[bookmark: _Hlk128385269] OLDHAM COLLEGE
FULL CORPORATION

Minutes of the Meeting held on Tuesday 24 March 2026 at 4.00pm at Oldham College

                                    Present:     Jonathan Edwards		Governor – Chair
	Adrian Barrass 	Governor 
	Brian Cronin	Governor
	Simon Jordan	Principal & CEO 
	Sue Kershaw	Governor
	Phil Mayall 	Governor (Teams) 
	Shaid Mushtaq	Governor
	Michelle Royle	Staff Governor
					Jane Shelton				Governor
					Danielle Vipond			Governor
					Carol Whitworth			Governor
	Karen Wright		Governor (Teams)
	Connor Lloyd	Student Governor
[bookmark: _Hlk109634089]	Sarah Thompson		Governor
	Stuart Lockwood 	Governor 
	Ben Galbraith	Co-opted Governor
					
                                  Officers:       Rachel James	Deputy Principal
	Rebecca Johnson	Finance Director
	Claire Symons	Director of HR & OD
	Janet Frost	Clerk to the Corporation

		         Apologies:      Paul Axon				Governor
					David Kay				Governor
					Rob Higgins				Governor

			Absent         Mashukul Hoque			Governor
					

	47/25
	Presentation: Our College – How is the College Supporting Vulnerable Groups
The Principal and Deputy Principal provided a powerpoint presentation to the meeting which updated members on the breadth of services provided to our students to ensure that no matter what the starting point for learning, Oldham College will endeavour to create a safe, inclusive and nurturing environment.  

In summary:
· 16-19 learner profile: 64% are from non-British backgrounds, 44% receive free school meals, 24% have SEND and 9% are refugees/asylum seekers. 
· Financial, welfare and housing support is offered to many students, in many cases to meet immediate welfare needs. The college provides food bank referrals, food vouchers, tents, sleeping bags and warm clothing for learners experiencing homelessness
· Safeguarding, education and pastoral support is offered to all our students
· The college offers year-round enrolment for ESOL learners enabling newly arrived individuals to access education immediately upon entry to the country. This flexible approach ensures that learners are welcomed at the point of need and provided with a structured, safe and supportive learning environment from day one
· The college operate a College of Sanctuary Network Group which meets regularly to ensure the sanctuary provision is responsive, evidence-based and grounded in the college of sanctuary core values of compassion, inclusion and dignity
The Chair thanked the Principal and Deputy Principal for their presentation, highlighting the significant efforts made by the college staff to create an environment where students feel welcomed, supported, and empowered at every stage of their educational journey.
	

	
	
	

	48/25
	Declaration of Conflicts of Interest
Declarations of interest were made by Shaid Mushtaq should any discussion in the meeting relate to his area of work with Oldham Council.
	

	
	
	

	49/25
	Welcome and Introductions
The Chair welcomed new governor Brian Cronin and new co-opted governor Ben Galbraith to their first meeting of the Corporation.  

It was reported that since the last meeting two governors had stepped down from the Corporation, Laura Windsor-Welsh and Emily Whitehead. The Chair thanked both LWW and EW for their contribution to the college.

It was reported that Mashukul Hoque would not be seeking a second term of office (see Item 11 of the current agenda) and his current term would end 31 March 2026.  The Chair thanked MH for his contribution to governance throughout his tenure and wished him well for the future.  
	

	
	
	

	50/25
	Apologies for Absence
Apologies had been received and accepted from Paul Axon, David Kay and Rob Higgins.
	

	
	
	

	51/25
	Appointment of Vice Chair (with effect from 1 September 2026) (Item 3.1)
The Chair reported that, as part of the Corporation’s succession planning arrangements for the role of Vice Chair, the process to identify a successor to the current postholder had commenced. It was noted that one Governor, Adrian barrass, had self-nominated for the position. Adrian addressed the Corporation outlining his relevant skills, experience and reasons for seeking appointment.
Adrian then withdrew from the meeting to enable the Corporation to consider the nomination.
Following due consideration it was RESOLVED that Adrian Barrass be appointed as Vice Chair of the Corporation with effect from 1 September 2026.
	

