[bookmark: _Hlk128385269] OLDHAM COLLEGE
FULL CORPORATION

Minutes of the Meeting held on Tuesday 16 December 2025 at 4.00pm

                                    Present:     Jonathan Edwards		Governor – Chair
	Paul Axon	Governor
	Adrian Barrass 	Governor 
	Rob Higgins	Governor
	Mashukul Hoque	Governor
	Simon Jordan	Principal & CEO
	David Kay	Governor 
	Sue Kershaw	Governor
	Stuart Lockwood	Governor 
	Shaid Mushtaq	Governor
	Michelle Royle	Staff Governor
					Jane Shelton				Governor
					Carol Whitworth			Governor
	Karen Wright		Governor 
	Connor Lloyd	Student Governor
[bookmark: _Hlk109634089]							
                                  Officers:       Rebecca Johnson	Finance Director
	Rachel James	Deputy Principal
	Claire Symons	Director of HR & OD
	Janet Frost	Clerk to the Corporation

                        In attendance: 	Karen Musgrave	RSM (Part) (Online)
	
		         Apologies:	Sarah Thompson			Governor
					Danielle Vipond			Staff Governor
					Phil Mayall 				Governor

			Absent:	Laura Windsor Welsh		Governor
					Emily Whitehead			Student Governor

	21/25
	Declaration of Conflicts of Interest
Officers of the organisation declared an interest in Item 11, Staff Annual Pay Review Report 2025.
	

	
	
	

	22/25
	Welcome and Apologies for Absence
Apologies for absence had been reported and accepted from Sarah Thompson, Phil Mayall and Danielle Vipond.
	

	
	
	

	23/25
	Minutes of the Meeting held 21 October 2025
The minutes of the meeting of the Corporation held on 21 October 2025 had been previously circulated to members for consideration. 
It was RESOLVED that the minutes reflected a true record of the meeting and were accepted as a correct record.
	

	
	

	

	24/25
	Rolling Actions
1. 21 October 2025 Min 7/25 Principal’s Report
              The FEC Monitoring Visit report to be circulated to all members.
               It was RESOLVED this action was complete.
       2.    21 October 2025 Min 7/25 – UCO Report
            Report to be presented to the December Corporation meeting, to include: OfS – Regulatory             compliance with OfS is met
· CMA – Consumer Law Duties are met
· Consultation with student, staff and partners takes place and outcomes incorporated into the final plans
· Requested the HE funding plan based on Option 4 be reported to the next meeting
· Asset/Estate strategy - provide assurance that the inclusion of HE on the OC site will not be detrimental to current delivery.
It was RESOLVED that an updated report was presented to the current meeting and the action was complete.
	

	
	
	

	25/25
	Audit Findings Document and Audit Management Letter (Item 5)
A copy of the Audit Findings Report (including Letter of Representation) for year ended 31st July 2025 had previously been circulated to members prior to the meeting for their consideration. 
On behalf of the Audit Committee, Jane Shelton (Vice Chair Audit Committee) confirmed the committee had considered the final accounts and the ACR at its December meeting and presented these to the Corporation for approval.  
At the invitation of the Chair, Karen Musgrave was invited to present the report to members.    KM drew out key points from the report noting it was a clean audit opinion being issued with no regularity issues to bring to the Board’s attention and no modifications to report.  
KM summarised the key audit findings noting these were not material to the figures.
She further added the College was a ‘going concern’ and this had been stress tested during the audit.
KM added her thanks to the Finance Team for their support throughout the process.

It was RESOLVED that members:
(i) Approved the External Auditors’ Management Letter including Letter of Representation, and 
(ii) Approved the Chair of the Corporation and Principal & CEO to sign the statements on behalf of the Corporation.
	

	
	
	

	
	4.15pm –Karen Musgrave of RSM retired from the meeting
	

	
	
	

	26/25
	Annual Report of the Audit Committee 2024/25 (Item 5.1)
The Vice Chair of the Audit Committee introduced the Audit Committee Annual report, which had been agreed by the Audit Committee on 10th December 2025. The Corporation was required to take into consideration the annual report of the Audit Committee before approving the Financial Statements, which include a Corporate Governance statement confirming that the Corporation is satisfied with the operation and effectiveness of the systems of internal control. 
It was RESOLVED that the contents of the report and the Audit Committee Opinion for 2024/25 should be noted.
	

