[bookmark: _Hlk109639022] OLDHAM COLLEGE
FULL CORPORATION

Minutes of the Meeting held on Tuesday 1 July 2025 held at Oldham College

          Present:       	Jonathan Edwards		Governor – Chair
	Adrian Barrass 	Governor 
	Stuart Lockwood	Governor
	Mashukul Hoque	Governor
	Simon Jordan	Principal & CEO
	David Kay	Governor
	Sue Kershaw	Governor
	Phil Mayall	Governor
[bookmark: _GoBack]	Shaid Mushtaq	Governor
	Michelle Royle	Staff Governor
					Jane Shelton				Governor (joined on Teams)
					Danielle Vipond			Governor
	Carol Whitworth	Governor 
	Laura Windsor-Welsh	Governor
	Connor Lloyd	Student Governor
	Emily Whitehead	Student Governor
[bookmark: _Hlk109634089]											
                                  Officers:        Janet Frost                    		Clerk to the Corporation
	Rebecca Johnson	Finance Director
	Rachel James 	Deputy Principal
	Alan Benvie	Vice Principal
	
			Apologies:    Karen Wright			Governor
					Paul Axon				Governor
					
	
	65/24
	Safeguarding Training Session for Members – Delivered by Alan Benvie, Vice Principal Student Experience and Inclusion
 Powerpoint presentation circulated to all members.
A training session was delivered to members on the key safeguarding principles ensuring all members were informed of statutory guidance and local procedures and provided with detailed information on all areas that the safeguarding policies and procedures cover.  The Vice Principal provided an update on:- 
-  Statutory Changes: Family Help, Education & Wellbeing Bill, KCSIE 2025 
-  Oldham College: 25/26 changes to our Wellbeing Offer & Education Offer
-  Current lived experiences of our learners
The Chair thanked AB for his informative presentation and update on the college safeguarding and wellbeing provision.
	
	

	
	
	
	

	66/24
	Declaration of Conflicts of Interest
Staff members declared an interest in Item 9.
	
	

	
	
	
	

	67/24
	Apologies for Absence
The Chair welcomed newly appointed student governors Emily Whitehead and Connor Lloyd to their first meeting.
Apologies had been received and accepted from Karen Wright and Paul Axon.
	
	

	
	
	
	

	68/24
	Minutes of the Meeting held 25 March 2025
The minutes of the meeting of the Corporation held on 25 March 2025 had been previously circulated to members for consideration. 
It was RESOLVED that the minutes reflected a true record of the meeting and were accepted as a correct record.
	
	

	
	
	
	

	69/24
	Matters Arising from the minutes of the 25 March 2025
None to report
	
	

	
	
	
	

	70/24
	Rolling Actions
1. 25 March 2025 Min 54/24 – Resources Summary Report
SLT to review the college’s exposure to AI and the potential risk to the college with its implementation.
It was RESOLVED this action was complete

2. 25 March 2025 Min 55/24 - Principal’s Report
UCO update to be presented to the Strategy Day in May
It was RESOLVED this action was complete.
	
	

	
	
	
	