	
	
	

	52/25
	(i) Minutes of the Meeting held 16 December 2025
The minutes of the meeting of the Corporation held on 16 December 2025 had been previously circulated to members for consideration. 
It was RESOLVED that the minutes reflected a true record of the meeting and were accepted as a correct record.

(ii) Minutes of the Extra Ordinary Meeting held 25 February 2026
The minutes of the Extra Ordinary meeting of the Corporation held on 25 February 2026 had been previously circulated to members for consideration. 
It was RESOLVED that the minutes reflected a true record of the meeting and were accepted as a correct record.
	

	
	
	

	53/25
	(i) Matters Arising from the minutes of the 16 December 2025
None to report

(ii) Matters Arising from the minutes of the 25 February 2026
None to report
	

	
	
	

	54/25
	Rolling Actions
1. Min 31/25 16 December 2025 – C&Q Summary Report – Safeguarding and Welfare Report 
Further insight into the nature of the challenges being addressed by the Safeguarding Team will be shared at the next meeting to provide assurance that the service is meeting the needs of students
It was RESOLVED this action was complete.
	

	
	
	

	55/25
	Student Voice Update (Item 6)
A copy of the Student Voice report had previously been sent to members for their consideration.  The Student Governor (CL) presented the report and highlighted key points, in summary:-
· Reported the student representatives had met with Heads of Faculty to consider how improvements had been made to the classroom learning experience following consultation with students 
· Noted the Executive group continues to grow as a community of students who are committed to making a positive difference within the college while also developing their own leadership skills and experiences.
· It was reported the Student Governor, alongside members of the Student Executive team, had led a series of PD+ activities with ESOL learners, supporting them to develop their digital skills
· Noted the plethora of student events planned for March and April including Health Month, Green Week, Carbon Literacy Programme and OC Student Development Day.
· Four governors had attended the OC Development Day.  Each governor provided feedback on the group discussions they had been part of, noting that the conversation between students and governors had been extremely useful and provided an insight into the specific areas / faculties of the college where there could be improvements to enhance students learning.  One governor thanked the students for the energy they displayed on the day adding they welcomed an invitation to future events
· The Principal commended the Student Governor for the key role he has played this term in leading the Student Executive meetings and in developing a strong, engaged group of learners.  He added that through this leadership, the Executive group has continued to grow as a community of students, making a positive difference within the college while also developing their own leadership skills and experiences.
· An update on the HE activities that had taken place this term was reported noting March would be Employability Month with a wide range of events available for students that would provide insights into industry specialists, employers and guest speakers
· The Student Union accounts were noted and it was agreed that consideration be given to allocating the funds to specific student projects.

Members thanked CL for his report.
It was RESOLVED that members acknowledged the report as presented and noted the ongoing progress with the Student Voice framework
	
























	
	
	

	56/25
	Governor Dashboard (Item 7)
The Deputy Principal reported the Governor Dashboard report had been presented to the Resources Committee and C&Q Committee March meetings and members had been given to opportunity to scrutinise each of the KPI dashboards for each pillar of the strategic plan; Students, People, Place, Partners, Finance.  It was reported the Resources Committee would focus on Place, People and Finance dashboards whilst C&Q Committee would consider the Students and Partners dashboards.
A discussion took place regarding the definition of certain objectives (Student Measures 1, 3, 8, and 9). It was agreed that future iterations of the KPI reports should, where applicable, include quarterly data showing both targets and progress to date. This will enable more informed discussion at committee meetings.   ACTION
It was REPORTED that the report was received and noted by members.
	