	
	
	

	
	4.30pm – David Kay joined the meeting
	

	
	
	

	27/25
	Financial Statements for the year ending 31 July 2025 (Item 5.2)
The Finance Director reported the financial statements for 2024/25 had been prepared and reported to the Resources Committee at the December meeting and the committee recommend the accounts to the Corporation for approval.  The FD referred to the reconciliation figures of the financial accounts against the management accounts which members noted and approved.   Further consideration was given to the bad debt provision recorded in the accounts of £36,407 (2024 £20,569) and members approved the amount as reported noting the Finance Team would continue its efforts to recovering debts where it was able to do so.
It was RESOLVED that members :-
(i) Approved the Financial Statements for 2024/25,
(ii) Approved the Chair of the Corporation and Principal & CEO to sign the approved statements on behalf of the Corporation
	

	
	
	

	28/25
	Student Voice Update (Item 6)
A copy of the Student Voice report had previously been sent to members for their consideration prior to the meeting.  The report detailed activities the SU had participated in since the last meeting and the Student Governor delivered the highlights of the report, including:-
· There had been positive input by student representatives at the meetings with Faculty leads on the delivery of English and maths
· Student Executive meeting with staff had explored a range of themes that students would like to work on/focus on for the year and included in the Student Executive action plan
· Sustainability week took place 20th-24th October. A range of activities were delivered for students including an Elevate session delivered by tutors to educate on sustainability
· Students had participated in a variety of events; Question Time, Team Building, Social Action and the OC Student Development Day
· UCO has delivered a full cycle of Semester 1 Student Voice activity designed to engage students early and ensure their feedback informs continuous improvement
· Induction Week introduced students to the HE Student Voice process, followed by the election of Student Voice Representatives through the HE Tutorial Scheme
· First year (new) students completed the Induction Survey to capture feedback on their first six weeks at UCO
· Student Voice Representatives attended the first HE Student Forum of the academic year to share cohort views with the HE Management Team, HE Support Services and College Heads of Department;
· Semester 1 Staff/Student Panels are now scheduled and taking place, all of which will be completed prior to the Christmas break. Feedback will be added to course-level Annual Evaluation Action Plans
In discussion a member asked if the Personal Development Team track the take up of activities by students to ensure there is engagement and impact for students from across all sectors of the college student population.  It was reported the take up of activities is monitored so that there can be direct encouragement to students if and where necessary.
A Governor referred to the recent disturbances in the town centre and asked how these had been perceived by students, student representatives and staff. In response the Principal assured governors students are given opportunities to express their views in a safe and supportive environment. The Principal also highlighted that educational sessions on behaviour and conduct are delivered to students. In addition, the College works collaboratively with the Sixth Form College to manage and reduce conflict.
It was RESOLVED that members noted the report as presented.
	

























Q


Q

	
	
	

