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RESOURCES COMMITTEE

Minutes of the meeting held on Tuesday 7 October 2025 

Present:	Members:	Sue Kershaw	Governor (Chair) 
		Jonathan Edwards	Governor
		Mashukul Hoque	 Governor
		Simon Jordan                Governor (Principal)
		Adrian Barrass	 Governor
		Danielle Vipond	 Staff Governor
		Emily Whitehead	 Student Governor
		
Officers:	Janet Frost                 Clerk to the Corporation
	Rebecca Johnson	Finance Director
		Stephen Hurst               Head of Estates & Facilities Management
		
Apologies: 	Claire Symons 	HR & OD Director


	1/25
	Apologies for Absence
Apologies were received and accepted from Claire Symons.
	

	
	
	

	2/25
	Declaration of Conflicts of Interest
All members of the Corporation present declared that they had no interests, personal, fiduciary, or otherwise in any item on the agenda.
	

	
	
	

	3/25





	Minutes of the Previous Meeting held 17 June 2025
The minutes of the previous meeting held 17 June 2025 had been circulated to members prior to the meeting for their consideration.
It was RESOLVED that members confirmed the minutes reflected an accurate record of the meeting and were approved by the members present.
	

	4/25
	Matters Arising from the Previous Minutes
Agreed a further report be presented to the Resources Committee on pay structure review for the college.
	

	
	
	

	5/25
	Rolling Action List Update  
1.  17 June 2025 Min 74/24 - Pay Report
(i) members supported and recommended to the Corporation at its July meeting the Non-Consolidated Payment Proposal of £500 to staff, 
(ii) requested SLT to review whether the payment should be paid in full to all staff or be a pro rata sum dependent upon contracts e.g. pro rata for part time hours, and the outcome be reported to the Corporation at its July meeting
It was RESOLVED that:-
(i) this action was complete
(ii) the payment of non-consolidated pay offers should not become the norm, and a broader piece of work was required on the salary structure at all levels.

2.  17 June 2025 Min 71/24 - Treasury Report
SLT to review the cash position and options to maximise the cash position, and update the board at the next meeting.
It was RESOLVED this action was completed following discussion at Item 8 of the current agenda
	

	
	
	

	6/25
	The Chair proposed a change to the sequence of reporting with the following item brought forward on the agenda: Item 11 - Health and Safety Annual Report 2024-25. 
It was RESOLVED that members accepted the changes to the sequence of reporting.
	

	
	
	

	7/25
	Health and Safety Annual Report 2024-25 (Item 11)
The Health and Safety Annual Report for 2024/25 had been prepared by the Health Safety and Environment Manager.  The Head of Estates and Facilities Management was present at the meeting and guided members through the key points of the report advising the document outlined the progress on the College health and safety management programme in 2024-25. Key points noted included:-
· Accidents and Incidents – from September 2024 to August 2025 there has been a slightly lower reporting of incidents in work-related accidents/incidents – 42 compared to 46 in 23-24.  Of these, 30 related to students, and 12 to staff.  In answer to a question raised it was reported this equates to less than 1% of students having had an accident whilst in College during this period.  SH assured members where accidents do occur staff and students are provided with advice and training on reducing further incidents. 
· It was reported there had been six RIDDOR reportable events throughout the year involving 5 students and one staff member.  SH provided details relating to the incidents.  He added that as each person had attended hospital a RIDDOR was therefore recorded.  He further added each injury had not been severe and training was provided to each student following the incidents.  One staff member had also attended hospital due to a fall on the stairs and remedial works had taken place to improve the staircase.
· There had been no environmental incidents during the reporting period. 
· SH updated members on actions taken throughout the year to improve health and safety practises, reduce risks and ensure compliance with relevant regulations.  Additionally the Smartlog platform has been integrated into the college reporting systems to support management of risk; departmental annual audits are now taking place designed to ensure compliance with policy and legislation and a formal recording for hazard observations has been developed and implemented into the Smartlog platform. 
In discussion the following observations were made:-
- A governor observed that a number of incidents occurred due to students not wearing gloves in the workshops and asked if action had been taken to improve this practice.  In reply SH reported the College has prioritised the provision of wearing cut-resistant gloves. Adding this measure may not prevent all incidents, however it is expected to reduce both their frequency and severity. Additionally, the College has reviewed the staff-to-student ratio to ensure that adequate supervision is maintained at all times and further training was delivered for use of hand tools.
- A governor observed that there were no near misses recorded in the report and asked if this was an omission.  In reply SH reported in 24-25 none were reported however with the improved culture to report these are now being reported and analysed so actions can be taken to prevent trends that may occur.

