 

OLDHAM COLLEGE

RESOURCES COMMITTEE

Minutes of the meeting held on Tuesday 9 March 2026 

Present:	Members:	Sue Kershaw	Governor (Chair)
		Adrian Barrass	Governor
		Brian Cronin	Governor
		Ben Galbraith	Co-opted Governor
		Mashukul Hoque	Governor
		Simon Jordan	Principal 
		Stuart Lockwood	Governor
		Danielle Vipond	Staff Governor
		
Officers:	Janet Frost                    Clerk to the Corporation
	Rebecca Johnson	Finance Director
	Rachel James                Deputy Principal
	Claire Symons	HR & OD Director (Part)
	Stephen Hurst	Head of Estates and Facilities (Part)
									Humza Masood           Health Safety & Environment Manager (Part)

         	Apologies: 
	Absent:	Emily Whitehead	Student Governor	 

	45/25
	Introductions and Apologies for Absence
There were no apologies for the current meeting.  It was reported the Clerk to the Corporation had recently spoken with the Student Governor EW and she had advised of her intention to attend the current meeting.  The Clerk agreed to follow up with EW on her lack of attendance at meetings.

All members introduced themselves and the Chair welcomed BC and BG to their first meeting.
	

	
	
	

	46/25
	Declaration of Conflicts of Interest
All members and officers present declared that they had no interests, personal, fiduciary, or otherwise in any item on the agenda.
	

	
	
	

	47/25




	Minutes of the Previous Meeting held 2 December 2025
The minutes of the previous meeting held 2 December 2025 had been circulated to members prior to the meeting for their consideration.
It was RESOLVED that the minutes reflected a true record of the meeting. 

	

	48/25
	Matters arising from the minutes of the previous meeting
There were no matters arising. 
	

	
	
	

	49/25
	Rolling Action List Update
1. 2 December 2025 Min 26/25 - Financial Statements 2024/25
Requested 2023/24 EBITDA information be reported as a comparison in the report to aide the members’ understanding when the final report is presented to the Corporation at its December 2025 meeting.
It was RESOLVED this action was complete.

2.  2 December 2025 Min 49/25.1 - IT Strategy
A further meeting to take place with members AB & MH to review and develop the strategy further.
It was RESOLVED this action was complete.

3. 2 December 2025 Min 40/25 – Health and Safety Policy
Prepare a briefing note for the Full Corporation to explain clearly the H&S policy content, scope, responsibilities and compliance
It was RESOLVED this action was complete.
	


	
	
	

	50/25
	The Chair proposed a change to the sequence of reporting with the following items brought forward on the agenda:-
· Item 13 Health and Safety Mid Year Report

It was RESOLVED that members accepted the change to the sequence of reporting.
	

	
	
	

	51/25
	Health and Safety Mid-Year Update (Item 13)
A copy of the mid-year Health and Safety report had previously been circulated to members for consideration prior to the meeting.  The Health, Safety and Environment Manager, Humza Masood (MS) introduced the report advising the report provided a summary of health and safety and regulatory compliance at the college, including the key developments undertaken to ensure continuous improvements are taking place. The report also included statistical data for the period from September 2025 to February 2026.

HM continued and drew out key points of the report as follows:-
· There has been year on year reduction in work-related accidents/incidents over the last five years (17 YTD compare to 31 LYTD) of which 8 related to students and 9 to staff 
· There has been one RIDDOR incident within the timeframe reported and details of the incident was reported to members.  A governor sought further information relating to the incident and MS provided context and assured members that appropriate actions had taken place with the staff members concerned.  A broader discussion ensued relating to incidents between staff and students noting that many incidents relate to ALS students.  De-escalation training for staff has been delivered and staff are provided with support.  It was further noted that many students within ALS have extremely challenging behaviour and the college are working with the LA to ensure OC is the right setting for them.
· Reported that there had been 16 near-miss reports recorded since September. HM advised that the College’s Health and Safety Team had placed increased emphasis on reporting through audits, training activities, and wider awareness initiatives. As a result, engagement with near-miss reporting had improved during the year.
· A governor observed that the descriptions of some near-miss incidents could be confusing to the reader and queried whether some of these might instead be classified as accidents. In response, HM outlined the definition used for reporting purposes and proposed that this be further clarified within the report to ensure readers can more easily understand the distinction between the different types of incidents.
· It was reported in this period fire risk assessment, smartlog training for all staff and fire safety audits had been completed.
The Chair thanked HM for his report.
It was RESOLVED that members noted the health and safety report as presented.
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	5.24pm - HM & SH retired from the meeting
	