	29/25
	Principal’s Report (Item 7)
A copy of the Principal’s Report had previously been circulated to members for consideration prior to the meeting.   The Principal guided members through the report and provided an overview of the key strategic and operational issues.  
In discussion the following points were considered:-
· Worldskills – The Principal was pleased to report three Oldham College learners had advanced to the WorldSkills UK Finals and of these one gold and one silver medal were awarded to students.  He added that this success places Oldham College among the UK's elite: the top-performing college in Greater Manchester and the third highest in the Northwest.  In discussion it was agreed the students be thanked for their contribution the Worldskills events and it was agreed increased promotion and marketing of the college success be shared.
· Excellence Week – Reported the college hosted Excellence Week from 17–21 November as part of its competitive pedagogy strategy and alignment with WorldSkills standards. A total of 140 competitions were designed and quality-checked by WorldSkills UK, reflecting real-world standards. The Principal was pleased to report the college is the first in the country to have 100% of its internal competitions endorsed by WorldSkills UK
· People – Noted the workforce has increase by 12% December 2024 to December 2025 whilst the annual turnover was slightly higher (15.51% 2025 vs 14.77% 2024).  It was reported average sickness absence remains relatively stable at 6.92 days per employee per year, with stress and anxiety, post-operative recovery and cold/flu as the main causes.  Of note there are a small number of long-term cases rather than widespread repeated short-term absence.  In response to a member’s question regarding support for staff returning to work, the HR Director outlined a range of tailored interventions in place to facilitate successful reintegration, noting that approaches are adapted to individual circumstances.
· Performance Development Review (PDR) – Reported the annual PDR process is underway, with current completion at 89%, and expected to rise by year-end.  A member asked how is the college assuring the quality and consistency of PDR conversations, not just completion rates, and in reply the HR Director advised that whilst operational challenges remain, the focus is on embedding the new process and balancing quality with completion so that the result can deliver impactful outcomes.   A follow-up survey will gather feedback from managers and employees to inform continuous improvement.  
· Employment Rights Bill – Implications for the College – An update on the Bill was provided noting a key change will be the qualifying period for unfair dismissal which will reduce from 24 to 6 months (rather than day one rights initially expected).  A member asked what changes will the college have to make to address the changes in the Bill and the HR Director reported there will be a continuing emphasis on robust recruitment, induction, and probation processes and work is already underway to strengthen performance management and probation frameworks.
· Place - Development of the College Estate Strategy  - Reported Fusion Management Ltd have been engaged to assist in the development of the Estates Strategy. The strategy will provide a clear framework for capital investment, set out a 5–10 year outlook, and support informed decision-making on where and when to invest. It will also ensure that short-term measures do not compromise the College’s long-term vision.
· Partners - The Principal provided an update on the new Ofsted framework noting the college will be implementing a whole college launch early 2026.  He also provided a summary on the educational review which will mandate a curriculum and assessment overhaul for 16–19 education with consequences for FE colleges delivering vocational training.
It was RESOLVED that members noted the report as presented.
	




















Q



Q








Q

	
	
	

	30/25
	[bookmark: _Hlk216176743]UCO report – UCO Business Centre (Item 7.1) 
Items which are commercially sensitive would remain confidential.
	

	
	
	

	31/25
	Curriculum and Quality Summary Report (Item 8)
The Deputy Principal (DP) introduced the C&Q Summary Report that had previously been circulated to members for information.  The DP reported that the C&Q Committee had considered each of the reports in detail at the 1 December 2025 meeting.  
· Safeguarding and Welfare Report – A detailed report on safeguarding and student welfare matters had been circulated to members in advance of the meeting and was noted as having been considered by the C&Q Committee at its most recent meeting. It was reported that the Lead Governor for Safeguarding had met regularly with the Designated Safeguarding Lead (DSL) during the current term to review safeguarding policies and procedures.
During discussion, a member sought assurance that the increase in referrals was being effectively managed and queried whether the higher volume reflected wider concerns within the student population. In response, the Safeguarding Lead Governor confirmed that the team works proactively with students to identify, support, and address concerns. While referral numbers continue to rise and some cases are increasingly complex, the team also seeks advice and support from partner agencies where appropriate.
Examples of complex cases were shared to illustrate the level of vulnerability among some students and to demonstrate the team’s commitment to a holistic approach to safeguarding, recognising that student wellbeing includes emotional and psychological support as well as practical and basic needs.
Agreed: Further insight into the nature of the challenges being addressed by the Safeguarding Team will be shared at the next meeting to provide assurance that the service is meeting the needs of students
· Reported Oldham College has achieved a successful re-accreditation for the National Network for the Education of Care leavers (NNECL) Quality Mark
· Student Retention – Noted top line retention target is 95%. At present the retention of 16–18-year-olds is 97.3% and of adults 99.5%. (Reported this data would be expected to be high at this point in the year). At present the T Level retention rate is 86% advising that this is influenced by two T Level programmes in Building Services Engineering for Construction (Electrotechnical and Plumbing) which have the lowest retention rates of the college’s T Levels in the Construction department.  The DP continued and reported there has been a significant change to curriculum strategy as part of the PIAP to create a more ambitious curriculum and this may see some reduction in retention in its early delivery.  In answer to a question raised the DP reported increased emphasis by curriculum leaders on learner retention is a priority with robust monitoring by college executive team.  
· Attendance – The latest attendance figures were reported noting actions being taken to address poor and persistent absence.  A governor asked for examples of interventions for students that have been PA at school and now attending college.  In reply the DP reported the implementation of a robust quality assurance framework as part of Performance Reviews for Quarter 1 identify targeted interventions, followed up with improved reporting, impact of actions and accountability for attendance from tutors through to SMT.