	71/24
	Student Voice Update (Item 6)
Vice Principal Alan Benvie introduced the two reports on Student Voice previously circulated to members for information prior to the meeting.  He advised the first report provided a summary of the actions taken to embed the student voice framework across college since its implementation in summer 2024.  In summary AB advised:-
· FE and HE Governor roles were appointed and approved in June 2024 and their term of office had now ended.  The student governors for 2025 have now been appointed and were present at the meeting.
· A detailed student recruitment plan for Student Representatives (by course) commenced in September 2024 through a marketing campaign, SLT involvement during Welcome Week and planned action-based activities – this has been highly effective with students embracing the ability to help shape the direction of travel for the college
· Personal Development staff have worked to support the Student Executive and Student Representative volunteers 
· Student Rep Forums and Head of Faculty have taken place and Student Conferences, Area Meetings and two ‘Our OC Development Days’ introduced
The second report reflected on the plethora of activities that were student led and governors were pleased to see these have continued under the new student voice framework model.
In discussion a governor asked if the college continues to subscribe to the NUS and it was reported this resource continues to be available to students.  A further question was asked relating to the student funds and the future use of the money.  The FD explained the money is set aside and can only be spent on activities directly supporting students.  She added the funds are not being replenished at the rate of spend and she was working with the student reps to identify ways for the students to increase its income.   
It was RESOLVED that:-
(i) the Corporation approved the Student Voice process continues for 2025/26 in light of its first-year success and that the SU constitution remains dormant,  
(ii) the Corporation approved SU funds (and subsequent funds through the Student Voice) be managed through the College for the sole purpose of, and in the interest of the students.  
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	72/24
	Principal’s Report (Item 7) 
A copy of the Principal’s Report had previously been circulated to members for consideration prior to the meeting.  The report provided an overview on progress of the key strategic and operational matters.  In summary:-
Students 
(i) 2025/26 Applications Update
The Principal outlined changes to the student recruitment process advising the new “Create My Future” interview stage had been introduced to improve engagement and assess applicant commitment. A targeted, data-driven marketing campaign was in place to support recruitment efforts. Current data showed 16–18 applications at 3,668 (up 17%), Adult FT at 578 (up 9%), Adult PT at 1,853 (up 7%).  It was noted continued effort was being applied to increase apprenticeship take up and HE applications.  
(ii) Predicted Achievement
It was reported the current predicted achievement was based on the latest milestone and progress data. The Principal advised the Accountability Boards which form part of the quality cycle, review and monitor predictions for 2024/2025 to ensure rigour and challenge. The report noted the current predictions were above the 2023/24 outturn figures however these may change as they are refined and become more accurate towards year end.
Of note Level 1 predicted achievement showed they had increased by over 1% for 16-18 and at Level 3 faculties were forecasting better results than last year's figures, contributing to an 11.7% overall rise in 16-18.
A member asked what specific actions have been taken to support students in improving outcomes and the Principal provided details of the "Connect Me" programme which aims to reintegrate learners in Skills & Employability and Construction and participation in the Summer Series for English and Maths GCSE had seen an improvement in grades.  
Further discussion ensued and in answer to questions raised relating to the predicted grades of students the Principal assured members the process included four milestone checks throughout the year to gauge progress and predictions for a learner.  
(iii) Curriculum Development
Noted the curriculum planning and development is focussed on being  employer-led and expert delivered.  The Principal provided examples of how this is achieved; Lightcast data, LSIPs and the Accountability Statement, Employer Advisory Boards, SPOC surveys and ongoing review of provision.
It was also reported the T Level pathways have expanded and curriculum development continues to focus on core skills over qualifications alone. 
It was noted significant changes were underway within the Skills and Employability Faculty to boost curriculum quality and ambition and the Level 1 curriculum is being integrated into specific Faculty Areas to ensure it remains both challenging and aspirational.  The “Step Into” programmes have also launched to support progression especially in English and Maths.
(iv) Post Inspection Action Plan -  
The Principal provided an update on the progress and impact of the plan noting the PIAP Task and Finish Group have met twice to oversee its progress against targets set.

People
(i) HR Update
The Principal provided an overview of the growth in staff in the past 12 months noting the growth reflects the creation of new roles aimed at strengthening staffing resilience, alongside a reduction in active vacancies.  Changes have also been made to strengthen SMT allowing for some streamlining of operations and the introduction of a new post to lead on quality and digital transformation. 
The Principal further added that whilst national industrial relations remain complex, local engagement with recognised trade unions continues to be constructive.  