	
	
	

	57/25
	Principal’s Report (Item 8)
A copy of the Principal’s Report had previously been circulated to members for consideration prior to the meeting.   The Principal guided members through the report and provided an overview of the key strategic and operational issues.  
In discussion the following points were considered:-
Student:
· Reported the strategic focus remains firmly on enhancing Value Added scores and driving high-grade attainment to ensure every student reaches their full potential.
· In February, the College hosted Skills Week where 4,718 students across campus took part in 162 competitions related to their subject areas.  
· Reported that students were successful in a broad range of competitions at the GM Skills week with bronze, silver and gold awards achieved across various departments
· The College successfully hosted the Music and Performing Arts Competitions where students across Greater Manchester had the opportunity to perform at the 53Two venue
· Reported that to date 669 students have taken part in Social Action Projects this academic year with many more activities planned.

People:
An update since the previous meeting on staff turnover, sickness, managing absence process and agency spend was reported, noting the workforce has increased slightly this quarter through targeted recruitment in priority areas to strengthen delivery and organisational resilience.
Of note, sickness absence has increased during the quarter and represents the most significant workforce risk currently facing the College.  In answer to a question raised the HR Director gave assurance that support and targeted HR interventions were underway to strengthen line management capability and improve the proactive management of long-term and short-term repeat absence, while protecting teaching delivery and learner experience.
Members reflected on the feedback from the College’s first staff pulse survey which indicated strong teamwork, good role clarity and positive perceptions of performance and development support, acknowledging that communication and overall engagement present opportunities for improvement and it was reported these were being addressed through targeted organisational and leadership actions.
The Principal updated members on recent award nominations including; Get the Nation Learning Award for Teacher of the Year, Edufuturists Award for Accessibility Champion
Educate North Awards 2026, the college’s Social Action Projects in the Community Engagement Award category and the Imaginarium. 

Place:
· An update on the capital programme was provided noting tenders were currently being requested for the HE Studio Building, Plumbing Construction Modular and the Workshop Automotive Centre Expansion. An Extraordinary meeting of the Corporation is scheduled for 15 April 2026 to approve the preferred contractors. 
· An update on the current position of the UCO building was reported.  
· Noted a DfE funding audit commenced 9th March 2026.  The outcome of the audit will be reported to a future meeting
· An update on the 16-18 funding framework for the 2026-27 cycle was reported and the marginal cash increase noted 
 
Partners:
· The Principal updated members on the Government Response to the Post-16 Pathways Consultation and how this will be managed by the college through the curriculum planning process.
· Reported a Task and Finish Group will be set up for governors to review and agree the draft Accountability Statement prior to it being presented to the 30 June Corporation meeting for approval.
· Update on Eton Star Academy was reported and noted by members
· An update on recent partnership events/developments was reported and noted by members
The Chair thanked the Principal for his detailed and informative report.
It was RESOLVED that members noted the report.
	





















Q







	
	
	

	58/25
	Curriculum and Quality Summary Report (Item 9)
The Deputy Principal introduced the C&Q Summary Report that had previously been circulated to members for information.  The DP reported that the C&Q Committee had considered each of the reports in detail at the 16 March 2026 meeting.  The following key points were reported:- 
(i) Safeguarding and Wellbeing Report – A detailed report on matters relating to safeguarding and welfare of students had been circulated to members prior to the meeting.  The DP reported the referral levels since the start of term noting these were split across safeguarding and wellbeing (597 – SG and 299 – W).  
(ii) Student Applications – Reported applicants and applications across all audiences have seen significant growth year-on-year, with the exception of Full-Time (FT) Adult Applications and Applicants.  16-18 applications have increased by 23.7% and applicants by 21.4%, showing continued growth in demand from school leavers.  Reported significant growth is evident in adult part-time (PT) provision where applications have increased by 36.5% and applicants by 32.2%.  In answer to a question raised the DP reported that adult learners were favouring the flexible and part time study options.

