruitment cycle to increase applications, support applicants through to enrolment, and maximise conversion ahead of the start of the 2026/27 academic year.
It was RESOLVED that members noted the report as presented.
	

	
	
5.30pm – Linzi Atkinson retired from the meeting

	

	
	70/25.4 Careers Education Information Advice and Guidance Report (Item 10.5)
The Deputy Principal provided a report that detailed the colleges' Careers, Education, Information and Guidance (CEIAG) activity for the Academic Year 2025/26. 
The VP reported the college had continued to develop a whole-college approach to CEIAG through a centralised Careers Programme delivered in collaboration with curriculum areas. It was noted this approach supports the colleges’ mission to inspire learning, nurture potential, and unlock success across all student groups. The Careers Team, working closely with staff, students, and external partners, has delivered a programme aligned to the Gatsby Benchmarks and Greater Manchester strategic priorities. 
It was reported the aim of the CEIAG strategy leverages the strength of Oldham College, the Job Shop, SEND internships, alumni and employer engagement to ensure career development is meaningful, equitable, and embedded across all student journeys.
In discussion members considered the KPIs and noted the progress being made to ensure all students have the opportunity to progress into work or further study.  Further consideration was given to the number of employers the college work with to ensure there is sufficient employer opportunities and considered different ways of engagement.
The VP was pleased to report that following the Matrix Accreditation Review in November 2025 the DfE awarded the college with the Quality standard for Information and Guidance Services.  
It was RESOLVED that members noted the report as presented.
	

	
	
	

	
	70/25.5 Mid Year Student Survey and Student Voice Forum (Item 10.6)
The Vice Principal Quality reported the findings of the Term 2 Student Survey and Student Voice Forum.  The VP reported 2,912 learners, made up of young people and adults were targeted of whom 2,381 responded to the survey. This represents a return rate of 81.8% which is above the colleges participation target of 80% and an increase from the participation during the Induction Survey. 
Members considered the outcome of the survey and actions agreed where scores were low.  members were also assured through the survey feedback where feedback from previous surveys had been actioned and students reported satisfaction.
The Staff Governor reported the outcome of the Student Voice Forums, reporting the student representatives have shown genuine passion for driving positive change and shaping the future learning experience for their peers.  He added that the Student Development Day had been an excellent example of the college working together with students, staff and governors all sharing their views on how improvements can be achieved.

It was RESOLVED that members noted the report as presented.
	

	
	
	

	71/25
	1. HE Assessment and Moderation Policy (Item 11.1)
A copy of the HE Assessment and Moderation Policy was presented to members for consideration.  Members noted the policy and approved it with no changes.
It was RESOLVED that members approved the HE Assessment and Moderation Policy as presented.

2.  HE Assessment and Review Boards Policy (Item 11.2)
A copy of the HE Assessment and Review Boards Policy was presented to members for consideration.  Members noted the policy and approved it with no changes.
It was RESOLVED that members approved the HE Assessment and Review Boards Policy as presented.

3.  HE Academic Appeals Policy (Item 11.3)
A copy of the HE Academic Appeals Policy was presented to members for consideration.  Members noted the policy and approved it with no changes.
It was RESOLVED that members approved the HE Academic Appeals Policy as presented.

4.  HE Recognition of Prior Learning Policy (Item 11.4)
A copy of the HE Recognition of Prior Learning Policy was presented to members for consideration.  Members noted the policy and approved it with no changes.
It was RESOLVED that members approved the HE Recognition of Prior Learning Policy as presented.
	

	
	
	

	72/25
	Governor Learning Walks/Visits (Item 12)
The SEND Link Governor provided a summary report following his visit on 18 May 2026.  It was reported the visit had focussed on SEND provision and inclusion, reviewed learner progress alongside the effectiveness and impact of the college’s support for learners with SEND.
Members noted the report.
	

	
	
	

	73/25
	Workplan 2025/26 (Item 13)
A copy of the Workplan was presented to members for information.  Members noted the reports as presented.
It was RESOLVED that members noted the Workplan.
	



	
	
	

	74/25
	Any Other Business (Item 14)
None reported 
	

	
	
	

	75/25
	Dates of the next meeting
12 October 2025 at 4pm at Oldham College
	

	
	
	


      


  Meeting closed at 5.55pm



Minutes Approved: Signed ______________________________               Date ______________________                                                                                                   				                                                        Chair		










Rolling Action List from the C&Q Committee held 17 June 2026 
 
	Meeting Date & Item No. 
	Rolling Action List 
(Outstanding actions from previous meeting(s) to be carried forward, listed below, and not removed until completed/closed.) 
 
	Actionee 
	Reported as 
Completed at meeting of 

	16 03 26 
Min 46/25
	Data Dashboard
The next iteration of the data to include breakdown for 16-18, Apprenticeships, Adult and HE for Measure 7 - Attendance and Measure - 8 Retention.  
	RJ
	17 06 26
Min 63/25.1

	16 03 26 
Min 49/25
	Work Experience 
The webinar and resources relating to work experience for SEND students be circulated to the SEND Link governor following the meeting.
	AB
	17 06 26
Min 63/25.2



	7