· SPOC Report Headlines  - The response rate for the full-time At-entry SPOC survey was 74% (73% 2024).  The lowest return rate was from Development and Skills which is 38% below the average return.  It was noted many students in this area do not have the level of reading required to accurately respond therefore rather than exclude all students in Development Skills, it is important that those that can access the survey do.  It was reported last year the college focussed on ensuring ESOL learners could access the survey, and the impact can be seen in the department now being the highest return at 88%. Members noted the high response rate to ‘I am confident and able to use Google Classroom and online resources to support my learning, my tutors have high expectations of me and I feel safe whilst I am at college’.  Whilst lowest scoring questions related to English and maths and retaining interest in their studies.  
· Teaching and Learning update – members noted the progress on the implementation of the Teaching for Excellence programme and Elevate programme
· An update on the various Personal Development offer was reported noting the wide approach that encompasses student voice, health wellbeing and safeguarding, careers and work experience to ensure the offer is fully inclusive for our student population.
· Employer Engagement – Noted the College is advancing its employer-engagement strategy this academic year, prioritising Digital technologies, Health and Construction. It was reported this targeted approach will enhance sector intelligence, strengthen labour-market alignment and ensure our curriculum remains responsive, employer-led, and future-focused which in turn will have a positive impact on the student experience.
· QIP – Reported the QIP and PIAP are now aligned into one document.  It was noted that as well as addressing the areas in the PIAP and all provision types (Young People, Adults, Apprentices and High Needs), the QIP also focuses on whole college attendance, English and Maths and Value Added. In line with the new Ofsted Inspection Framework, the QIP features a target around a truly inclusive college, a key feature in the new framework. The final target centres around valuing staff.  Members noted the position of the QIP
· Ofsted Update – Feedback from the recent monitoring visit that took place 23 and 24 October was reported.  Members were please with the positive progress identified in the report
Butterflies Nursery – Reported the recent inspection had been positive and the grades were shared with members.
 
· HE and Higher Skills Quality Report 
· The DP provided a summary update on the Quality Monitoring KPI report for UCO which reported the position on UCO enrolment, 537 against a target of 539.  
· Achievement rates – reported achievement rate was 74% (74% 2023/24), pass rate 86% (92% 2023/24) and retention 85% (81% 2023/24)
· UCO External Examiner Summary Report 2024/25 – Summary of the External Examiner reports were provided and it was reported overall exceedingly positive comments throughout the reports had been received, with the EE’s confirming the achievements were comparable with other UK HE institutions. 
· UCO Induction Survey Report 2025/26 – It was reported all HE students enrolled on to a new course in 2025/26 had been asked to participate in the survey and provide feedback on their induction experience. The total participation rate for the survey was 54% (177 of 326 students). Overall findings indicate high levels of student satisfaction, with respondents reporting positive experiences of feeling welcomed, supported, and well-informed during the induction period.  Areas for development included;  increasing awareness of progression opportunities, raising the visibility and understanding of the Student Representative role and improving student confidence in using the VLE.
· Members noted the HE Research and Ethics Policy the C&Q Committee had reviewed and approved.

It was RESOLVED that members noted the report as presented.
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Q


Q

	
	
	