	
	
	

	52/25
	Governor Dashboard (Item 6)
A report had previously been circulated to members that provided the KPI dashboards for each pillar of the strategic plan; Students, People, Place, Partners, Finance.  It was reported the Resources Committee would focus on Place, People and Finance dashboards whilst C&Q Committee would consider the Students and Partners dashboards.
The FD referred to the finance dashboard noting currently the KPIs were each progressing in a positive direction as at quarter two.  As at quarter two the Place dashboard reported the Net Investment in IT as RED.  This would improve as the year progresses with additional investment taking place towards the end of the academic year and linked to the capital works reported at Item 11 of the current agenda.
The HR Director reflected on the People dashboard and reported the Exit Interview objective was currently reported as RED and explained that the approach by the HR team to seek increased number of exit interviews was planned with different approaches taking place.  
It was REPORTED that the report was received and noted by members.
	

	
	
	

	53/25
	Management Accounts for January 2026 (Item 7)
A copy of the management accounts up to 31st January 2026 and summary report detailing the learner numbers and financial summary for 2025/26 had been circulated to members prior to the meeting.  The Finance Director drew members attention to the following key points:-
· The EBITDA (earnings before interest, tax and depreciation) for the year was reported as £4,876k (budget £5,317k) representing a variance of £441k adverse to budget.  It was noted the budget had been updated to reflect the agreed 6% college wide pay award, and the increase in the Real Living Wage, both of which have been incorporated into the staffing cost projections for the remainder of the year
· 19+ Adult Skills Budget (ASB) – Reported Adult recruitment was on target with the full year expected to be achieved
· The year-to-date Apprenticeship income target was reported as £1,419k and as at January the actual income was £48k below profile. However the current forecast remains at target, supported by a revised income profile which indicates that the year-end position will be achieved
· HE target income has been revised to £3,412k, £38k below the original budget. 
· High Needs Income – noted income earned from the delivery to Higher Needs students was forecast to exceed budget by £300k. However, this forecast included a significant retention factor based on the funding attached to each student.
· Noted Grant income has increased due to funding coming into college after the budget was set 
· Pay cost for the period were £306k above budget due to the 6% pay increase and adjustment applied to scale 4/5 of the support staff pay scale, and the increase in the Real Living Wage
· Non pay costs – reported non pay costs for the period were £217k above budget due in the main to goods and services costs being higher than budget and HR costs higher than planned also. 
The FD reported the colleges financial health rating continues to be reported as ‘Outstanding’. 
During discussion, a member observed the importance of maintaining awareness of the College’s income targets to ensure that priorities for both short- and long-term investment can be met while sustaining a strong financial position. Members also discussed the need to understand which income streams generate the greatest financial return and how recruitment strategies align with these areas.
It was RESOLVED that members received the management accounts as at January 2026.
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	54/25
	Treasury Position and Cash Flow Position (Item 8) 
A report detailing the cash and treasury position of the College had been prepared by the Finance Director and previously circulated to members for consideration and information.  
The Finance Director presented the report, advising members of the cash position as at 31 January 2026 for each loan and overdraft / cash balance.  A discussion took place and the following points were highlighted:
· The college continues to monitor the cash balance daily
· The current budget and forecast balance sheet for the year end 31 July 2026 indicated a cash position of approximately £10,776k (£148k below the DfE College Financial Forecasting Return balance of £10,924k). It was reported the revised projection reflected an updated assumption relating to the capital expenditure for the planned summer projects.  
· Reported the College is not in breach of any of the revised loan covenants as at January 2026
It was RESOLVED that members noted the report as presented and endorsed the current position.
	

