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CURRICULUM & QUALITY COMMITTEE 

Minutes of the Meeting held 10 June 2025 on Teams

Present:	Paul Axon	Governor (Chair)
	Jonathan Edwards	Governor
	Simon Jordan	Principal 
	Michelle Royle	Staff Governor
	Karen Wright	Governor
	 	                                              
[bookmark: OLE_LINK1]In Attendance:	Rachel James 	Deputy Principal
	Sue Holden	 Asst. Principal HE and Higher Skills
	Chloe Tracey	DSL (Part)
	Alan Benvie	Vice Principal Student Experience & Inclusion
	Janet Frost	Clerk to the Corporation
	 
Apologies 	Shaid Mushtaq	Governor
	Carol Whitworth	Governor
	
	38/24
	Welcome and  Declaration of Conflicts of Interests
	

	
	The Chair welcomed all members to the meeting. 
There were no declarations of interest received for the current meeting.
	

	
	
	

	39/24
	Apologies 
Apologies had been received and accepted from Shaid Mushtaq and Carol Whitworth.
	

	
	
	

	40/24
	Minutes of the previous meeting
The minutes of the meeting held on 18 March 2025 had been previously circulated 
to all members.  
It was RESOLVED that members approved the minutes and confirmed they reflected a true record of the meeting. 
	

	
	
	

	41/24
	Matters Arising from the Minutes
None reported
	



	42/24
	Rolling Action List Update  
1. 18 March 2025 Min 32/24 - Safeguarding Report
Requested that data in Table 1: Safeguarding & Welfare Data by Type, be categorised by age group to identify any trends. - The Chair referenced the new style of reporting at Item 7 – Safeguarding and Welfare Termly Report of the current agenda advising the data submitted provides assurance all age groups are supported in college and key trends are detailed in the report for information.
It was RESOLVED this action was complete.
	

	
	
	

	43/24
	Notification of Items of Any Other Business
None declared
	

	
	
	

	44/24
	Safeguarding and Welfare Termly Report (Item 7)
A copy of the Safeguarding and Welfare Update Report had previously been circulated to members for consideration.  The DSL drew out the key points from the report.  In summary:-
· Safeguarding referrals were up to 888 within year (686 LYTD) and welfare referrals were at 606 (491 LYTD).  It was noted the Top Three increasing safeguarding trends or concerns seen by the team were; inappropriate sexual behaviours, under police investigation and so-called honour-based violence.  The DSL assured governors actions were being taken to investigate and take appropriate action to support learners. 
· Reported the Top Three increasing wellbeing trends were; anxiety, housing and family concerns.  The DSL provided examples of referrals and explained the support on offer by the team to assist students to enable them to remain in college
· Reported the change to the structure of the team to provide an improved service.  
· A governor asked how the change in structure differs from the previous model and the DSL explained the updated wellbeing offer is modelled on work that has been undertaken at other educational establishments, and drawing from models such as CBT and formulation.  She explained this has enabled the college to create and offer support which will be goal based that learners can access via the team. She added that whilst it is clear this is not therapeutic intervention, the offer will aim to empower and provide the learner with a tangible toolkit of self help and support strategies they can implement as and when needs, to avoid the potential for ‘fire-fighting’ or ultimately crisis intervention.
· It was reported the educational offer has been improved with tutorial packages being recorded for ease of student access, wellbeing weeks focus on key topics e.g. crime and justice, with a focus on Prevent, giving external agencies the opportunity to come into college to speak with students, implementation of peer scroller which will provide self help information and the introduction of Podcasts for learners and learners and parents to access, around key topics with a focus on Safeguarding and Well-being.
· To help members understand the types of issues the team deal with the DSL gave examples of a number of case studies. Governors discussed the content of the scenarios, the support provided and the outcomes achieved by the students and supported the approach being taken by the team.
In discussion a governor sought assurance that there would be support available to students over the summer period if required, and it was reported the service will continue throughout July and August.  Additionally information for students is available on the college website for all the partner organisations supporting the work of the team.  
Further discussion ensued and the DSL assured governors that where there had been a small number of incidents on campus and the students had been dealt with in the appropriate manner.
It was RESOLVED that members noted the report and the progress being achieved.
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	4.30pm Chloe Tracey retired from the meeting
	

	
	
	

	45/24
	HE and Higher Skills Summary Report (Item 8)
The Assistant Principal for HE and Higher Skills introduced her report which focussed on matters relating to UCO and higher skills.  The report had previously been circulated to members prior to the meeting.  The AP drew out the key points for members to consider further.  In summary:-

(i) KPI Headlines 	
Reported the retention was currently at 87% (85% LYTD) and predicted best case achievement was 87% (85% LYTD), attendance was 82% (83% LYTD).   Noted there were 25 pre-HESES withdrawals compared with 28 in 2023/24 and 34 post-HESES withdrawals to date compared with 23 in 2023/24
The AP reported that ongoing improved at-risk monitoring was continuing to make a significant difference. 