	32/25
	Finance and Resources Committee Summary Report (Item 9)
A copy of the Finance and Resources Summary Report had previously been circulated to members for consideration.  The Finance Director advised that the Resources Committee had received detailed papers and discussed all at length at their meeting on the 2 December 2025.
The reports presented included:-.
i. Cash flow and Treasury Report position – Members noted the current cash flow position and the action being taken to manage loan position.  	
ii. Management accounts to 31st October 2025 – The Finance Director referred to the October 2025 management accounts advising the EBITDA reflected a positive position (earnings before interest, tax and depreciation) with the year-end estimated EBITDA slightly below expectation at £5,255k (budget £5,317k). The FD assured members all income streams continued to be closely monitored to ensure income targets were achieved.
The summary KPIs were reported and members noted current positive position.
iii. Update on Capital Grants  – A report was presented updating members on College capital grant spend as at 31 October 2025, and of any new grants received since the last meeting noting the college has received confirmation from the GMCA on the GM Post 16 Sufficiency Grant of £1.3m
iv. Marketing Update – It was reported an update on the latest marketing activity and data from the start of the 2025/26 academic year was presented to members. The report included a summary of recruitment campaigns and their digital performance to date noting the College have seen excellent ‘click through’ rates from paid video content on Meta and significant website traffic being driven from advertising on google.
v. IT Strategy – Received and noted the IT Strategy as presented.  
vi. Oldham College Fees Policy 2026/27 – The Resources Committee recommended to the Corporation approval of the Fees Policy for 2026/27 and a copy was provided to members prior to the meeting for their consideration.   Members approved the policy as presented.
vii. HE Fees 2027/28 - The Resources Committee recommended to the Corporation approval of the HE Fees for 2027/28 and a report detailing the proposed fees was provided to members prior to the meeting for their consideration.  Members approved the fees as reported.
viii. Financial Regulations – A copy of the Financial Regulations had been circulated to members prior to the meeting.  It was reported the document had been received at the Resources Committee and recommended to the Corporation with no further changes.  Members considered and approved the document as presented.
ix. Risk Management Register - A copy of the Risk Management Register had been updated and reviewed at the Resources Committee. Members noted the report.
x. Contracts over £30k – Members noted the report presented.
xi. Reserves Policy - A copy of the  Reserves Policy had been circulated to members prior to the meeting.  It was reported the document had been received at the Resources Committee and recommended to the Corporation with no further changes.  Members considered and approved the document as presented
xii. Anti Bribery Policy – A copy of the Anti Bribery Policy had been circulated to members prior to the meeting.  It was reported the document had been received at the Resources Committee and recommended to the Corporation with no further changes.  Members considered and approved the document as presented.
xiii. Health and Safety Policy – A copy of the Health And Safety Policy had been circulated to members prior to the meeting.  It was reported the document had been received at the Resources Committee and recommended to the Corporation with no further changes.  Members considered and approved the document as presented

It was RESOLVED that members noted the reports as presented and approved :-
(i) Fees Policy 2025/26,
(ii) UCO Fees Policy 2026/27,
(iii) Financial Regulations
(iv)  IT Strategy 2024-27
(v) Reserves Policy
(vi) Anti Bribery Policy
(vii) Health and Safety Policy
	

	
	
	

	33/25
	Audit Committee Summary Report (Item 10)
A copy of the Audit Summary Report had been prepared by the Finance Director and previously circulated to members for consideration, information and approval.  The Finance Director reported that each of the reports identified had been scrutinised at the Audit Committee held at the 10th December 2025 meeting (Audit Findings Document and Audit Management Letter reported at minute 25/25 and Audit Committee Annual Report to Corporation 2023/24 at minute 26/25). Reports presented included:-
· The Regularity Self Assessment Questionnaire for 2024 to 2025 was presented to members for information
· The FD presented the Risk Management Policy and Risk Management Register to the committee for review.  It was reported the Policy was updated to reflect the inclusion of reference to the Financial Handbook.  The policy was recommended to the Corporation for approval with no further changes.  
The FD drew members attention to the Risk Register and assured members actions were taking place to mitigate the risks referenced.
· Whistleblowing Policy – the Whistleblowing Policy was reviewed and recommended to the Corporation for approval. 
· The Committee received audit reports for; GMCA Compliance and Standards Report and RSM Turing Audit Report, Teacher’s Pension End of Year Certificate 31 March 2025
· The Internal Audit Annual Report for 2024/25 and the Internal Audit Follow up Report were received by the committee and presented to the Corporation for information
· The committee noted the progress being achieved in completing the actions reported in each audit report throughout the year and received the Audit Rolling Recommendation Tracking Tool Report.
· The outcome of the Audit Committee Self-Assessment and Effectiveness Questionnaire 2024-25 and actions to improve the further effectiveness of the committee were noted
· The committee received a report detailing contracts over £30k and noted the contribution of each consultant, the contract value and payment made to date
· The Committee considered the UCO Business Centre report and received assurance on the financial position, lease and curriculum offer. 
It was RESOLVED that:-
(i) members noted the report as presented 
(ii) members approved the Risk Management Policy as presented
(iii) members approved the Whistleblowing Policy
	

	
	
	

	34/25
	Staff Annual Pay Report 2025 (Item 11)
The Principal advised that a detailed report on the College’s pay proposal had been reported to the Resources Committee at its 2 December 2025 meeting, and following robust scrutiny of the impact on budget the Committee had recommended the pay award as detailed in the report to the Corporation for approval. 
The Principal referred to the report which had been circulated prior to the meeting for consideration and assured the board the proposal was affordable.  In considering the recommendation a robust discussion ensued and members considered the benchmark data provided and agreed the proposal was fair and reasonable.