(ii) Staff Survey
Reported the final year of participation in the Great Place to Work survey saw a 65% response rate (slightly lower than the pervious year). Strengths included inclusivity and safeguarding. Improvements are being targeted in communication, pay/workload, and facilities.  
(iii) Marketing and Communications
It was reported a new Marketing Strategy, aligned with the Strategic Plan pillars, is being developed.  The Principal added communication has been a priority over the last few months to ensure all staff and students are kept informed.  Improvements to internal comms include:
· Centralised messaging with quality assurance
· Themed email banners
· Live screen news feeds
· More frequent newsletters
· Management blog posts and breakfast briefings
Place
The Principal updated members on a number of strategic developments since the last meeting, including grants received and changes to funding streams from the DfE.  Additionally the summer works programme for campus development has begun and details were reported.  A detailed discussion ensued and it was agreed:-
(i) the Estates Masterplan Plan be updated to reflect current position on curriculum, UCO, changes to buildings and funding and presented with options for future investment and priorities to the Strategic Audit Meeting scheduled for 23 September 2025,
(ii) appoint officer/consultant to support the Estates Strategy. 
Partnerships
The Principal updated members on the progress of the joint programme with Oldham Rugby Partnership and the benefits this will bring to students and the community. It was reported the programme will commence September 2025.
Financial Benchmarks 
A copy of the revised FE Commissioner benchmarks was circulated to members for information.  Members noted the changes to the cash days, operating surplus and staff costs benchmarks.  In answer to a question raised the FD assured members the college was achieving inline with each of the benchmarks.
It was RESOLVED that members noted the report as presented.
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	73/24
	Curriculum and Quality Summary Report (Item 8)
The Deputy Principal introduced the C&Q Summary Report that had previously been circulated to members for information.  The DP reported that the C&Q Committee had considered each of the reports in detail at the 10 June 2025 meeting.  The following key points were reported:- 
(i) Safeguarding and Welfare Report – A detailed report had been presented to the committee that provided assurance on the actions and interventions taking place by the college and its partners to safeguard students.  A summary of the report was presented to the Corporation.  
(ii) FE and Apprenticeships Quality Update
 The DP provided an update on the introduction of the Post Inspection Action Plan (PIAP) noting this document tracks and monitors the improvement needed in readiness for both the monitoring visit and next Ofstedf full inspection. The DP guided members through the report advising the plan was focussed on four priority areas highlighted in the recent inspection: - 
- Review the curriculums for students on Education Programmes for Young People to ensure they are ambitious and challenging.
- Improve teachers' use of assessment strategies on Education Programmes for Young People to rectify misconceptions or gaps in learning so students make at least the progress of which they are capable.
- Improve teachers' feedback following assessments so that students know what they need to improve their work and achieve merit and distinction grades where available.
- Improve teachers use of support strategies for students with high needs in vocational areas
The DP provided examples of strategies implemented and early evidence of progress.

(iii) Accountability Statement – Reported the Accountability Statement for 2025/26 has been updated to reflect comments received at the Strategic Away Day and the C&Q Committee to include SMART targets that would align to the Goals and Priorities from the Strategic Plan. These amendments have now been made and the final version provided to members.

(iv) Predicted Achievement – reported at Item 7 Principal’s Report (Minute 72/24) and full data set was provided in the C&Q Summary report.

(v) Accelerated Support Programme  - The DP updated members on the Accelerated Support programme advising it continues to deliver a well-paced and agile intervention process. She added that both Construction and Health and Social Care were no longer part of the accelerated support programme. Travel and Tourism and Digital remain on the programme to ensure the outcome is close to their predicted achievement. 

73/24.1 UCO Quality Report
The Curriculum and Quality Committee had received detailed reports relating to HE and Higher Skills.  In summary: -
(i) Summary of UCO Applications May 2025
Members were informed the HE applications were at 114% of LYTD at 376 applicants compared to 332 and  full time course applications were at 351 and part time at 25, surpassing the end of May total of 373 for the previous year
(ii) KPIs
- Predicted Retention (completion) is currently at 87% compared with 85% LYTD
- Predicted best case achievement is 87% compared with 85% LYTD
- Attendance is currently at 82% compared to 83% LYTD
- 25 pre-HESES withdrawals compared with 28 in 2023/24
- 34 post-HESES withdrawals to date compared with 23 in 2023/24

(iii) Course Evaluation Questionnaire 2024/25 Report 
The DP was pleased to report the findings of the 2024/25 UCO Course Evaluation Questionnaire results which showed excellent feedback from students.  Key points to note included 94% of students were overall satisfied on their course at the time of census and 95% of students felt they had developed skills useful for their future (either work or further study).   A member observed these results were again extremely positive and thanked the staff and students for their contribution to such high results.  

It was RESOLVED that members noted the report as presented.
	