(ii) At Risk Report 
The AP guided members through the report.  In discussion members considered the actions being taken to support students identified as At Risk (currently 88) and were informed that the risk relating to academic concerns (37%) can range from academic ability, where a student may be struggling in a key area of academic development, such as responding to feedback, academic writing style or referencing to more complex issues such as where a student has failed to pass an assignment first time, has failed to submit an assignment or academic misconduct.  A governor asked if the 37% related to a particular year group and in reply the AP informed governors the majority are entry level students, and early intervention is provided to improve the academic rigour to this cohort.
Additionally health and wellbeing concerns made up 31% of the At Risk flags for students, advising this reinforced the continued need for support in these areas particularly in relation to ensuring excellent graduate outcomes and sector wide increase in demand for support around student mental health.

(iii) Summary of UCO Applications June 2025/26
The AP reported that as at 23 May 2025, HE applications were at 114% of LYTD at 376 applicants compared to 332.  It was noted the full-time course applications were at 351 and part time 25, noting this was higher than May total of 373 for the previous year.
A member asked the breakdown of applications to courses and how courses not receiving adequate numbers are managed.  In answer the AP provided clarity of course numbers to date and management of courses where volumes are lower.  It was noted an update on the course numbers and student enrolments would be reported at the October meeting.
The discussion continued and governors reflected on the recruitment activities that had taken place and were still planned.  Discussion ensued relating to the progression events that had taken place between OC and UCO and it was agreed the continuing marketing effort continue to promote the HE offer. 
 
(iv) Course Evaluation Questionnaire 2024/25 Report 
A copy of the summary results of the 2024/25 UCO Course Evaluation Questionnaire were circulated to members for their consideration.  It was reported 94% of those responding stated they were satisfied overall with their course and 95% of students felt they had developed skills useful for their future (either for work or further study).  Members noted the positive feedback from students and supported the approach as detailed in the action plan to address the points raised in the student feedback.     
A governor asked the timeline of OfS inspection and the AP clarified the risk-based approach implemented by OfS and the metrics used to determine visits.  

It was RESOLVED that members noted the reports as presented.
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	46/24
	FE and Apprenticeships Quality Summary Report (Item 8)
The Deputy Principal had previously circulated detailed reports on each of the following sub headings and she summarised the key points, giving members the opportunity to question and comment.  In summary: -
(i) KPIs
A copy of the KPI report as at June 2025 had previously been circulated to members for consideration prior to the meeting.  Members noted the report and where there were comparisons to 2023/24 governors were pleased with the improving trend on predicted achievement for 16-18, adult, overall and apprenticeships.  

(ii) Post Inspection Action Plan
The DP reported the PIAP Task and Finish Group had met on the 2 June 2025 and the committee were updated on the progress of the PIAP Action Plan which the task group had scrutinised.   She informed members of the points raised in the inspection report noting the action plan had been built around these themes including; curriculums for students on EPYP to ensure they are ambitious and challenging, teachers' use of assessment strategies on EPYP, 
teachers' feedback following assessments and teachers use of support strategies for students with high needs in vocational areas. 
It was reported the PIAP will be monitored monthly against clear targets set and will align to the timeline of a monitoring visit within 7-13 months and full inspection in 12-30 months. 
A member sought assurance the milestones are on track to be achieved and the DP reported progress is being made across the plan however there is currently a sharper focus on predicted achievement.  The discussion continued and in answer to a question raised it was agreed the Corporation will receive reports on progression and impact against the plan at each meeting.  



(iii) Accountability Statement
It was reported the Corporation had approved the Accountability Statement at the recent Strategy Away Day subject to the inclusion of points raised at the May meeting relating to the SMART targets.  The DP summarised the additional targets included within the plan and the committee confirmed their satisfaction with the monitoring tool.
It was agreed the Accountability Statement be signed off and presented to the DfE by the end of June 2025 submission date.