It was RESOLVED that members approved:-
(i)	6% pay rise for 2025/26, 
(ii)	increase of the real living wage hourly rate from £12.60 to £13.45
(iii)     introduction of an additional increment (point 30a), raising the teachers’ pay cap to £43,513
	






C

	
	
	

	35/25
	Use of College Seal (Item 12)
Not used since the previous meeting.
	

	
	
	

	36/25
	Minutes and Reports from meetings:-
36/25.1  Curriculum and Quality Committee 1 December 2025 (Item 14.1)
It was reported that the minutes of the C&Q Committee held on 1 December 2025 had been circulated to members for formal receipt and there was no further discussion required on any of the items.
It was RESOLVED that the minutes of the meeting be received as a true record of the meeting

36/25.2 Resources Committee 2 December 2025 (Item 14.2)
It was reported that the minutes of the Resources Committee held on 2 December 2025 had been circulated to members for formal receipt and there was no further discussion required on any of the items.
It was RESOLVED that the minutes of the meeting be received as a true record of the meeting

36/25.3 Audit Committee 10 December 2025 (Item 14.3)
It was reported that the minutes of the Audit Committee held on 10 December 2025 had been circulated to members for formal receipt and there was no further discussion required on any of the items.
It was RESOLVED that the minutes of the meeting be received as a true record of the meeting

36/25.4 Governance and Search Committee 6 November 2025 (Item 14.4)
It was reported that the minutes of the G&S Committee held on 6 November 2025 had been circulated to members for formal receipt and there was no further discussion required on any of the items.
It was RESOLVED that the minutes of the meeting be received as a true record of the meeting
	

	
	
	

	37/25
	Any Other Business (Item 14)
37/25.1  Update on the Search for a New Chair – The timeline for the search and application process was reported and it was noted the interviews are scheduled for late January. 

37/25.1 FEC Newsletter Autumn Term – The Autumn term newsletter was circulated and noted by members.
	

	
	
	

	38/25
	Corporation Workplan (Item 15)
The Workplan for 2025/26 including changes to the reporting sequence for the current meeting was presented to members for consideration.  
Members noted the report.
It was RESOLVED that noted the Workplan as presented.
	

	
	
	

	39/25
	Dates of Future Meeting
24 March 2026
30 June 2026
	

	



	
6.13pm – Meeting closed
	




 Minutes Approved………………………………………………………………………….Date………………………………………….
                                                                                                                            Chair



Full Corporation 16 December 2025
Rolling Action List


	Meeting Date and Item No.
	Rolling Action List
(Outstanding actions from previous meeting(s) to be carried forward, listed below, and not removed until completed/closed.)
	Actionee
	Reported as Completed at meeting of:

	21 10 25
Min 6/25
	Principal’s Report
The FEC Monitoring Visit report to be circulated to all members 

	Clerk
	16 12 25
Min 24/25.1

	21 10 25
Min 7/25
	UCO Report
Report to be presented to the December Corporation meeting, to include: OfS – Regulatory compliance with OfS is met
· CMA – Consumer Law Duties are met
· Consultation with student, staff and partners takes place and outcomes incorporated into the final plans
· Requested the HE funding plan based on Option 4 be reported to the next meeting
· Asset/Estate strategy - provide assurance that the inclusion of HE on the OC site will not be detrimental to current delivery

	SJ
	16 12 25
24/25.2

	16 12 25
Min 31/25
	C&Q Summary Report – Safeguarding and Welfare Report 
Further insight into the nature of the challenges being addressed by the Safeguarding Team will be shared at the next meeting to provide assurance that the service is meeting the needs of students
	RJ
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