[bookmark: _Hlk109639022][bookmark: _Hlk216176566] OLDHAM COLLEGE
FULL CORPORATION

Minutes of the Meeting held on Tuesday 21 October 2025 held at Oldham College

          Present:       	Jonathan Edwards		Governor – Chair
	Paul Axon	Governor
	Adrian Barrass 	Governor 
	Stuart Lockwood	Governor
	Rob Higgins	Governor
	Simon Jordan	Principal & CEO
	David Kay	Governor (joined on Teams)
	Sue Kershaw	Governor
	Phil Mayall	Governor (joined on Teams)
	Michelle Royle	Staff Governor
					Jane Shelton				Governor
					Sarah Thompson			Governror
					Danielle Vipond			Governor
	Carol Whitworth	Governor
	Karen Wright	Governor 
	Connor Lloyd	Student Governor
[bookmark: _Hlk109634089]											
                                  Officers:        Janet Frost                    		Clerk to the Corporation
	Rebecca Johnson	Finance Director
	Claire Symons	Director of HR & OD
	
			Apologies:    Mashukul Hoque			Governor
					Emily Whitehead			Student Governor
					Laura Windsor-Welsh		Governor
Shaid Mushtaq			Governor
					Rachel James 			Deputy Principal
	
	1/25
	Declaration of Conflicts of Interest
Staff members JF and SJ declared an interest in Item 16.
	
	

	
	
	
	

	2/25
	Introductions, Welcomes and Apologies for Absence
The Chair welcomed newly appointed governor Rob Higgins to his first meeting.
Apologies had been received and accepted from governors Mashukul Hoque, Emily Whitehead, Laura Windsor-Welsh, Shaid Mushtaq and Deputy Principal Rachel James.
	
	

	
	
	
	

	3/25
	Minutes of the Meeting held 1 July 2025
The minutes of the meeting of the Corporation held on 1 July 2025 had been previously circulated to members for consideration. 
It was RESOLVED that the minutes reflected a true record of the meeting and were accepted as a correct record.
	
	

	
	
	
	

	4/25
	Rolling Actions
1. 1 July 25 Min 72/24 - Principal’s Report
The Estates Masterplan plan be produced and be presented with options for future investment and priorities to the Strategic Audit Meeting scheduled for 23 September 2025.
It was RESOLVED this action was complete
	
	

	
	
	
	

	5/25
	Student Voice Report (Item 6)
Connor Lloyd Student Governor introduced the report on behalf of the students.  The report had previously been circulated to members for information prior to the meeting and CL drew out the key activities detailed in the report.  He advised the students and staff have been exceptionally busy since reporting at the July meeting noting a highlight of the year had been the international volunteering experience in Kenya which 15 students had experienced, adding feedback from the students reported the trip as ‘incredibly rewarding’, ‘absolutely amazing’, ‘best experience of my life and will be unforgettable’.
The Student Governor continued and was pleased to report the introduction of four new Student Ambassador roles for; inclusion, sustainability; wellbeing and student experience, as well as three personal development ambassador leads.  
It was reported the HE Student Voice Representative Election Week at UCO took place early October with elected students now in post.
A governor asked what will be the key purpose of the ambassador roles and the Student Governor explained each ambassador will play a key role in a purposeful student led project designed to add value to student life or the community.  More details on each of the projects will be reported to the next meeting.
A governor thanked CL for his report and highlighted that it effectively showcased the Student Voice’s significant contribution to a variety of impactful projects across the college and community.
It was RESOLVED that members noted the report as presented.  
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	6/25
	Principal’s Report (Item 7) 
The Principal began by informing governors the Ofsted Monitoring Visit would be taking place 22 and 23 October 2025.  The visit will focus on and test three themes; an ambitious and challenging curriculum, improving teacher’s assessment and feedback to improve students progress and improve teachers use of support strategies for students with high needs in vocational areas.
The Principal continued and referred to his report that had previously been circulated to members for consideration prior to the meeting.  The report provided an overview on progress of the key strategic and operational matters.  In summary:-