	

	
	



	
	

	74/24
	Finance and Resources Summary Report (Item 9)
A copy of the Finance and Resources Summary Report had previously been circulated to members for consideration.  The Finance Director advised that the Resources Committee had received detailed papers and discussed all at length at their meeting on the 17 June 2025.  In summary:-
(i) Budget 2025/27 – The draft budget for 2025/27 was presented.  The FD advised the budget was work in progress and an EDITDA of approximately £5.3m was prudent based on the income assumptions and would facilitate the college meeting it loan commitments and providing the capital expenditure required to proceed with the updating the College facilities and equipment, and increase reserves to allow options regarding buildings to be evaluated. The draft budget shows a target EBITDA of £5.3m, which would mean the EBITDA of over 10% (11.6%) which would maintain the College’s ‘outstanding’ financial health status. The FD provided an update since the Resources Committee on the additional income for 16-19 year olds advising this funding was designed to assist college’s with challenges relating to recruitment and retaining teachers and also to match the School Teachers’ Review Body’s (STRB) recommendation for a 4 per cent pay rise in 2025-26. The revised amount was reported as an increase of £1,347k.
Members considered the report including planned expenditure and confirmed their approval of the budget for 2025-27.  
(ii) Reported the management accounts to 30 April 2025 had been presented to the committee for their consideration and discussion.  The FD reported the estimated EBITDA (earnings before interest, tax and depreciation) for the year-end was ahead of the expectations at £4,863k (budget £4,023k). 
(iii) Cash Flow and Treasury Position – The Finance Director updated members on the cash flow and treasury position as at 31 May 2025. Members were provided with the loan and overdraft/cash balances noting the loan position on each of the loans.  The FD explained the position relating to loan 2 and members noted the actions taken.   The FD further reported the College was not in breach of any of the revised loan covenants for the forecast year end.  
(iv) Non-consolidated payment report – the Board received a report, previously reported and reflected on in detail at the Resources Committee to pay a non-consolidated payment of £500 to all staff subject to eligibility criteria being met.  In discussion members considered and agreed the criteria for payment and approved the payment being made in the July 2025 salary. 
(v) Business Continuity/Critical Incident and IT Disaster Recovery Update – The FD provided an update on the Business Continuity/IT Disaster Recovery/Critical Incident Plan that included reference to staff training, Building Manager responsibilities, incident drills and live testing. Members noted the report.
(vi) The Procurement Strategy for 2025/26 was presented and members recommended approval to the Corporation. 
(vii) The current Risk Register was considered and members noted the changes since the previous meeting
(viii) The Scheme of Delegation was reviewed by the committee and recommended approval to the Corporation
(ix) The following policies were considered and recommended for approval to the Corporation:-
· Refund and Compensation Policy
· Fees Policy 2025/26
(x) A report was presented that detailed contracts that had been awarded in 2024/25 over £30k. 
It was RESOLVED that members noted the report as presented and approved:-
       (i)           April management accounts as presented
(ii)          Budget 2025-27
  (iii)         Scheme of Delegation
(iv)         Procurement Strategy 2025/26
  (v)          Policies approved - Refund and Compensation Policy, Fees Policy 2025/26
  (vi)         A non-consolidated payment of £500 to all staff subject to eligibility criteria being met.  
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	75/24
	Audit Summary Report – April 2025 (Item 10.1 & 10.2)
A copy of the Audit Summary Report had been prepared by the Finance Director and previously circulated to members for consideration and information.  The Finance Director reported that each of the reports identified had been scrutinised in detail at the of Audit Committee held at the 1 April 2025 and 25 June 2025 meetings.  These included:-
(i) Presentations on College Risk Q - Failure to ensure resilience of and protect IT systems from cyber-attacks and other potential hazards, and how the College mitigate against the risk, Risk P – Failure to ensure Governance arrangements provide sufficient challenge and assurance has been increased due to the Chair and Vice-Chair of the Full Corporation two terms or a maximum of eight years service ending in 2026 and Risk Z - Risk of potential data leak (Internal) and Data Breach (External) through AI linked to internal systems has been added, following discussion at the last Corporation meeting in regards to the impact and potential consequences of AI for the College

(ii) Individual Internal Assignment Reports were presented including:
· Examinations Report – Received Substantial assurance
· Student Voice - Received Reasonable assurance
· HR and Payroll - Received Substantial assurance
· HE Strategy and Delivery Model - Received Reasonable assurance 
· Student Destinations - Received Reasonable assurance

