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RESOURCES COMMITTEE

Minutes of the meeting held Tuesday 17 June 2025 on Teams

Present:	Members:	Sue Kershaw	Governor (Chair)
		Adrian Barrass	Governor
		Jonathan Edwards	Governor
		Mashukul Hoque	Governor
		Simon Jordan	Principal 
		Stuart Lockwood	Governor
		Danielle Vipond	Staff Governor
	
Officers:	Janet Frost                    Clerk to the Corporation
	Rebecca Johnson	Finance Director
	Rachel James 	Deputy Principal
	Claire Symons	HR & OD Director
	Alan Benvie	Vice Principal, Student Experience & Inclusion
	Linzi Atkinson		Director of Marketing & Student Recruitment 
		
         	Apologies: 	
	
	64/24
	Apologies for Absence
There were no apologies for the current meeting
	

	
	
	

	65/24
	Declaration of Conflicts of Interest
All staff and staff governors present declared an interest in Item 7.4 Pay Proposal Report
	

	
	
	

	66/24




	Minutes of the Previous Meeting held 11 March 2025
The minutes of the previous meeting held 11 March 2025 had been circulated to members prior to the meeting for their consideration.
It was RESOLVED that the minutes reflected a true record of the meeting. 

	

	66/24
	Matters arising from the minutes of the previous meeting
There were no matters arising. 
	

	
	
	

	67/24
	Rolling Action List Update
1. 11 March 2025 Min 51/24.1 - Business Continuity Plan 
Training to be provided to departments / faculties on how to implement the disaster recovery plan for their area of business.  
Report timeline for training at the next meeting
Carry out actual simulation of scenarios to support the training
Identify the priority for data reclamation
It was RESOLVED this action was complete.

2.  11 March 2025 Min 53/24 - Performance Review Process
Progress on the implementation of the PDR process to be reported to June meeting
It was RESOLVED this action was complete.

3. 11 March 2025 Min 59/24 - UCO Report
Noted update report would be made available for the Corporation at its March 2025 meeting
It was RESOLVED this action was complete.

	




	
	
	

	68/24
	College Campus Development Update (Item 6)
The Principal had previously circulated a report to members for their consideration.  The report provided the committee with an update on the College Campus development, which is progressing towards an overarching Campus Master Plan. It was reported as part of the college’s business planning efforts, the Senior Leadership Team (SLT) has been analysing student number capacity within each building to gain a comprehensive understanding of the college’s total student capacity across the campus.  It was reported this exercise would be finalised in the coming weeks and outcome reported to the Corporation at its 1 July meeting.
A discussion ensued and it was reported the increase in 16 – 18 year olds entering FE next year is estimated at 4,000 – 7,000 nationally.  The government have therefore allocated GM with an additional £10m to help fund these places.  The Principal explained the impact higher numbers could potentially have at the college advising the focus continues to be to drive up quality and improve outcomes for students.  A discussion ensued and consideration was given to the potential risks should numbers increase too quickly with observations made relating to the priority of ensuring quality teaching and having an estate that provides excellent accommodation for the students.
The Principal continued and guided members through the report which focussed on the estate development.  In summary:-
UCO
The Principal updated members on the current lease position including the end date and the implications on the college if the college continues to occupy the building.  The Principal assured members that if UCO was still in use by the college beyond the end date then the lease would automatically continue and the college would have the legal right to a renewal lease.  He added the lease would only end if specific notices were served by either party, or if it is surrendered or forfeited.  
In answer to a question raised it was reported meetings have taken place with the landlord to understand their plans whilst not agreeing to any long-term lease agreements.  
A governor observed whilst it is good to see the potential increase of 16-18 year old students, there could potentially be an issue on the availability of buildings should UCO students also come onto main campus.  In answer the Principal reported various delivery models were being explored with regards to space and these scenarios will be set out in the second phase of the estates masterplan.

 Bellis
Reported the refurbishment of two classrooms as part of a pilot project and a new sensory room were being created.  Some minor work on the lower ground floor was taking place to improve the area for students.

The Construction Modular Building 
The Principal was pleased to report the new modular building will complete on 25 June 2025 allowing the internal fit out to be completed and ready for use in September.

The Grange
Reported the work is scheduled to begin in July 2025 and is expected to take six weeks.  

The Futsal 
The Principal was pleased to report the formal lease agreement between the Collège and Oldham Council has now been agreed resulting in a 25-year long-term lease. 

The Automotive Centre
The Principal reported the additional funding allocated to colleges would enable the college to invest in an improved building for the automotive faculty.  The Principal advised an application for the funding (approximately £420,000) had been submitted to GMCA and if successful the funds must be spent by March 2026. 