Apprenticeship applications – There has been substantial increases in apprenticeships, particularly among 16–18 applicants. Applications have increased by 357.9%, with applicants rising by 301.9%.  This represents a large increase in demand compared with last year’s figures. It was reported this was mainly due to increases in demand for Construction-based apprenticeships, with Electrical, Brickwork, Plumbing and Carpentry and Joinery seeing large increases year-on-year. As well as Early Years and Health and Social Care seeing a big increase.  A member asked how is the college managing the increase in apprenticeship applications and the DP reported that not all the applications will succeed as the young people are not always work ready and therefore the college works with these students to find alternative routes to ensure they remain engaged and on a purposeful qualification.
HE applications – Reported that HE applications have risen significantly by 166.3%, while applicants have grown by 154.9%, demonstrating strong year-on-year growth. 
(iii) Social Action Projects – Members received a report that provided an update on the Social Action Projects noting how they are designed to enable students to participate in community projects tailored to their abilities and interests. It was reported the benefits of participation include developing personal, social and professional development and practical skills and evidence to support employment and/or university applications.

(iv) Work Experience – The DP reported the C&Q Committee had received a detailed report on the  
diverse and meaningful work experiences that enhance learner employability, support career exploration and contribute to the development of technical and professional skills.  It was reported that Construction & Motor Vehicle; Retail & Commercial; Travel & Tourism have a high number of students seeking work experience and the college has focussed the staff in these areas to identify suitable opportunities.

(v) Predicted Achievement – The report detailed the college’s current retention for the academic year 2025/26 was at 98%.  It was noted this was on track to exceed the end of year target of 95% and to improve upon last year’s final retention rate of 93.5%.  The DP continued and reported:- 
· Current predicted achievement showed improved performance across all areas 
· 2025/26 forecasts exceed both 2024/25 actual outcomes and 2023/24 national averages for 16–18, Overall, and Apprenticeships 
· Adult predicted achievement remains stable at 86% (last year outturn 85.8%) 
· Adult provision showed the greatest variability in national averages due to the mix of long and short courses

HE and Higher Skills Quality Report 
The Deputy Principal provided a summary update on the Quality KPI report for UCO which reported the Retention was currently at 83% and attendance YTD was at 85%


2024/25 Semester 1 Assessment Board Summary Report
The assessment data for each establishment was provided and noted by members.

Observation of Teaching and Learning Scheme Report 2025/26
A summary of best practice and actions was reported to members for information.  Members noted the actions and recommendations as stated within the report.

Mid-Year Survey Report 
The DP provided a summary of the key points from the mid-year survey report.  Of note:-
· 93% of students were overall satisfied at UCO at the end of Semester 1.
· 91% of students feel on track to complete and pass this year.
· 95% of students reporting development of skills relevant to employment or further study
It was further reported action has been taken to identify concerns and develop an action plan for those courses with the lowest scores.
Research and Scholarly Activity Report 
It was reported the Research and Scholarly Activity Group had regularly met this year for formal meetings and at additional points in the year in preparation of the 10th UCO Research Symposium. 

New Ofsted Initial Teacher Education (ITE) Framework (from January 2026)
The DP provided an update on Ofsted and the introduction of a renewed Initial Teacher Education (ITE) Inspection Framework which will be applicable to all ITE providers in England from January 2026, noting that UCO will be in scope for inspection.  Members noted the inspection focus and principles and considered the current position statement presented including the key strengths and the areas for enhancement.
Partnership Update
Members received the update on the UoH and Sheffield Hallam University. 

It was RESOLVED that members received the C&Q Summary Report as presented.
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	59/25
	Resources Summary Report (Item 10)
A copy of the Finance and Resources Summary Report had previously been circulated to members for consideration.  The Finance Director advised that the Resources Committee had received detailed papers and discussed all at length at their meeting on the 9 March 2026.  In summary:-
(i) Reported the management accounts to 31 January 2026 had been presented to the committee for their consideration and discussion.  The year-end estimated EBITDA was at £4,876k (budget £5,317k).  The FD informed members all income streams continued to be closely monitored to ensure income targets would be achieved.  