(iii) Annual Internal Audit Plan 2025/26 and Strategy 2026/27 - ICCA presented their annual internal audit plan for 2025/26 which was recommended to the Corporation for approval with no changes 
(iv) The External auditors, RSM, had presented the External Audit Strategy Memorandum Year Ending 2025 and the fees for 2025 were approved as presented
(v) The following audit assurance reports were presented by RSM and approved by the Committee:
- Greater Manchester Further Education Innovation Fund, Greater Manchester Centre of Digital Innovation (CDI), Higher Technical Education skills Injection Fund 2, Local Skills Improvement Fund (LSIF)
(vi) Risk Management Register - The FD reported a review of the key operational risks of the College including a review of the Risk Management Registers had taken place and the document was presented to Corporation for information
(vii) Use of Consultants – The FD reported at each meeting of the Audit Committee details are presented of all consultants used in the year to date.  Members noted the report.
(viii)  Reports of Fraud/Whistleblowing Complaints – The FD reported there had been no reports of Fraud or Whistleblowing in 2024/25.
(ix) Counter Fraud Policy -  The Oldham College Counter Fraud Policy, Procedure for Fraud, Prevention and Detection, and Fraud Response Plan were presented to the Corporation for approval with no further changes.
(x) Financial Regulations – The Financial Regulations were presented to the Corporation for approval with no further changes.

It was RESOLVED that members noted the report as presented and approved:-
(i) Annual Internal Audit Plan 2025/26 and Strategy 2026/27, 
(ii) External Audit Strategy Memorandum Year Ending 2025 
(iii) The Counter Fraud Policy, Procedure for Fraud, Prevention and Detection, and Fraud Response Plan
(iv) The Financial Regulations were approved by the Corporation with no further changes.
	
	

	
	
	
	

	76/24
	Governance and Search Committee Summary Report (Item 11)
The Clerk to the Corporation summarised the reports presented to G&S Committee on the 16 June 2025.
(i) It was reported there was one vacancy on the board.  The committee had continued their search to appoint to this position and considered candidates with the relevant skills and experience to enhance those of the current board members.  One applicant, Rob Higgins, was interviewed and the committee recommend RH for appointment to the Corporation.  The Corporation agreed RH had the skills and attributes to add value to the board.
 (ii) It was reported currently committee vacancies included one vacancy on the Audit, Resources, G&S and Remuneration Committees.  It was agreed the Clerk would work with governors to identify suitable members to join the committees
(iii) Board Succession Planning – Feedback from the Strategy Day held 13 May 2025
Feedback from members at the Strategy Day held on 13 May 2025 was circulated to members prior to the meeting.  The clerk reflected on the comments of board members relating to board recruitment, retention, and succession planning, and confirmed the approach taken for recruitment has an emphasis on strengthening board effectiveness and supporting future leadership roles. 
The clerk continued and reported the current chair’s tenure will end 31 August 2026 and the G&S Committee had agreed to progress a board succession planning framework that would support the formalisation of succession planning for board leadership roles, broaden recruitment strategies and enhance governor onboarding, training and retention.  Members of the Corporation supported this action and it was agreed the process would commence September 2025.

 Letter from FE Commissioner May 2025 – Good Governance
The latest FE Commissioner’s letter to Chairs and Principals was circulated to members for information.  It was reported the letter emphasised the importance of good governance and referenced governance guides, codes and statutory documentation all boards should review and adhere to as part of their practice in implementing positive approaches in their roles.

The FE Governor Data Collection 2023/24
The FE Governor data collection, part of the FE workforce collection was circulated for information.  Members noted the report.

It was RESOLVED that members noted the report as presented:-
(i) Approved the appointment of Rob Higgins as ‘governor’ member for an initial induction year from 1 September 2025 to 31 August 2026, and before the expiry of one year, subject to the satisfactory completion of the induction year be considered for re-appointment to complete a four-year term to 31 August 2029.  Further, RH be appointed a member of the C&Q Committee.
(ii) Noted the implementation of a framework to support board planning and succession.

	
	

	
	
	
	

	77/24
	Use of Seal (Item 12)
It was reported the seal had been on used on two occasions since the previous meeting and details of use were reported.
It was RESOLVED that members noted the report.
	