Members noted the remainder of the report and welcomed the phase 2 Estates Masterplan document to draw all the works planned and projected into one document.  

It was RESOLVED that members noted the report as presented.
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	69/24
	Draft Budget 2025/26 & Financial Plan 2025/27 (Item 7)
The Finance Director had previously circulated to members the draft budget for 2025/26.  It was reported an EBITDA of approximately £5.3m was prudent based on the income assumptions  and would facilitate the college meeting its loan commitments, and providing the capital expenditure budget required to increase reserves and continue to make improvements to the college facilities.  
The Finance Director guided members through the report noting the following key points:- 
· 16-18 income – reported the budgeted income for 16-18 year-old students for 2025/26 was based on the contractual figure of £24.7m, an increase of £3.3m on the previous year.   It was reported within this figure the T Level funding for the recruitment of 661 students has been allocated. In answer to a question raised the FD provided assurance that a clawback provision against this number has been included to minimise risk of not achieving the numbers.
· AEB – The FD was pleased to report the College continues to be highly regarded for its ESOL and English/Maths provision for adults and the College was expected to achieve its contract value in 2025/26.  
· High Needs Element 2 and 3 – reported the income is included at contract value, and Element 3 is based on a prudent estimate of reclaimable costs from the LEA
· Apprenticeships – The FD explained the income targets for 202526 have been prudently forecast based on an estimate of the income from existing apprentices that will ‘roll in’ into 2025/26 of £1.7m, and projected income from new starts.  The FD reported the college’s start plan would deliver £2.93m income if the number of starts is achieved, and a cautious £2.8m has been included in the budget.
· HE fees – Reported should all recruitment targets for 2025/26 be achieved £3.8m income will be generated.  A prudent income budget of £3.45m was included in the budget.  
· Salary costs – noted the budget included a projected annual pay increase within the report and the figures were noted.  
· Non-pay costs – Reported the non-pay forecast includes a dilapidation provision of £500k relating to the UCO building, no assumption at this stage has been included in regards the UCO building lease costs and these are included at the current level including an inflation increase. It was also noted the exam costs have been forecast to increase due to increased learner numbers. 
· Capital Expenditure – Noted assumption on the capital expenditure budget is based on the higher EBITDA.  The planned phase 2 masterplan will provide further details of planned spend.

It was RESOLVED that members recommended the budget for 2025/26 to Corporation at its July 2025 meeting.
	

	
	
	

	70/24
	Management Accounts for April 2025 (Item 7.1)
A copy of the management accounts up to April 2025 had been circulated to members prior to the meeting.  The Finance Director drew members attention to the following key points:-
· The EBITDA (earnings before interest, tax and depreciation) for the nine months is £4,821k (budget £3,018k) noting the increase was predominantly due to the additional 16-18 funding, and high needs funding however this is slightly off-set by an increase in pay/non-pay costs.
· Reported income for 16-18 year-old students, 19+ learners on continuing programmes and high needs learners was based on a lagged funding model and therefore the income was secure as an allocation from the ESFA.  The report showed an increase in student numbers compared to the previous year and it was noted the college had secured the growth funding
· It was reported 19+ income was forecast at £3,100k an increase of £100k compared with target
· Noted Apprenticeship target was predicted slightly higher than planned at this point in the year 
· Reported HE recruitment was above target and income forecast has been increased by £150k to £3,350k.  
· High Needs Income earned from the delivery to Higher Needs students is expected to exceed budget by £970k. 
· Noted the Grant/project Income is expected to exceed budget 
· Reported salaries costs YTD were £699k above budget.  The FD provided a breakdown of these costs noting costs were associated to grant income, increase in student numbers in ALS and the additional cost due to the agency requirements in hard to recruit areas i.e. English, Maths and Construction.
· Non pay costs year to date were £251k above budget.
Members noted the report as presented. 
It was RESOLVED that members received the management accounts as at April 2025.
	


























	
	
	

	71/24
	Treasury Position and Cash Flow (Item 7.2) 
A report detailing the cash and treasury position of the College had been prepared by the Finance Director and previously circulated to members for consideration and information.  
The Finance Director presented the report, advising members of the cash position as at 31 May 2025 for each loan and cash balance.  A discussion took place and the following points were highlighted:
· The college continues to monitor the cash balance daily
· It was reported the College was not in breach of any of the revised loan covenants
· Noted the current forecast balance sheet for the year end indicated a healthy cash position
A discussion ensued and a member requested assurance that the use of the cash position was being actively considered. Various alternative approaches for the funds were discussed, and it was agreed that the SLT would seek advice from the bank, take into account potential capital investments (as outlined in the phase 2 masterplan), and provide a progress update to the board in due course.
It was RESOLVED that:-
(i)  members noted the report as presented and endorsed the current position,
(ii) SLT to review the cash position and options to maximise the cash position, and update the board at the next meeting.
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	72/24
	Capital Grants (Item 7.3)
The Finance Director had previously circulated to members for information a report detailing all capital grants received by the college up to 31 May 2025. The FD provided analysis of spend to date including how the college had benefitted from the funds and outlined the matched funding element. 
It was RESOLVED that members noted the report as presented. 
	