(i) Students
Reported recruitment for 2025-26 was broadly in line with expectations. 16–18 enrolments were slightly above the ESFA target, whilst adult recruitment was slightly behind target. Apprenticeship and HE recruitment were in line with budget. Over 60% of provision is at Levels 1–2, with a high proportion of learners requiring English and/or Maths (70%).  A member observed the maths results for Oldham schools for 2024-25 had declined and therefore this would impact on the college with a higher number of students coming into college this year having to re-sit GCSE maths.  In reply the Principal reported the college was working collaboratively with schools to address the low achievement rate of maths and English at Year 11, with schools implementing initiatives to improve outcomes.  However this was a challenge across the borough and the college would continue to put in place a rigorous timetable and curriculum to help students to succeed.

(ii) Student achievement 
Noted student achievement rates have improved across all levels and curriculum areas, supported by the Teaching for Excellence and Elevate initiatives. Achievement rates have risen across Level 1 to Level 3 programmes, with especially improved performances in Sport, Health and Social Care, and ESOL provision.  Apprenticeship completion rates have continued to rise, and GCSE high-grade results exceed national averages. T Level results showed overall progress, though Building Services Engineering remains an area for further improvement due to prior staffing issues.  
A member sought assurance that targeted interventions in high risk areas were having impact.  In answer the Principal reported a robust approach to teaching quality and compliance was improving the identified underperforming subject areas. He added that staffing stability supported by initiatives like the Oldham College Teaching Scholarship and Taking Teaching Further has contributed to a more consistent student experience.
In addition the College’s new Positive Behaviour Strategy has been launched, based on the principles of Celebrate, Support, Challenge, reflecting the College’s commitment to a positive learning culture.

(iii) People
It was reported the workforce has grown by around 10% year-on-year, supporting our strategy to strengthen staffing resilience for 2025–26.  Annual turnover has reduced from 25.78% to 20.54% reflecting progress in recruitment, onboarding, and retention.  Sickness absence has remained relatively stable at 6.7 days per employee. Wellbeing initiatives continue to be a focus to support our employees.
The Principal advised the pay proposal for 2025/6 will follow completion of benchmarking and affordability reviews and be presented to the December Resources Committee and Corporation meetings.  It was reported the College had received notice of a UCU ballot for industrial action relating to national pay and workload claims, and an update will be reported at the next meeting.  
The annual Performance Development Review (PDR) process is underway, aiming for full completion by the end of November.
(iv) Place
The Principal provided an update on summer estate works noting significant refurbishments across the Bellis building, completion of the Brickwork Centre, new Career Zone and Elevate Hub, accessibility improvements, and creation of new learning and wellbeing spaces.  It was also reported the College successfully secured £430,000 from GMCA to enhance its automotive centre and awaits the outcome of a second £1.7 million bid for construction and health-related learning facilities.

Fusion Project Management has been commissioned to support the development of a new College Estates Strategy, due for completion in Spring 2026.

The Principal updated members on a significant flood that had occurred in the Digital Building in September.  It was reported insurance processes were underway, and learners have been relocated with minimal disruption.

(v) Partners
The Principal was pleased to report the College has been selected as one of five national pilots for the Industry Associates Programme, linking industry experts with teaching. The College will present its work on this initiative at the AoC National Conference. 
It was reported employer engagement remains strong, with over 70 new business connections in key sectors like construction and healthcare and re-engaged with over 45 previous employers. Further plans include development of the Oldham Trading Platform, preparing for an Employer Open Day in November, and strengthening the College work on sustainability and innovation with the Council.  


(vi) External Environment
Governors noted several external factors affecting the FE sector, including; announcement of £800m additional 16–18 funding from 2026/27, national focus on reducing NEET figures and new “Youth Guarantee” initiatives, anticipated publication of the Post-16 White Paper and new Curriculum & Assessment Review, Ofsted’s new inspection framework from November 2025 and ongoing SEND reforms and associated funding increases.

(vii) Partnerships
The Principal reported continued engagement with key partners, including Oldham Council, local schools, MPs, the GM Principals’ Network, and the AoC.