	
	
	

	55/25
	Capital Grants (Item 9)
The Finance Director had previously circulated to members for information a report detailing all capital grants received by the college up to 31 January 2026. 
The FD guided members through the report and provided analysis of spend to date including how the college had benefitted from the funds and outlined the matched funding element. 
A member asked why the college contribution on the modular building had increased and the FD advised that additional costs/ works that were not included in the original bid had resulted in the College contribution increasing from the original budget of £100k to £462k.  This related to additional groundworks that were required and identified through the building phase.  It also reported this increase had been reported and approved by members at a meeting earlier in the year.
Members noted the report as presented and the progress being made to maximise spend on each of the grant funded projects.
It was RESOLVED that members noted the report as presented.
	




Q

	
	

	

	56/25
	Draft Budget Report 2026/27 (Item 10)
A copy of the draft budget for 2026/27 had previously been circulated to members for consideration and comment.   The FD reported that the report details assumptions at this point of the year and that the final report will be presented to the June meeting for approval.  The FD advised that the current indications show a positive financial position will continue into the next financial year reflecting an ‘outstanding’ financial health status.
In discussion a member observed there may be pressures from outside the education sector that should be considered as part of the budgeting plan.  Further debate took place relating to business planning and a member sought assurance that robust processes were in place that determined the projections in the plan.  In reply the Principal reported that work is taking place to ensure accurate learner targets for each faculty so that faculty leaders are clear on the expectations of student recruitment and income required to be generated.
The FD continued and reported the draft budget assumes an increase in HE income, and High Needs income whilst Grant income only includes those grants already known and likely to be secured. 
It was RESOLVED that members noted the draft budget for 2025/26 and awaited the final report to be presented to the June 2026 Resources Committee.
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	57/25
	Capital and Estates Strategy Update (Item 11)
A report had previously been circulated to members which updated them on the key projects due for completion summer 2026 and the wider college Estates Strategy.  Each of the summer projects including timeline and financial implications were presented and members noted the tenders were currently out for completion by contractors with a return date of end of March.  It was reported a special meeting of the Corporation would be scheduled for mid-April to approve the tender sum and preferred contractor for each of the projects.   
A member sought assurance that the planned timeline for the termination of the UCO lease was practical and could be achieved based on the tender return date.  In answer the FD assured members the timeline was feasible and the planned schedule of works was configured around the start of term for students in September. 

An update was provided on the planned works for the Hive and the Commercial & Retail Building that will provide improved student spaces and an event venue that will support the Travel and Tourism curriculum, whilst also providing an alternative space for wider College events.  
Members also received an update noting that the Department for Education has published a 10-year Education Estates Strategy which covers both statutory education and the FE sector.
A progress report was presented which included utilisation data from the exercise undertaken in November 2025. Overall room utilisation was reported as 23%, which was considered relatively low. Members noted previous DfE guidance indicating that room utilisation benchmarks for colleges are typically between 33–37%, depending on whether the space is general or specialist, with workshops usually ranging from the high 20% to this level. It was noted that a key aim of the College’s Estates Strategy will be to improve room utilisation through measures such as more effective timetabling and growth in learner numbers.
Members were advised that once the research phase has concluded and the potential impact of the growth strategy on the estate has been established, the next stage will involve identifying and appraising capital investment options for the Rochdale Road campus. The appraisal process is expected to consider the extent to which each option meets strategic criteria, likely capital costs, and the risks associated with delivery, including potential disruption to provision.
It was noted that a draft Estates Strategy is expected to be presented to the Resources Committee and Corporation at their respective meetings in June.
It was RESOLVED that members noted the progress on the implementation of the College summer projects and the Estate Strategy. 
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	58/25
	People and Culture Report (Item 12)
The Committee received an update on People and Culture matters for the period November 2025 to January 2026. The Director of HR guided members through the report.  Key points noted:-
· The College workforce had increased during the quarter as a result of targeted recruitment in priority areas. There were no plans for large-scale restructuring, although two individual redundancy cases had been managed in line with legal requirements.
· Staff turnover had reduced compared to the previous quarter and remained within acceptable levels, with early indications suggesting the December 2025 pay award had supported retention. Analysis of leaver data indicated that many leavers had less than two years’ service, suggesting a quality-of-hire issue, and recruitment processes had been strengthened in response.
· Sickness absence had increased during the quarter and the annual absence target was at risk. Academic areas were the main contributors, and targeted HR and management interventions were in place to support improved absence management.
· Members noted the results of the first termly staff pulse survey, which achieved a strong response rate and indicated generally positive levels of staff engagement, particularly in relation to teamwork and support for performance and development. Opportunities for improvement were identified in communication and staff advocacy.
· The Committee noted that strengthening performance management remained a key organisational priority, with an audit of the framework currently underway.
· Industrial relations had been influenced by national activity, although there were no indications of planned industrial action locally. The Committee also noted the implications of the Employment Rights Act 2025 and the actions being taken by the College to prepare for the legislative changes.
· The HR Director assured members that whilst external labour market pressures remain, the College’s current position on recruitment, retention and engagement compares favourably with sector trends.
It was RESOLVED that members noted the report.
	








