 

OLDHAM COLLEGE

RESOURCES COMMITTEE

Minutes of the meeting held on Teams on Tuesday 2 December 2025 at 4pm

Present:	Members:	Sue Kershaw	Governor (Chair)
		Simon Jordan		Governor (Principal)
		Stuart Lockwood	 Governor
		Adrian Barrass               Governor
		        					       Danielle Vipond	        Staff Governor
		Mashukul Hoque	 Governor

		
Officers:	Rebecca Johnson	Finance Director
	Rachel James 	Deputy Principal
	Janet Frost	Clerk to the Corporation

         				 Apologies: 	        


	
	21/25
	Apologies for Absence
No apologies were received for the current meeting.  
Student Governor, Emily Whitehead was absent from the meeting.
	

	
	
	

	22/25
	Declaration of Conflicts of Interest
All officers present declared an interest in Item 11 – College Staff Annual Pay Review.
	

	
	
	

	23/25




	Minutes of the Previous Meeting held 7 October 2025
The minutes of the previous meeting held 7 October 2025 had been circulated to members prior to the meeting for their consideration.
It was RESOLVED that the minutes reflected a true record of the meeting. 

	

	24/25
	Matters arising from the minutes of the previous meeting
There were no matters arising. 
	

	
	
	

	25/25
	Rolling Action Update
1. 7 October 2025 Min 4/25 - Pay Structure
Agreed a further report be presented to the Resources Committee on pay structure review for the college.
It was RESOLVED this action was complete following discussion at the current meeting.

2.  7 October 2025 Min 8/25 - Management Accounts July 2025
Requested a comprehensive Financial Strategy be developed, encompassing all areas of expenditure (including IT, curriculum, and capital investments), together with a Reserves Policy be produced and be presented to the March 2026 Resources Committee and Corporation.
It was RESOLVED this action remained outstanding
3. 7 October 2025 Min 13/25 - UCO 
Option 4 business case be presented to the December 2025 Resources and Corporation meetings.
It was RESOLVED this action was complete following discussion at the current meeting.

	









	
	
	

	26/25
	Financial Statements for 2024/25 (inc. Bad Debt Write Off) (Item 6)
A report detailing the financial statements for 2024/25 had been prepared by the Finance Director and previously circulated to members for consideration.  The FD guided members through the report and clarified the accounting changes relating to holiday accrual, pension valuation and teacher’s pensions. 
The FD drew member’s attention to the debtor’s ledger and noted the approach taken to recoverability and the recommendation of bad debt provision within the report of £36,407 (2024 £20,569).  It was reported the team would continue to chase those debts which they felt were recoverable even though the provision had been made.  Members approved the bad debt provision as reported.
The Chair requested the final report to Corporation include the EBITDA  (earnings before interest, tax and depreciation) figure from the previous year to assist members understanding and ability to compare year on year figures. 
It was RESOLVED that:-
(i) Members approved the Financial Statements for the year ended 31 July 2025, and approved the bad debt provision of £36,407
(ii) Requested 2023/24 EBITDA information be reported as a comparison in the report to aide the members’ understanding when the final report is presented to the Corporation at its December 2025 meeting.
	

	
	
	