It was RESOLVED that the Committee received the H&S Annual report and recommended approval to the next Full Corporation meeting in October 2025.
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	5.15pm Stephen Hurst retired from the meeting
	

	
	
	

	8/25
	Management Accounts July 2025 (Item 6)
A report detailing the draft management accounts for 2024/25 had been prepared by the Finance Director and previously circulated to members for consideration.  She advised that the EBITDA for the year was £5,586k (budget £4,023k).  The Finance Director was pleased to report the financial position would continue be rated ‘outstanding’ as at 31st July 2025. 
The Finance Director continued and summarised the key points from the report.  
· 16-18 student numbers have increased on the previous year, and growth funding has now been confirmed.  Reported the College has been funded for an additional 104 learners in year, as well as releasing any remaining clawback allowance relating to T-levels
· Reported due to increased numbers in 16-18 and issues with staff recruitment there has been fewer adult numbers in construction than was initially planned. ESOL, Maths/English provision has proven higher than planned and the Adult income outturn shows £50k above budget. It was noted a provision of £17K clawback has been anticipated in the final income figure.
· It was reported Apprenticeship income for the year was £2,807k exceeding budget by £107k.
· HE income out turned at £3,398k above target by £198k, an increase of £324k compared to 2023/24
· High Needs Income earned from the delivery to Higher Needs students has exceeded budget, an additional £1,251k has been included in the final outturn
· Grant project income exceeded budget by £1,781K due to additional grants received in year, 
· Salary costs for the year finished £1,775k above budget. It was reported the increase reflected additional salary costs relating to grant income, additional staffing costs associated with the increase in student numbers in ALS and the additional cost due to the agency requirements in hard to recruit areas (English, Maths and Construction) 
· Non pay costs for the year were £1,198k above budget. It was reported this was primarily due to associated costs with the increased learner numbers and costs relating to grant income. 
A discussion ensued and the following points were considered:-
- A Governor noted that although the current EBITDA position is positive, it was essential for the Corporation to establish a clear financial strategy and reserves plan to demonstrate how the strategic objectives will be achieved. It was agreed that a comprehensive Financial Strategy be developed, encompassing all areas of expenditure (including IT, curriculum, and capital investments), together with a Reserves Policy. This will provide members with a clear understanding of the College’s investment priorities over the next 3–5 years.

It was RESOLVED that:-
(i)	Member’s noted the College’s ‘outstanding’ financial health status as at 31st July 2025, 
(ii)	Members received the management accounts as at 31 July 2025 and presented them for approval to the Full Corporation at its October 2025 meeting,
(iii) Requested a comprehensive Financial Strategy be developed, encompassing all areas of expenditure (including IT, curriculum, and capital investments), together with a Reserves Policy be produced and be presented to the March 2026 Resources Committee and Corporation.
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	9/25
	Oldham College Financial Forecasting Return 2025-27 (Item 7)
A copy of the ESFA two-year financial plan (now referred to as the CFFR) had previously been circulated to members for information.  
The FD provided clarity to each sub section in the report and members noted:-
- The College’s financial objectives align with the requirements of the loan covenants and financial health indicators and all indicators had been met
- The FD was pleased to report the 2024/25 actual and 2025/26 and 2026/27 forecast predict Financial Health of Outstanding rating, 
- members considered and noted the short-term financial priorities as presented
- noted the key budget assumptions for income and expenditure with no further changes
The FD continued and presented the income and key assumptions for 16-18, 19+ ASB, Apprenticeships, HE, Advanced Learner Loans, LEA, grant income and tuition fees.  
In discussion members considered the capital investment reported for the current year and the grant funding received for a range of initiatives and projects.
It was RESOLVED that members received the report and adopted the two-year plan as reported, and recommended its approval to the Full Corporation.
	

	
	
	

	10/25
	Treasury Position and Cash Flow (Item 8)
A report detailing the cash and treasury position of the College had been prepared by the Finance Director and previously circulated to members for consideration and information.  
The Finance Director presented the report advising members of the cash position as at 31 August 2025 for each loan and overdraft / cash balance.  
The Finance Director drew members’ attention to the following:-
· The current budget and forecast balance sheet for the year-end was noted 
· It was reported the College was not in breach of any of the revised loan covenants for the forecast year end.  
· Noted the cash balance as at August 2025 included the Further Education College Condition Allocation (FECCA) of £1.314k capital grant payments received in advance that is predominantly funding the Bellis Summer Works, and reflects the increased EBITDA for 2025/26 of £5,586k (Budget: £4,023k)  
· Banking arrangements were reported and it was noted the college was maximising interest on its balances.
It was RESOLVED that members noted the report as presented and endorsed the current position.
	