(iv) Predicted Achievement
The Deputy Principal guided members through the predicted achievement data report.  In summary:-
· Noted the current predicted achievement is based on the latest milestone and progress data. The Accountability Boards, which form part of the quality cycle, review and monitor predictions for 2024/2025 to ensure rigour, challenge and accuracy. 
· Current predictions continue to be above the 2023/24 achievement outturn for all provision types. In answer to a question raised the DP provided clarity on the procedures in place to determine predicted achievement data 
· Reported level 1 prediction has increased since the previous report through detailed actions and key targets set in place with plans to reintegrate learners in Skills & Employability and Construction through the Connect Me programme.  In answer to a question raised the DP explained and assured governors how the reintegration process would take place to ensure the learner continued to achieve in their studies
· Noted there is continued improvement at Level 3 with all faculties predicting above last year’s outturn leading to an 11.7% increase.  Of note, significant improvement can be seen in Caring Professions with a 6% increase in predicted achievement. 
· Maths and English - currently predicting at target with 21% (+1% LY) for GCSE Maths and 29% (+2% LY), with 95% attendance for English and 97% attendance for Maths. 
· High needs achievement remains on target to be within 2% of overall achievement with current predictions at 86% (+2% LY).
· close monitoring of the progress of Apprenticeship Provision through the Accountability Boards is taking place to ensure focus on at risk apprentices and timely interventions are in place.  Reported ICT has the potential to reach 100%, focus is on Business, Admin and Law and Health Care to improve.
· It was reported the EPAs for brickwork is challenging with 8 students scheduled for July.

(v) Accelerated Support Programme
The Deputy Principal provided an update on the progress being achieved since the March meeting with faculties that had been identified as in need of direct intervention to improve outcomes for students.  Of note:
· Construction and Health and Social Care are no longer part of the accelerated support programme. To ensure ongoing improvement Accountability Board 3a has been implemented to ensure rigour and to monitor expected progress. 
· Travel and Tourism: Actions continue to be monitored, with Accelerated Support in place until the end of the academic year. It was reported the focus of actions have been on Leadership and Management with a new role for Programme Leader advertised and results include stable staffing structure and a Teaching and Learning Development plan introduced. 
· Digital – focus on improving pace at Level 2 and improving assessment readiness at   Level 3.  

It was RESOLVED that members received the reports as presented.
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	47/24
	1.  HE Admissions Policy and Procedure (Item 11.1)
A copy of the HE Admissions and Policy and Procedure was presented to members for consideration.  Members noted the policy and approved it with no changes.
It was RESOLVED that members approved the HE Admissions Policy and Procedure as presented

2.  HE Complaints Policy and Procedure (Item 11.2)
A copy of the HE Complaints Policy and Procedure was presented to members for consideration.  Members noted the policy and approved it with no changes.
It was RESOLVED that members approved the HE Complaints Policy and Procedure as presented.

3.  HE Course Closure, Change and Suspension Policy and Procedure (Item 11.3)
A copy of the HE Course Closure, Change and Suspension Policy and Procedure was presented to members for consideration.  Members noted the policy and approved it with no changes.
It was RESOLVED that members approved the HE Course Closure, Change and Suspension Policy and Procedure as presented.

4.  HE Procedure for the Approval of Published Information (Item 11.4)
A copy of the above policy and procedure was presented to members for consideration.  Members noted the policy and approved it with no changes.
It was RESOLVED that members approved the HE Procedure for the Approval of Published Information as presented.

5. Oldham College Freedom of Speech Code of Practice (Item 11.5)
A copy of the Freedom of Speech Code of Practice was presented to members for consideration.  Members noted the policy and approved it with no changes.
It was RESOLVED that members approved the Oldham College Freedom of Speech Code of Practice as presented.

6.  HE Student Contract and Terms and Conditions Policy and Procedure (Item 11.6)
A copy of the above policy and procedure was presented to members for consideration.  Members noted the policy and approved it with no changes.
It was RESOLVED that members approved the HE Student Contract and Terms and Conditions Policy and Procedure as presented.

	

	
	
	

	48/24
	Any Other Business (Item 12)
None to report
	

	
	
	

	49/24
	Workplan 2024/25 (Item 13)
A copy of the Workplan was presented to members for information.  Members noted the changes to the reporting sequence as documented.
It was RESOLVED that members noted the Workplan.
	



	
	
	

	50/24
	Dates of the next meeting
To be confirmed.
	

	
	
	


      





  Meeting closed at 5.35pm



Minutes Approved: Signed ______________________________               Date ______________________                                                                                                   				                                                        Chair		





Rolling Action List from the C&Q Committee held 10 June 2025 
 
	Meeting Date & Item No. 
	Rolling Action List 
(Outstanding actions from previous meeting(s) to be carried forward, listed below, and not removed until completed/closed.) 
 
	Actionee 
	Reported as 
Completed at meeting of 

	18 03 25
Min 32/24
	Safeguarding Report
A governor requested that data in Table 1: Safeguarding & Welfare Data by Type, be categorised by age group to identify any trends. 

	CT
	10 06 25
Min 47/24
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