Other matters:
The Chair updated members on the receipt and content of an anonymous grievance letter received 
1 October 2025.  The Chair advised that the Principal at his request had provided a detailed response to each point raised in the letter.  The Chair reported the FEC had also seen sight of the letter and endorsed the Chair’s recommendation that no further action was required. 

FEC Health Check outcome – A two-day visit by the FEC team had taken place on the 30 September and 
1 October 2025.  The Chair informed members the outcome of the visit had been positive with six suggested action points highlighted in the report that could further improve the trajectory of the college. The Chair summarised the actions and asked the Clerk to forward the report to board members following the meeting. 
It was RESOLVED that members noted the report as presented.
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	7/25
	[bookmark: _Hlk216176743]UCO report – UCO Business Centre (Item 6.1) 
Items which are commercially sensitive would remain confidential.
	

	

	
	
	
	

	8/25
	Curriculum and Quality Summary Report (Item 8)
The Deputy Principal introduced the C&Q Summary Report that had previously been circulated to members for information.  The DP reported that the C&Q Committee had considered each of the reports in detail at the 13 October 2025 meeting.  The following key points were reported:- 
(i) Safeguarding and Welfare Report – A detailed report had been presented to the committee that provided assurance on the actions and interventions taking place by the college and its partners to safeguard students.  A summary of the report was presented to the Corporation.  
(ii) 2024-25 FE Annual Achievement Report – The DP reported the current achievement position across all levels and ages, on courses, study programmes and apprenticeships, following the finalisation of qualification claiming and certification from all awarding bodies. It was noted the final achievement data would be confirmed on 23 October 2025 however there should be little change from the position in the current report which showed:  
· improvements at Level 3 – of note; Sport, Digital Support Services, H&SC, Early Years
· improvements at Level 2 – of note; Beauty Therapist, Plumbing, LV Maintenance, H&SC, UAL Performing Arts, ESOL
· improvements at Level 1 – of note; ESOL, Maths and English FS
· Apprenticeships completing their courses continued to increase year on year
· T Level Results showed solid achievement in nine of the ten pathways with Distinction Grades awarded in Design, Surveying and Planning for Construction, Education and Early Years, Finance, Management and Administration and Health
· Maths and English 1-9 results have highlighted a discreet area of improvement for the need to improve predictions for GCSE 16-18 with action already taken 
· Reported the college remain above national average for all GCSE metrics, however performance against last year has decreased.  The Principal highlighted that each year the college has a new cohort of learners on GCSE, and the college is collaborating more with secondary schools to close this gap for English and maths when they come to Oldham College. 
(iii) QIP and Action Plan -  The Deputy Principal had previously circulated the Quality Improvement Plan (QIP) for consideration to members prior to the meeting.  The DP reported the QIP was written in alignment with the College Self-Assessment Report (SAR) and the QIP action plan will be reported to members at each meeting to demonstrate improvement and impact on priority areas as reported in the SAR.
Members noted the report.
(iv) Self-Assessment Report (SAR) – The draft SAR had previously been circulated to members.  It was reported members had been given the opportunity to review, scrutinise and comment on the SAR report at its Governor SAR meeting and the recent C&Q Committee.  Members approved the SAR with no further comments.
(v) Enrolment Position Report – The DP provided an update on the enrolment position, in summary:--    
- 16–18 study programme - reported the 2025/26 recruitment target was 3,537 learners, with 3,443 learners enrolled to date—an increase of 290 learners compared to last year’s funded enrolment figure of 3,153. T Level enrolments are currently below target, partly due to higher volumes of learners joining at lower levels after not meeting entry requirements.
- Reported Adult enrolments continue throughout the year. The current numbers are behind the internal recruitment target, however it is expected that both the student recruitment target and business plan will be achieved. Of note the growth areas include ESOL, Maths, English, and Construction pathways.
- University Centre Oldham (UCO) recruitment is broadly in line with last year, currently 11 learners below target. 
- Apprenticeship recruitment takes place year-round. It was reported the College is currently at 70% of the year-to-date target; however, with additional starts in process, the final figure is expected to be 10% above target once these are confirmed.
The VP continued and reported the College’s DfE allocation for 16–18 Study Programmes has increased by 661 learners over the past two years, bringing this year’s allocation to 3,257 places.
(vi) Student E&D Report – Members received the Student E&D report for 2024/25.  Members noted the key drivers to maintain a diverse, positive and cohesive community and noted the actions the college put in place to ensure there is an inclusive curriculum.  A member observed that the implementation of the new student voice model was particularly pleasing with the outcome of the student voice survey showing positive feedback from students across the college. 
(vii) Student Disciplinary and Behaviour Annual Report 2024/25 – Members noted the annual report and actions taken throughout the year to address the number of behavioural recorded incidents.  Members were pleased to see the introduction of the new behaviour process introduced under the banner of Promoting Positive Behaviours and the resulting improved behaviour across campus.