	27/25
	Management Accounts for October 2025 (Item 7)
A copy of the management accounts up to October 2025 had been circulated to members prior to the meeting.  The Finance Director drew members attention to the following key points:-
· The EBITDA (earnings before interest, tax and depreciation) for the three months was reported as £1,476k (budget £1,404k) with a year-end forecast of £5,225k (budget £5,317k).  The FD advised this showed the college in a strong position noting the financial position remained outstanding with the end of year forecast also projected as outstanding
· Reported 16-18 year-old students, 19+ learners on continuing programmes and high needs learners is based on a lagged funding model and therefore the income is secure as an allocation from the ESFA.  
· Reported high needs income is expected to exceed budget
· Pay costs – above budget by £29k for the period.  The FD reported the budget allowed for a 4% proposed annual staff pay rise and the Chair referred to Item 11 for further discussion on proposed pay rise.  A member probed the higher spend reported on agency staff compared to forecast and the FD replied the staff costs were reported lower and therefore the figures balanced.
The FD drew members attention to the KPIs noting all were being met as at October 2025. 
It was RESOLVED that members received the management accounts as at October 2025.   
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	28/25
	Treasury Position and Cash Flow (Item 8) 
A report detailing the cash and treasury position of the College had been prepared by the Finance Director and previously circulated to members for consideration and information.  
The Finance Director presented the report advising members of the cash position as at 31 October 2025 for each loan and cash balance.  A discussion took place and the following points were highlighted:
· The college continued to monitor the cash balance daily
· The FD provided members with an update on the deposit accounts and loan position 
· The current budget and forecast balance sheet for the year were in line with the ESFA CFFR forecast model
During discussion the Chair requested that the proposed Investment Strategy scheduled for presentation at the March 2026 meeting include an assessment of options for repaying the current loans to ensure the most effective use of funds.
It was RESOLVED that members noted the report as presented.
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	29/25
	Capital Grants Update (Item 9)
The Finance Director had previously circulated to members for information a report detailing all capital grants received by the college up to 31 October 2025. The FD provided analysis of spend to date including how the college had benefitted from the funds and outlined the matched funding element.
The FD assured members each source of funding is closely monitored to ensure the grant criteria is both met and maximised. 
A member asked if the CDI grant will be fully spent and the FD reported the grant is continuing for a second year on a smaller scale which will include four roadshows with the last one taking place on December 4 at Oldham College. The budget for year 2 is £57,500.
It was RESOLVED that members noted the report as presented.
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	30/25
	UCO Proposal (Item 10)
Items which are commercially sensitive would remain confidential

	

	
	
	

	31/25
	College Staff Annual Pay Review 2024/25 (Item 11)
A report had previously been circulated that provided members with the College’s proposal regarding the 2025/26 pay review.
The HR Director, Claire Symons, spoke to the report advising of the rationale for the proposal and provided a summary of the current teaching salary scales for the GM colleges to aide members’ understanding of the GM landscape.
In discussion members explored the impact of the proposed offer on the current and future years budget, reflected on recent union feedback, comparison to GM colleges current pay scales and likely awards and impact on recruitment and retention of staff.
A detailed discussion took place resulting in the agreement that SLT further explore the pay proposal including the potential to increase teaching staff increments and present the final report to the Corporation at its December 2025 meeting for approval.
It was RESOLVED that the final Staff Annual Pay Report be presented to the December 2025 Corporation meeting.
	

	
	
	

	32/25
	Marketing Report (Item 12)
A copy of the Marketing Report had previously been circulated to member for consideration prior to the meeting.  The Principal drew member’s attention to key points in the report:-
· There has been a 29% year on year increase in registrations at the 16-18 Open Event in October compared to last year’s event
·  There was a 78% increase in registrations for the November Open Event compared to last year’s event
· Noted the next quarter of marketing activity from December 2025 to February 2026 will focus on Internal Communications Strategy, the selection of a supplier to deliver our new website and a New Year starts campaign for Oldham College and University Campus Oldham.
In discussion it was suggested there should be an increase focus on raising the profile of the College in the sector and it was agreed this would be explored further to ensure opportunities are maximised. 
It was RESOLVED that members noted the report as presented.
	

	
	
	

	33/25
	IT Strategy (Item 13)
A copy of the IT Strategy for 2024/2027 had previously been circulated to members.  The Finance Director updated members on changes to the report since its previous iteration.  The FD further reported member AB had agreed to meet with the team to provide further support in developing the strategy.  It was agreed that a meeting be scheduled with the invitation extended to member MH also.
It was RESOLVED that :_
(i) members noted the update to the IT Strategy as presented, and
(ii) noted a further meeting to take place with member input to review and develop the strategy further.
	

	
	
	

	34/25
	Risk Management Register (Item 14)
The Finance Director reported that the key operational risks had been updated since the previous meeting and the mitigated risk scores adjusted to reflect the current position.
It was agreed the Risk Register continue to be updated and reported to Corporation so it can manage and develop strategies and management solutions to address the risks.  
It was RESOLVED that members noted the Risk Management Register as presented.
	