(ii) Cash Flow and Treasury Position – The Finance Director updated members on the cash flow and treasury position as at 31 January 2026. Members were provided with and noted the loan balances.  It was also noted the College was not in breach of any of the revised loan covenants for the forecast year end.

(iii) Capital Grants - A report was presented that updated members on College capital grant spend as at 31 January 2026, and of any new grants received since the last meeting.  

(iv) Draft Budget 2026/27
The FD reported that the Resources Committee had received the first iteration of the budget for 2026/27 and a copy had been provided to members for information.  

(v) Capital Projects and Estates Strategy
The FD provided a report that updated members on the College capital summer projects and the Estates Strategy noting three projects were currently out to tender; refurbishment and Fit-out of the HE Studio Building, Plumbing Construction Modular Workshop and the Automotive Centre Expansion.  The FD advised that the UCO lease position continued to be progressed in line with expected timeframe.

It was noted that work on the Hive (JT Hilton) and the space currently occupied by Salon 7 will be completed over the summer period.

Reported work is progressing to produce the draft Estates Strategy which will be presented to the June meeting of the Resources Committee and Corporation. ACTION
It was noted the Strategy will consider the Department for Education’s 10-year Education Estates Strategy as part of the process.

(vi) The Health and Safety report had been circulated to members prior to the meeting for their consideration.  The FD drew members attention to the following:-
· Accidents & Incidents - The total number of work-related accidents/incidents reported since the start of the current College year was 17 (31 LYTD)
· There has been one RIDDOR reported in the stated period and details were provided and actions to improve safety were reported also.  
· There have been no environmental incidents
Members noted the report.

[bookmark: _Hlk215768024]          (vii) Financial Strategy 
The FD reported progress on the compilation of the Financial Strategy advising the next phase of work will involve further development of each strategic area and the formulation of a comprehensive 5–10-year financial plan, which will be subject to annual review to ensure it remains aligned with the College’s strategic objectives. Members received the draft report as presented.

     (viii) The Risk Management Register as at March 2026 was presented to the committee for review and members noted the areas of risk and mitigation as reported.

(ix) Contracts over £30k
Governors noted the contracts detailed in the report.

(x) AI Policy
The AI Policy was recommended to the Corporation for approval by the Resources Committee.

(xi) Flexible Working Policy
The Flexible Working Policy was recommended to the Corporation for approval by the Resources Committee.

It was RESOLVED that members:-
(i)  noted the report as presented
(ii) approved the management accounts as at January 2026
(iii) approved the Draft Budget 2026/27
(iv) approved the Artificial Intelligence Policy
(v) approved the Flexible Working Policy.
	






























































	
	
	

	60/25
	Governance and Search Summary Report (Item 11)
A report had previously been circulated to members prior to the meeting that provided an update on matters relating to governance since the previous meeting of the Corporation.  The Clerk to the Corporation advised:-
(i) Re-appointment of Governors
The Committee had considered the re-appointment of David Kay and agreed his commitment to the Audit Committee and Corporation had been strong in his first term and concluded his re-appointment would be beneficial to the board and recommended him to the Corporation to serve for a second term of office from 1 April 2026.
Members approved the appointment of DK to serve for a second term.

(ii) The Clerk reported that Mashukul Hoque’s term of office also ended 31 March 2026.  She reported that MH would not be seeking a second term of office.  The Chair thanked MH for his contribution to governance throughout his tenure and wished him well for the future 

(iii) Succession Planning
It was reported the search for a new Vice Chair to succeed SK had resulted in AB self-nominating.  The Committee recommended AB to the position of Vice Chair of the Corporation from 1 September 2026. (See minute 51/25)

(iv) Link Governor Report
A report describing the roles and responsibilities of the Link Governors including an update on the latest activity of each of the Governors was presented to the Committee.  The report outlined how the roles support effective governance of the Corporation and the way in which they play an important part in strengthening the Board’s understanding of key strategic priorities and provide an additional line of oversight and assurance.
The Clerk reported that further exploration of additional roles that may be useful to governors’ oversight and understanding be explored.