	
	
	

	73/24
	Marketing Report (Item 9)
The Director of Marketing and Student Recruitment, Linzi Atkinson, had previously circulated to members a detailed report that provided an update on marketing and recruitment headline activity since her appointment in February 2025. LM guided members through the report drawing out the key impact measures:-
· A plethora of marketing campaigns have produced increased applications across all areas of the college
· Open days continue to be a useful promotional tool
· Key developments areas for 2025/26 include; introduction of a new digital prospectus, Level 3 & T Level campaign for school leavers to secure early applications for 2026/27, updating branding, signage audit across campus with a plan to update internal and external signage, communication strategy to be produced.
A governor asked if the Team had considered the impact on the UCO brand by integrating OC and UCO on one site and whether a combined college and UCO brand would be impactful in terms of recruiting students.  The Director reported the alignment of marketing material was planned and would take place as part of the communication strategy being developed.
A governor further enquired if based on the marketing efforts of the UCO marketing team, what segmentations is UCO now attracting.  In answer it was reported 60% are female, 50% enrol onto health and education courses and the majority of students live locally.

The Chair thanked LA for her informative report.
	













Q



Q

	
	
	

	
	6.40pm – LA retired from the meeting
	

	
	
	

	74/24
	Non-Consolidated Payment Proposal (Item 7.4)
A report had previously been circulated to members that provided an update on the college’s proposal regarding pay.  The Finance Director summarised the key points of the report which provided clarity on the budget implication and the rationale for the proposal, noting the 2024/25 budget had been prepared on the assumption that a 4% pay rise could be implemented.  Furthermore the DfE announced in January 2025 FE Colleges would receive a share of around £50 million to fund teacher pay rises. Members were informed the College will receive £262k this academic year.  The FD continued and reported as part of the pay discussions in 2024/25 it had been agreed that subject to affordability the College would make a further non-consolidated award this academic year. 
A detailed discussion took place and members considered the impact and rationale of different non-consolidated awards as presented in the report.  It was agreed that a £500 non-consolidated amount be paid to staff, and members asked SLT to further consider whether the payment should be paid in full to all staff or be a pro rata sum dependent upon contracts e.g. pro rata for part time hours.
It was RESOLVED that:-
(i) members supported and recommended to the Corporation at its July meeting the Non-Consolidated Payment Proposal of £500 to staff, 
(ii) requested SLT to review whether the payment should be paid in full to all staff or be a pro rata sum dependent upon contracts e.g. pro rata for part time hours, and the outcome be reported to the Corporation at its July meeting.
	

	
	
	

	75/24
	People and Culture Report  (Item 8)
Claire Symons, Director of HR and OD had previously circulated to members an overview of key HR developments, including workforce data, staffing metrics, and ongoing industrial relations activity.  In summary:-
· Noted the College’s workforce has grown from 545 FTE to 565 FTE. In answer to a question raised she reported the growth was driven by newly approved roles following the recent business planning round and efforts to reduce active vacancies
· Reported the annual turnover rate stands at 22%, (21% LYTD).  The resignation rate has decreased slightly to approximately 16% noting employees with under one year of service being the highest proportion of leavers.  CS provided members with assurance that onboarding and induction has been improved to reduce this number. 
· Advised average sickness absence stands at 6.7 days per employee per year which is similar over the last 12 months and 34% lower than the January–February peak.  Active management of short-term sickness is a current focus.
· Reported agency spend running total YTD is £882k with a forecast of £1,151k.  This is 9% down on 2023/24. 
· PDR completion rate is 100% and mandatory training completion is at 90%; slightly reduced due to new starters, being actively managed
· Update on recent union discussions was reported and noted
· An update on the outcome of the 2025 staff survey was provided. It was reported the response rate was 65% with a Trust Index Score of 61% (just below the 65% accreditation threshold).  Details of the strengths recorded were; inclusivity, pride in work, safeguarding, and empathetic line management and the three key areas to improve were; communication, workload and pay and the work environment.  Members noted the actions that had already been implemented and the progress being achieved.
In discussion members sought and were given assurance that the outcome of the survey was actively being progressed with staff being involved in the actions to improve.  The Director added that moving forward there will be regular pulse surveys and staff forum meetings to ensure the views of the staff are continuously fed back and included as part of decision making. 