HE and Higher Skills Report
The Curriculum and Quality Committee had received detailed reports relating to HE and Higher Skills.  In summary: -
(i)  Enrolments – Reported the current recruitment position (as of 23/09/25) was 528 enrolments against a target of 539 (including January start progressors), 409 FT/ 96 PT/13 Resit/10 Jan starts compared to 2024/25 (as of 1/10/24) which was 534, 436 FT/ 76 PT/22 Resit students.
(ii) National Student Survey (NSS) 2025 Report – The VP was pleased to report the NSS 2025 Oldham College had achieved positive results above the Sector (England) average, for each of the themes.  Additionally, the Oldham College scored above the Sector average on the majority of questions, with some questions scoring significantly higher:
· How often does feedback help you to improve your work? + 16.5%
· How well communicated was information about your university/college's mental wellbeing support services? +13.4%
· How clear is it that students' feedback on the course is acted on? +13.2%
· How often have you received assessment feedback on time? +11.4%
Graduate Outcomes Survey Results Summary Report for 2022-23 were shared and noted by members.  
The following policies were shared with the committee and recommended to the Corporation for approval: 
· HE Student Code of Conduct Policy & Procedure – Members approved the policy as presented
· HE Academic Misconduct Policy & Procedure – Members approved the policy as presented.

It was RESOLVED that members noted the report as presented.
	
	

	
	
	
	

	9/25
	Finance and Resources Summary Report (Item 8)
A copy of the Finance and Resources Summary Report had previously been circulated to members for consideration.  The Finance Director advised that the Resources Committee had received detailed papers and discussed all at length at their meeting on the 7 October 2025.  In summary:-
(i) Management accounts to 31st July 2025 – The Board reviewed the financial results for the year-end, along with the projected year-end position pending audit. The Finance Director reported the estimated EBITDA of £5,586k, exceeding its target of £4,023k.  The FD reported this was a healthy financial position for the college with the College’s financial health anticipated to be rated as ‘outstanding.’
(ii) ESFA CFFR 2 Year Plan – The FD reported the ESFA two-year financial plan for year ending July 2027 had been considered in detail at the Resources Committee advising the College’s financial performance continued to be in a good position, with increasing cash balances and a positive trading position.   Members noted the Financial Strategy was currently being drafted and would be reported to the board at the March 2026 meeting.
 (iii) Cash Flow and Treasury Position – Members were provided with the loan and cash balances as at 31 August 2025.  Members considered each of the loan positions and renegotiation dates and requested information on break costs be sought from Santander to aid future decision making on financial management. 
(iv) Risk Management Register - A copy of the Risk Management Register had been updated and reviewed at the Resources Committee and took into account the changing circumstances since the last meeting.  Members noted the report.
(v) Capital Grants update – The FD reported the latest position on the grant income and grant spent as at 31 July 2024 and all new grants received to October 2024
(vi) Health and Safety Annual Report – Members reviewed and noted the 2024/25 Health and Safety Annual Report. The report indicated six RIDDOR reportable events throughout the year involving 5 students and one staff member.  The FD assured members each incident had been investigated and where necessary corrective actions implemented.  Members also reviewed the number and causes of accidents throughout the year, seeking assurance on preventive measures implemented to minimize future incidents and considering lessons learned. 
(viii) Equality and Diversity Annual Report – Members noted the Equality and Diversity Annual Report as presented.
(ix) People and Culture Report -  A report updating members on key HR developments was reported.  The report detailed; workforce data, industrial relations, staff engagement and measures to strengthen performance management and accountability.  Members noted the report.
(x) Contracts over £30k – members noted the contracts that had been entered into since the previous meeting.