	

	
	
	
	

	78/24
	Minutes and Reports from Committee meetings:-
78/24.1  Corporation Strategic Away Day – 13 May 2025 (13.1)
It was reported that the minutes of the Strategic Away Day held on 13 May 2025 had been circulated to members for formal receipt and there was no further discussion required on any of the items.
It was RESOLVED that the minutes of the meeting be received as a true record of the meeting

78/24.2 Resources Committee 17 June 2025 (Item 13.2)
It was reported that the minutes of the Resources Committee held on 17 June 2025 had been circulated to members for formal receipt and there was no further discussion required on any of the items.
It was RESOLVED that the minutes of the meeting be received as a true record of the meeting

78/24.3 C&Q Committee 10 June 2025 (Item 13.3)
It was reported that the minutes of the C&Q Committee held on 10 June 2025 had been circulated to members for formal receipt and there was no further discussion required on any of the items.
It was RESOLVED that the minutes of the meeting be received as a true record of the meeting

78/24.4 Audit Committee 1 April 2025 (Item 13.4) 
The Chair reported that the minutes of the meeting of the Audit Committee held on 1 April 2025 had been circulated to members for formal receipt and there was no further discussion required on any of the items.
It was RESOLVED that the minutes of the meeting be received as a true record of the meeting.

78/24.5 Audit Committee 24 June 2025 (Item 13.5) 
To be presented to the next meeting.

78/24.6 Governance and Search Committee 16 June 2025 (Item 13.6) 
The Chair reported that the minutes of the meeting of the G&S Committee held on 16 June 2025 had been circulated to members for formal receipt and there was no further discussion required on any of the items.
It was RESOLVED that the minutes of the meeting be received as a true record of the meeting.

78/24.7 PIAP Task Group 2 April 2025 (Item 13.7) 
The Chair reported that the minutes of the meeting of the PIAP Task Group held on 2 April 2025 had been circulated to members for formal receipt and there was no further discussion required on any of the items.
It was RESOLVED that the minutes of the meeting be received as a true record of the meeting.

78/24.8 PIAP Task Group 3 June 2025 (Item 13.8) 
The Chair reported that the minutes of the meeting of the PIAP Task Group held on 3 June 2025 had been circulated to members for formal receipt and there was no further discussion required on any of the items.
It was RESOLVED that the minutes of the meeting be received as a true record of the meeting.

	
	

	
	
	
	

	79/24
	Any other Business (Item 14)
79/24.1  Instrument and Articles 
A report had been circulated prior to the meeting regarding two proposed changes to the Oldham College Instrument and Articles following advice received from the DfE on 17 June 2025.  Members considered the changes which related to voting rights for student governors under the age of 18 and reference to the Secretary of State no longer being relevant.
It was RESOLVED that members approved the revised I&As as presented.

	
	

	
	
	
	

	80/24
	Workplan 2024/25 (Item 15)
The Workplan for 2024/25 including changes to the reporting sequence for the current meeting was presented to members for consideration.  
Members noted the report.
It was RESOLVED that noted the Workplan as presented.
	
	

	
	
	
	

	81/24
	Dates of Future Meetings
Tuesday 23 September 2025 – Strategic Risk Meeting of the Audit Committee and Corporation
Tuesday 21 October 2025 – Full Corporation 
	
	



See separate Confidential minute



 Minutes Approved…………………………………………………………………………. Date………………………………………….
                                                                                                                            Chair









































Full Corporation 1 July 2025
Rolling Action List


	Meeting Date and Item No.
	Rolling Action List
(Outstanding actions from previous meeting(s) to be carried forward, listed below, and not removed until completed/closed.)
	Actionee
	Reported as Completed at meeting of:

	25 03 25 
Min 54/24
	Resources Summary Report
SLT to review the college’s exposure to AI and the potential risk to the college with its implementation.
	FD
	1 07 25
Min 70/24.1

	25 03 25 
Min 55/24
	Principal’s Report
UCO update to be presented to the Strategy Day in May
	SJ
	1 07 25
Min 70/24.2

	1 07 25
Min 72/24
	Principal’s Report
The Estates Masterplan plan be produced and be presented with options for future investment and priorities to the Strategic Audit Meeting scheduled for 23 September 2025.

	SJ
	
























 1