	
	

	

	11/25
	Capital Grants Report (Item 9) 
The Finance Director had previously circulated to members for information a report detailing all capital grants received by the college up to 31 August 2025. The FD provided analysis of spend to date including how the college had benefitted from the funds and outlined the matched funding element. 
It was RESOLVED that members noted the report as presented.
	

	
	
	

	12/25
	Risk Management Register (Item 10)
A copy of the Risk Management Register had previously been circulated to members for consideration.  The Finance Director reported that the key operational risks remained the same as per the report received buy the Corporation at its recent Strategic Audit meeting held on 23 September 2025.
In discussion a member observed that a control be added to Risk A to report the college has a robust reserves policy to demonstrate risk is being managed. A further question was raised relating to Risk Q - Failure to ensure resilience of and protect IT systems from cyber-attacks and other potential hazards and sought assurance the controls highlighted in the risk register were continuously being reviewed and updated.  The FD informed members the college use a combination of technical, procedural, and educational measures to keep systems updated and secure.
It was RESOLVED that members noted the Risk Management Register as presented 
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	13/25
	Vacating of the UCO Business Centre (Item 12)
The Principal had previously circulated to members prior to the meeting a detailed report that examined four options for members to consider in determining the future of the delivery of the HE provision.  The four options included:-
1. Consolidating operations into the Business Centre.
2. Consolidating operation on the Rochdale Road Campus
3. Consolidating operations into the Studio Building.
4. Implementing a split campus delivery.
The Principal provided the pros and cons relating to each option highlighting financial, quality and curriculum matters to aid the understanding of members and to assist in robust decision making. It was reported that Option 4 was the preferred option at this stage.
A discussion ensued and members considered the following:-
· The implications of the existing lease, end date and the colleges legal right to a new renewal lease should this be the preferred option
· What a split campus would look and feel like from a student’s perspective
· How do the proposals align with the overall College intent and strategy?
· OfS compliance – will the timeline hinder an early move – consideration to be given urgently to the OfS requirements and compliance for the marketing of the 2026/27 courses
· Consultation with students and stakeholders on the use of space in the Studio Building
· The library and communal spaces must be available for staff and students, be HE focused and provide an enhanced student experience
· Costings for the refurbishment of the Studio Building to be presented to members
· Produce a risk register as part of the next stage of reporting to members
Following discussion it was agreed the report be presented to the C&Q Committee at its October meeting to enable the C&Q committee to consider the impact of the proposal on the student experience, curriculum and quality of offer prior to a detailed business case  being presented to the Corporation at its December meeting.   
It was RESOLVED that the C&Q Committee receive the report for deliberation at its 13 October meeting prior to a business case being produced for the Full Corporation at the December 2025. 
	

	
	
6.20pm - Emily Whitehead retired from the meeting

	