	
	
	

	59/25
	Financial Strategy (Item 14)
An updated version of the College’s Financial Strategy had previously been circulated to members for their review.  The FD reported the strategy had been refreshed to align with the four strategic pillars of Students, People, Place, and Partners, setting out how financial planning will support long‑term sustainability and enable delivery of the College’s wider strategic priorities.
The FD guided members through the report reiterating the purpose of the document and how it aligns to other strategic documents.
A discussion ensued and the following comments were received from members:-
· All strategies should be clear in their alignment to the Financial Strategy
· does the business planning process require an improved process to ensure the outcome is clearly aligned to the strategy
· aim for the financial strategy to indicate the key decision points and include an outline of the financial capacity to ensure the strategy can deliver the strategic priorities
· use the annual strategy days of the board to set priorities that then feed into the financial strategy and investment strategy 
It was RESOLVED that members received the revised draft of the Financial Strategy as presented.
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	60/25
	Risk Management Register (Item 15)
	

	
	A copy of the Risk Management Register had previously been circulated to members for consideration.  The Finance Director reported that the key operational risks had been updated since the previous meeting and the mitigated risk scores adjusted to reflect the current position.  Members noted the changes to the report.
It was RESOLVED that members noted the Risk Management Register as presented.
	





	
	
	

	61/25
	1.  Artificial Intelligence (AI) Policy (Item 16.1)  
A copy of the Artificial Intelligence Policy had previously been circulated to members for review and comment.  Following discussion it was agreed that Section 6 relating to students use of AI be incorporated into the policy.
It was RESOLVED that subject to the amendment relating to student use of AI the policy be approved. 

2.  Flexible Working Policy (Item 16.2)  
A copy of the Flexible Working Policy had previously been circulated to members for review and comment.  Following discussion it was agreed that a statement strengthening managerial interest be included.
It was RESOLVED that subject to the amendment relating to the inclusion of a statement strengthening of managerial interest the Flexible Working Policy be approved. 
	
C
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	62/25
	Contracts over £30k (Item 17) 
A report had previously been circulated that detailed all contracts awarded over £30k since the previous meeting.  Members noted the report as presented.

It was RESOLVED that members noted the report.
	

	
	
	

	63/25
	Workplan 2025/26 (Item 18)
A copy of the Workplan for 2024/25 including changes to the reporting sequence for the current meeting was presented to members for consideration.  Members noted the changes to the workplan. 

It was RESOLVED that members noted the report. 
	

	
	
	

	64/25
	Any Other Business
None reported.
	

	
	
	

	65/25
	Dates of future meetings for 2025/26
15 June 2026
                 
	

	
	                                                           Meeting finished at 7.00pm 
	




Signed: ……………………………………………………………………………….                       Date: ……………………………………………
                                                                                                Chair
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	Meeting Date(s) &
Item No.
	Rolling Action List
	Actioner
	Reported as Completed at meeting of

	02 12 25
Min 26/25
	Financial Statements 2024/25
Requested 2023/24 EBITDA information be reported as a comparison in the report to aide the members’ understanding when the final report is presented to the Corporation at its December 2025 meeting.
	RJ
	09 03 26
Min 49/25.1

	02 12 25
Min 33/25
	IT Strategy
A further meeting to take place with members AB & MH to review and develop the strategy further.
	RJ
	09 03 26
Min 49/25.2

	02 12 25 
Min 40/25
	Health and Safety Policy
Prepare a briefing note for the Full Corporation to explain clearly the H&S policy content, scope, responsibilities and compliance
	RJ
	09 03 26
Min 49/25.3
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