(v) Governor Training Plan
The updated Governor Training Plan had been received by the committee.  It was reported a copy of the plan will be circulated to all members following the meeting.

(vi) Standing Orders
The Committee recommended the Standing Orders to the Corporation for receipt and approval.

(vii) Accountability Statement Task and Finsish Group
The Committee recommended a task and finish group be set up to provide oversight in the drafting of the Accountability Statement.  Members supported the proposal.

It was RESOLVED that members:-
(i) Noted the report as presented
(ii) Approved the re-appointment of David Kay as governor member to serve a second term of office commencing 1 April 2026,
(iii) Approved the Standing Orders as presented,
(iv) Approved the formation of the Accountability Statement Task and Finish Group.
	

	
	
	

	61/25
	Use of the Seal (Item 12)
The Seal had been used on one occasion since the previous meetings and details its use were shared with the Corporation.
	

	
	
	

	62/25
	Minutes and Reports from meetings:-
62/25.1  Resources Committee 9 March 2026 (Item 13.1) 
The Chair reported that the minutes of the meeting of the Resources Committee held on 9 March 2026 had been circulated to members for formal receipt and there was no further discussion required on any of the items.
It was RESOLVED that the minutes of the meeting be received as a true record of the meeting.

62/25.2  C&Q Committee 16 March 2026 (Item 13.2) 
The minutes of the meeting of the C&Q Committee held on 16 March 2026 would be presented to the next meeting.

62/25.3  G&S Committee 17 March 2026 (Item 13.3)  
The minutes of the meeting of the G&S Committee held on 17 March 2026 had been circulated to members for formal receipt and there was no further discussion required on any of the items.
It was RESOLVED that the minutes of the meeting be received as a true record of the meeting.
	

	
	
	

	63/25
	Any Other Business (Item 14)
Whistleblowing Policy – Following discussion, it was agreed that CS would review the wording of the policy concerning the handling of anonymous complaints to ensure the procedure clearly sets out the actions to be taken.  ACTION
	

	
	
	

	64/25
	Corporation Workplan (Item 15)
The Workplan for 2025/26 including changes to the reporting sequence for the current meeting was presented to members for consideration.  
Members noted the report.
It was RESOLVED that noted the Workplan as presented.
	

	
	
	

	65/25
	Dates of Future Meeting
15 April 2026 – Extraordinary Meeting of the Corporation 
12 May 2026 – Strategic Meeting of the Corporation
30 June 2026 – Full Corporation
	

	



	
5.55 – The meeting closed
	




 Minutes Approved………………………………………………………………………….Date………………………………………….
                                                                                                                            Chair


































Full Corporation 24 March 2026 
Rolling Action List


	Meeting Date and Item No.
	Rolling Action List
(Outstanding actions from previous meeting(s) to be carried forward, listed below, and not removed until completed/closed.)
	Actionee
	Reported as Completed at meeting of:

	16 12 25
Min 31/25
	C&Q Summary Report – Safeguarding and Welfare Report 
Further insight into the nature of the challenges being addressed by the Safeguarding Team will be shared at the next meeting to provide assurance that the service is meeting the needs of students
	RJa
	24 03 26
Min 54/25

	24 03 26
Min 56/25
	Governor Dashboard
SLT to review the definition and reporting of each KPI to ensure clarity on the quarterly target vs the end of year target to aid governor understanding.

	RJa
	KPIs have been reviewed.  SLT will refresh the KPIs for 26/27 including definitions 

	24 03 26 
Min 59/25
	Resource Summary
Estates Strategy to be presented to the June Resources Committee and Corporation meetings
	RJo
	Capital update reported to Resources Committee.  
The Strategic Risk meeting in September will review the draft Investment Strategy which will inc. the Estates strategy

	24 03 26
62/25.2
	C&Q Committee 16 March 2026
The minutes of the meeting of the C&Q Committee held on 16 March 2026 would be presented to the next meeting.

	JF
	Attached
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