The following policies were shared with the committee and recommended to the Corporation for approval: 
· Improving Performance Policy and Procedure - Members approved the policy as presented
· Probation Policy and Procedure - Members approved the policy as presented
· Personal Relationships Policy - Members approved the policy as presented

It was RESOLVED that members noted the reports as presented and approved the following:-
(i) The draft management accounts to 31st July 2025 
(ii) The ESFA 2 Year Plan 2025 - 27 
       (iii)         Health and Safety Annual Report 2024-25
       (iv)         Equality & Diversity annual report 2024/25
       (v)          Improving Performance Policy and Procedure
      (vi)         Probation Policy and Procedure
(vii)         Personal Relationships Policy
	








































	

	
	
	
	

	10/25
	Strategic Meeting of the Audit Committee (Item 9)
A copy of the Audit Summary Report had been prepared by the Finance Director and previously circulated to members for consideration and information.  The Finance Director reported that each of the reports identified had been scrutinised in detail at the Strategic Meeting of the Audit Committee held on 23 September 2025.   In summary:-
· Consideration was given to the Risk Management Register and members were given the opportunity to explore each risk, mitigating factors and identification of potential future risks.
· It was reported the Deputy Principal had presented a report to governors that provided assurance on the actions being taken to reduce the risk impact on the following risks:-
· Risk E - Insufficient progress with quality and compliance - to make reasonable progress for the Ofsted monitoring visit 
· Risk G - Failure to improve the quality of teaching and learning consistently across the College 
· Risk I - Failure to achieve improved success rates, particularly in underperforming SSAs and Apprenticeships
In addition RSM external auditor presented information from an external perspective on practices in place that give assurance that compliance on data is being met by organisations.  
· The Clerk presented an update on the Board Succession Planning Framework, particularly focussed on the implementation timeline to progress the search for the new Chair of the Corporation.  Members supported the proposed timeline and it was agreed the Clerk progress the administration to support the search.
· It was reported members had been updated on the College Estates Strategy, and were informed that Fusion Project Management have been commissioned to assist the College with strategic property consultancy support.
It was RESOLVED that members noted the report as presented
	
	

	
	
	
	

	11/25
	Governance and Search Committee Summary Report (Item 10)
The Clerk to the Corporation summarised the reports presented to G&S Committee on the 15 October 2025.
(i) The Clerk presented the Attendance Report for members at Corporation and committee meetings for the 2024/25 period. It was noted that collective attendance remained strong, with an overall rate of 88%, surpassing the target of 80%.
(ii) Governor Training Plan Report 2025– (August 2025 – December 2025) - The Committee were provided with an update on governor training and development activities for the 2025–26 academic year. The report detailed both external and internal training, attendance at relevant networks, and link governor engagement activities. The plan demonstrates a continued commitment to strengthening governance through targeted professional development and sector engagement.
[bookmark: _Hlk211238492](iii) Governance Self-Assessment Report 2025 – The outcome of the annual governance self-assessment was reported noting the questions aligned to the Association of Colleges (AoC) Code of Good Governance for FE Colleges. The Clerk advised feedback from the survey identified seven key development themes focused on strengthening strategic clarity, board effectiveness, leadership and succession, governor development, stakeholder engagement, communication quality, and continuous improvement.  It was agreed these themes inform the Board’s Governance Development Plan for 2025–26.
(iv) The Board Succession Planning Matrix was considered and agreed by members, and members noted the associated risk level linked to term expiry or potential vacancies and the proposed actions to mitigate identified succession risks.
(v) Recruitment Service - It was reported the G&S Committee recommended Peridot as the preferred recruitment agency to carry out the search for the new Chair appointment and this was approved by the Board.   In discussion it was agreed a Governance and Search Task and Finish Group be set up to manage the recruitment and interview process of the new Chair with members from each of the committee having representation.  It was agreed the Clerk would contact members outside of the formal meeting to determine availability of members to join the group.
It was RESOLVED that:-
(i) Members noted the report as presented
(ii) Approved the appointment of Peridot as the preferred recruitment agency
(iii) Approved the G&S Task and Finish Group be set up to manage the Chair recruitment process.
	