	14/25
	Staff Equality and Diversity Annual report 2024/25 (Item 13)
A copy of the Staff Equality and Diversity Annual Report for 2024-25 had previously been circulated to members prior to the meeting for consideration.  The Principal guided members through the report and members considered the data sub sections, including;-
· Gender comparison – in 24/25 the split was 63.44% women vs 36.56% men (472 vs 272).  Noted this is similar to the sector nationally.
· Gender split by age was reported and noted this remained similar for recent years
· Ethnicity of workforce – Noted the proportion of staff identifying as BAME was broadly consistent with last year (12.7%), but the proportion identifying as White appears lower than in 2023/24 (59.3% compared with 74.7%). It was reported this shift appears not to be the result of an actual demographic change, but reflects a higher proportion of staff who have not actively disclosed their ethnicity this year.  A governor sought further information as to why staff would not disclose ethnicity
· Data showed 7% disclosed a disability, up very slightly compared to 23/24
· Age - The majority of the College’s workforce (89%) are aged between 21 and 60 (same as previous year). The two highest groups are the age sub groups of 51-60 and 31 – 40.   
It was RESOLVED that members noted the report as presented
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	15/25
	People and Culture Report (Item 14)
A report had previously been circulated to members that provided an update on key HR developments, including workforce data, industrial relations, staff engagement, and measures to strengthen performance management and accountability. The committee considered the report and the following points were noted:-
· Since summer the workforce has increased from 564.65 FTE to 607.2 FTE a 14.5% rise compared with the same period last year. It was noted this increase was intentional to respond to student growth and strengthen staffing resilience in preparation for 2025–26.   
· Annual turnover stands at 22%, down from last year, with the resignation rate also falling to 15% (from 17.3% a year ago). This positive trend reflects more rigorous recruitment processes, clearer candidate expectations, stronger onboarding and tailored induction
· Average sickness absence remains stable at 6.7 days per employee per year.  Actions to improve sickness absence were considered and a governor observed support to managers was essential to improve health and wellbeing of their teams.  The Principal continued and updated members on the wellbeing initiatives introduced since September.  A governor asked what feedback had been received to date and the staff governor reported the initiatives had a strong uptake and staff were exploring the networks on offer 
· Mandatory training completion: circa 94%; slightly reduced due to new starters, being actively managed.
· An update on pay and industrial relations was reported and members noted the continuing challenges faced by the sector on recruitment and retention.
· Members were advised of the forthcoming Employment Rights Bill which represents the most significant reform to UK employment law in decades, reshaping the landscape with new rights and protections for staff.  It was reported the college has already strengthened its policies and procedures and will continue to monitor developments closely, updating training managers as required.

It was RESOLVED that members received the report as presented.
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	16/25
	Policies for Review
16/25.1  Improving Performance Policy and Procedure
A copy of the Improving Performance Policy and Procedure was presented to members for consideration.  Members noted the policy and approved it with no changes.
It was RESOLVED that members approved the Improving Performance Policy and Procedure             as presented.

16/25.2 Probation Policy and Procedure
A copy of the Probation Policy and Procedure was presented to members for consideration.  Members noted the policy and approved it with no changes.
It was RESOLVED that members approved the Probation Policy and Procedure as presented.

16/25.3 Personal Relationships Policy
A copy of the Personal Relationships Policy was presented to members for consideration.  Members noted the policy and approved it with no changes.
It was RESOLVED that members approved the Personal Relationships Policy as presented
	



	17/25
	Contracts over £30k (Item 16)
The Finance Director had previously circulated a report that detailed contracts awarded over £30k since the last meeting.
It was RESOLVED that members noted the report as presented.
	

	
	
	

	18/25
	Committee Workplan 2025/26 and Committee Terms of Reference (Item 17)
A copy of the Workplan for 2024/25 and the Committee Terms of Reference had previously been circulated to members for consideration and comment.  
No changes or additions were requested to the documents.
It was RESOLVED that members approved the Workplan and TOR as presented.
	

	
	
	

	19/25
	Any Other Business
None reported
	

	
	
	

	20/25
	Dates of future meetings for 2025/26
Monday 24 November 2025 
	

	
	                                                           Meeting finished at 6.40pm 
	

	
	Approved Date:
Chair’s Signature:
	















































Rolling Action List – Resources Committee 7 October 2025


	Meeting Date(s) &
Item No.
	Rolling Action List
	Actioner
	Reported as Completed at meeting of

	17 06 25
Min 71/24
	Treasury Report
SLT to review the cash position and options to maximise the cash position, and update the board at the next meeting
	RJo
	07 10 25
Min 5/25.2

	17 06 25
Min 74/24
	Pay Report
(i) members supported and recommended to the Corporation at its July meeting the Non-Consolidated Payment Proposal of £500 to staff, 
(ii) requested SLT to review whether the payment should be paid in full to all staff or be a pro rata sum dependent upon contracts e.g. pro rata for part time hours, and the outcome be reported to the Corporation at its July meeting.
	RJo
	07 10 25
Min 5/25.1

	07 10 25
Min 4/25
	Pay Structure
Agreed a further report be presented to the Resources Committee on pay structure review for the college
	CS
	

	07 10 25 
Min 8/25
	Management Accounts July 2025
Requested a comprehensive Financial Strategy be developed, encompassing all areas of expenditure (including IT, curriculum, and capital investments), together with a Reserves Policy be produced and be presented to the March 2026 Resources Committee and Corporation.

	RJo
	

	07 10 25
Mi 13/25
	UCO Proposal
Business case for the implementation of Option 4 be presented to the December 2025 Resources and Corporation meetings
	SJ/RJo
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