	
	
	

	35/25
	Financial Regulations (Item 15)
A copy of the Financial Regulations had previously been circulated to members for their consideration.  Members to the regulation were reported and approved by members. 
It was RESOLVED that the Financial Regulations as presented were recommended for approval to the Full Corporation at its December 2025 meeting.
	

	
	
	

	36/25
	Fees Policy 2026/7 (Item 16.1)
A copy of the revised Fees Policy for 2026/27 had previously been circulated to members for consideration prior to the meeting.  The Finance Director reported the changes to the policy reflect the updates to the Greater Manchester Combined Authority (GMCA) and Education and Skills Funding Agency (ESFA) Funding Rules and Requirements, noting the updates relate specifically to the remission of fees and the revised low wage threshold including income-based employment benefits.
Members noted the changes.
It was RESOLVED that members approved the Fees Policy 2026/27 as presented.
	

	
	
	

	37/25
	HE Fees 2027/28 (Item 16.2)
A report has previously been circulated that updated members on the UCO fee structure for 2027/28.  Members agreed the fees as detailed.
It was RESOLVED that members approved the HE Fees for 2027/28 as presented. 
	

	
	
	

	38/25
	Reserves Policy (Item 16.3)
A copy of the Reserves Policy had previously been circulated to members for review. Members noted the policy and approved it with no changes.
It was RESOLVED that members approved the Reserves Policy.
	

	
	
	

	39/25
	Anti Bribery Policy (Item 16.4)
A copy of the Anti Bribery Policy had previously been circulated to members for review. Members noted the policy and approved it with no changes.
It was RESOLVED that members approved the Anti Bribery Policy.
	

	
	
	

	40/25
	Health and Safety Policy 
A copy of the Health and Safety Policy had previously been circulated to members for review. Members considered the policy and agreed that it was comprehensive and linked to all associated policies.  However it was requested that to aid the Corporation’s reading and understanding of the document to ensure it could be approved at the December meeting, a summary cover report be added to the policy to allow members to be clear on the policy content, scope, responsibilities and compliance.
It was RESOLVED that subject to a briefing note being prepared for the Full Corporation to explain clearly the H&S policy content, scope, responsibilities and compliance, it be recommended for approval at the December meeting. 
	

	
	
	

	41/25
	Contracts over £30k (Item 17)
A report had previously been circulated that detailed all contracts awarded over £30k since the previous meeting.
It was RESOLVED that members noted the report.
	

	
	
	

	42/25
	Workplan 2025/26 (Item 18)
A copy of the Workplan for 2025/26 including changes to the reporting sequence for the current meeting was presented to members for consideration.  Members noted the changes to the workplan. 
It was RESOLVED that members noted the report. 
	

	
	
	

	43/25
	Any Other Business
None reported. 
	

	
	
	

	44/25
	Dates of future meetings for 2025/26
9 March 2026
15 June 2026
                 
	

	
	                                                           Meeting finished at 6.00pm 
	




Signed: ……………………………………………………………………………….     Date: ……………………………………………
                                                                                                Chair
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	Meeting Date(s) &
Item No.
	Rolling Action List
	Actioner
	Reported as Completed at meeting of

	07 10 25
Min 4/25
	Pay Structure
Agreed a further report be presented to the Resources Committee on pay structure review for the college
	CS
	02 12 25 
Min 25/25.1 

	07 10 25 
Min 8/25
	Management Accounts July 2025
Requested a comprehensive Financial Strategy be developed, encompassing all areas of expenditure (including IT, curriculum, and capital investments), together with a Reserves Policy be produced and be presented to the March 2026 Resources Committee and Corporation.

	RJo
	02 12 25 
Min 25/25.2

	02 12 25
Min 26/25
	Financial Statements 2024/25
Requested 2023/24 EBITDA information be reported as a comparison in the report to aide the members’ understanding when the final report is presented to the Corporation at its December 2025 meeting.
	RJ
	

	02 12 25
Min 33/25
	IT Strategy
A further meeting to take place with members AB & MH to review and develop the strategy further.
	RJ
	

	02 12 25 
Min 40/25
	Health and Safety Policy
Prepare a briefing note for the Full Corporation to explain clearly the H&S policy content, scope, responsibilities and compliance
	RJ
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