	

	
	
	
	

	12/25
	Use of Seal (Item 11)
It was reported the seal had been on used on one occasion since the previous meeting and details of use were reported.
It was RESOLVED that members noted the report.
	
	

	
	
	
	

	13/25
	Minutes and Reports from Committee meetings:-
13/25.1  Strategic Meeting of the Audit Committee – 23 September 2025 (12.1)
It was reported that the minutes of the Strategic Meeting of the Audit Committee held on 23 September 2025 had been circulated to members for formal receipt and there was no further discussion required on any of the items.
It was RESOLVED that the minutes of the meeting be received as a true record of the meeting

13/25.2 Audit Committee 24 June 2025 (Item 12.2) 
The Chair reported that the minutes of the meeting of the Audit Committee held on 24 June 2025 had been circulated to members for formal receipt and there was no further discussion required on any of the items.
It was RESOLVED that the minutes of the meeting be received as a true record of the meeting.

13/25.3 C&Q Committee 13 October 2025 (Item 12.3)
It was reported that the minutes of the C&Q Committee held on 13 October 2025 had been circulated to members for formal receipt and there was no further discussion required on any of the items.
It was RESOLVED that the minutes of the meeting be received as a true record of the meeting

13/25.4 Resources Committee 7 October 2025 (Item 12.4)
It was reported that the minutes of the Resources Committee held on 7 October 2025 had been circulated to members for formal receipt and there was no further discussion required on any of the items.
It was RESOLVED that the minutes of the meeting be received as a true record of the meeting

13/25.5 Governance and Search Committee 15 October 2025 (Item 12.5) 
The Chair reported that the minutes of the meeting of the G&S Committee held on 16 June 2025 had been circulated to members for formal receipt and there was no further discussion required on any of the items.
It was RESOLVED that the minutes of the meeting be received as a true record of the meeting.
	
	

	
	
	
	

	14/25
	Any other Business (Item 13)
None to report
	
	

	
	
	
	

	15/25
	Workplan 2025/26 (Item 14)
The Workplan for 2025/26 including changes to the reporting sequence for the current meeting was presented to members for consideration.  
Members noted the report.
It was RESOLVED that noted the Workplan as presented.
	
	

	
	
	
	

	16/25
	Dates of Future Meetings
16 December 2025
24 March 2026
30 June 2026 
	
	



See separate Confidential minute



 Minutes Approved…………………………………………………………………………. Date………………………………………….
                                                                                                                            Chair





































Full Corporation 1 July 2025
Rolling Action List


	Meeting Date and Item No.
	Rolling Action List
(Outstanding actions from previous meeting(s) to be carried forward, listed below, and not removed until completed/closed.)
	Actionee
	Reported as Completed at meeting of:

	1 07 25
Min 72/24
	Principal’s Report
The Estates Masterplan plan be produced and be presented with options for future investment and priorities to the Strategic Audit Meeting scheduled for 23 September 2025.

	SJ
	21 10 25
Min 4/25

	21 10 25
Min 6/25
	Principal’s Report
The FEC Monitoring Visit report to be circulated to all members 

	Clerk
	

	21 10 25
Min 7/25
	UCO Report
Report to be presented to the December Corporation meeting, to include: OfS – Regulatory compliance with OfS is met
· CMA – Consumer Law Duties are met
· Consultation with student, staff and partners takes place and outcomes incorporated into the final plans
· Requested the HE funding plan based on Option 4 be reported to the next meeting
· Asset/Estate strategy - provide assurance that the inclusion of HE on the OC site will not be detrimental to current delivery

	SJ
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