It was RESOLVED that members noted the report as presented.
	




Q

	
	
	

	76/24
	Business Continuity / IT Disaster Plan / Critical Incident Plan - update (Item 10)
The Finance Director reported that since the March 2025 meeting staff training had been delivered on critical incidents with refresher training planned throughout the summer.  It was also noted quarterly critical incident drills were routinely conducted to maintain preparedness and Disaster Recovery and Business Continuity measures remained event-specific and reactive.
It was RESOLVED that members noted the report.
	

	
	
	

	77/24
	Procurement Strategy 2025/26 (Item 11)
The Finance Director reported an annual review of the Procurement Strategy had taken place and was presented to members for review and approval.   She advised there were no changes from the previous version approved in June 2024.  
Details of procurement exercises that had taken place in 2024/25 were reported for information.
It was RESOLVED that members approved the Procurement Strategy as presented.
	

	
	
	

	78/24
	Scheme of Delegation – Annual Review (Item 12)
The Scheme of Delegation had previously been circulated to members for consideration.   The Clerk highlighted the changes which were accepted by members.  
It was RESOLVED that members recommended approval of the Scheme of Delegation to the Corporation at its July 2025 meeting
	

	
	
	

	79/24
	Risk Management Register (Item 13)
A copy of the Risk Management Register had previously been circulated to members for consideration.  The FD presented the report which provided an overview of the College’s agreed strategy and approach for the management of risk, and an update on the current risk profiles, based on the Risk Register. The FD advised of the approach to risk management in place through arrangements at both the Audit Committee and Board level. 
It was RESOLVED that members noted the Risk Management Register as presented.
	

	
	
	

	80/24
	Approval of Policies

80/24.1  Refund and Compensation Policy (Item 14.1)
A copy of the Refund and Compensation Policy had previously been circulated to members for consideration.  Members considered and approved the policy as presented.
It was RESOLVED that members approved the Refund and Compensation Policy as presented.

80/23.4  Fees Policy (Item 14.2)
A copy of the Fees Policy had previously been circulated to members for consideration.  Members considered and approved the policy as presented.
It was RESOLVED that members approved the Fees Policy as presented.
	

	
	
	

	81/24
	Contracts over £30k (Item 15)
A detailed report providing all contracts awarded over £30k in 2024/25 had previously been circulated to members for consideration and comment.  Members noted the report.
It was RESOLVED that members noted the report.
	

	
	
	

	82/24
	Workplan Report (Item 16)
A copy of the Workplan for 2024/25 including changes to the reporting sequence for the current meeting was presented to members for consideration.  Members noted the changes to the workplan. 
It was RESOLVED that members noted the report. 
	

	
	
	

	83/24
	Any Other Business
Letter from FE Commissioner – Financial Benchmarks – Members noted the content of the letter and changes to benchmark figures

	

	
	
	

	84/24
	Dates of future meetings 
To be confirmed                 
	

	
	                                                           Meeting finished at 7.25pm 
	




Signed: ……………………………………………………………………………….                       Date: ……………………………………………
                                                                                                Chair




























Rolling Action List – Resources Committee 17 June 2025

	Meeting Date(s) &
Item No.
	Rolling Action List
	Actioner
	Reported as Completed at meeting of

	09 12 24
Min 29/24
11 03 25
Min 51/24.1
	Business Continuity Plan (action c/f to June)
Training to be provided to departments / faculties on how to implement the disaster recovery plan for their area of business.  
Report timeline for training at the next meeting
Carry out actual simulation of scenarios to support the training
Identify the priority for data reclamation

	RJo
	17 06 25
Min 67.1

	11 03 25
Min 53/24
	Performance Review Process
Progress on the implementation of the PDR process to be reported to June meeting

	CS
	17 06 25
Min 67.2

	11 03 25
Min 59/24
	UCO Report
Noted update report would be made available for the Corporation at its March 2025 meeting
	RJo
	17 06 25
Min 67.3

	17 06 25
Min 71/24
	Treasury Report
SLT to review the cash position and options to maximise the cash position, and update the board at the next meeting
	RJo
	

	17 06 25
Min 74/24
	Pay Report
(i) members supported and recommended to the Corporation at its July meeting the Non-Consolidated Payment Proposal of £500 to staff, 
(ii) requested SLT to review whether the payment should be paid in full to all staff or be a pro rata sum dependent upon contracts e.g. pro rata for part time hours, and the outcome be reported to the Corporation at its July meeting.
	RJo
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