		

[bookmark: _Hlk216181183]OLDHAM COLLEGE

CURRICULUM & QUALITY COMMITTEE 

Minutes of the Meeting held 16 March 2026 on Teams

Present:	Paul Axon	Governor (Chair)
	Jonathan Edwards	Governor
	Simon Jordan	Principal
	Shaid Mushtaq	Governor 
	Michelle Royle	Staff Governor
	Karen Wright	Governor
	Carol Whitworth	Governor
	
	 	                                              
[bookmark: OLE_LINK1]In Attendance:	Rachel James 	 Deputy Principal
	Sue Holden	 Asst. Principal HE and Higher Skills
                                                   Jess Thersby	 Vice Principal Quality
                                                   Alan Benvie                          Vice Principal Student Experience & Inclusion
	Linzi Atkinson	 Director of Marketing
	Janet Frost	Clerk to the Corporation
	 
Apologies 	Rob Higgins	Governor
	Connor Lloyd	Student Governor


	40/25
	Welcome and Declaration of Conflicts of Interest
	

	
	The Chair welcomed all members to the meeting. 
Shaid Mushtaq declared an interest in matters relating to his role at Oldham Council 
	

	
	
	

	41/25
	Apologies 
Apologies had been received and accepted from governor Rob Higgins and Connor Lloyd.
	

	
	
	

	42/25
	Minutes of the previous meeting
The minutes of the meeting held on 1 December 2025 had been previously circulated 
to all members.  
It was RESOLVED that members approved the minutes and confirmed they reflected a true record of the meeting. 
	

	
	
	

	43/25
	Matters Arising from the Minutes
None reported
	



	44/25
	Rolling Action List Update  
1.  1 December 2025 Min 32/25 - QIP
Ensure actions arising from the Monitoring Visit be incorporated into the future iteration of the QIP, enabling governors to clearly identify areas for improvement and monitor progress
It was RESOLVED this action was complete.
	

	
	
	

	45/25
	Safeguarding and Wellbeing Report (Item 6)
A copy of the Safeguarding and Wellbeing Report had previously been circulated to members for consideration.  The Vice Principal drew out the key points from the report.  In summary:-
· Safeguarding referrals continue to rise year on year with 889 received year to date (107% increase compared to the previous report to governors in November 2025), with wellbeing referrals also seeing an increase, 299 year to date (114% increase since the previous report in November 2025).
· Reported the key challenges this year continue to mirror wider community concerns and increasing learner mental health needs.  Additionally there has been a rise in cases linked to serious youth violence and a notable increase in learners presenting with suicidal ideation.  A member what support is available to students in these instances and in answer the AP assured members that students are supported by the appropriate staff and if necessary referred to external partners for additional help 
· It was reported the there has been a notable increase in referrals for crisis‑related mental health support.  A member asked how these matters are dealt with and the AP replied that each case is given robust wrap‑around support, including timely referrals to external mental health services, structured safety planning, and therapeutic, learner‑centred wellbeing sessions.  The discussion continued and members explored how this method of support enables students to continue and complete their studies 
· Noted the trauma‑aware development work remains central to the college’s inclusion, safeguarding and wellbeing strategy.  The AP was pleased to report the college had received positive feedback recognising the strength, consistency and maturity of our trauma‑informed work following the recent Trauma Informed Schools UK (TISUK) visit to college
· Of note, the college continues to benefit from a dedicated NHS CBT Therapist and it is in the early stages of working towards the Mental Health in Schools & Colleges Award
· The college collaboration with the Violence Reduction Unit (VRU) continues to strengthen and the work towards the College of Sanctuary Accreditation also continues to develop.  
A discussion ensued and the following comments/observations were made:-
· At each meeting the report demonstrates an ongoing upward trend of students making referrals to the Safeguarding Team.  The volumes appear exceptionally high.  Is it sustainable for the team to deal effectively with the concerns that are raised by students and are we confident the service is meeting the needs of our students? In answer the AP advised that the focus is on building the resilience of our young people and keeping them safe.  Whilst the report indicates an increase in referral numbers, many of these are closed down quickly.  Where cases require additional and broader support than the college can offer these are referred to partner agencies.
· A member referred to the funding that is being made available from the Violence Reduction Unit (VRU) and asked if guidelines on spending has yet been received.  The AP reported this guidance was not yet available however it would be useful if the funds could be invested in exploring new educational resources linked to misinformation and disinformation. 
· A member asked if the broader national and international tensions has been seen to impact on students in college and has there been any incidents recorded.  In answer the AP reported there have been no incidents in college and the college continues to work with partners to ensure we are aware of any community tensions.  
The Chair thanked the AP for his report.
It was RESOLVED that members noted the report and the progress being achieved.
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	46/25
	Governor Dashboard (Item 7)
A report had previously been circulated to members that provided the KPI dashboards for each pillar of the Strategic Plan; Students, People, Place, Partners, Finance.  It was reported the C&Q Committee would focus on Student and Partners whilst Resources Committee would consider the Finance, People and Place dashboards.
The VP referred to the student dashboard and highlighted areas of focus to improve their trajectory to achieve the target by year end, namely:-
·  Measure 6 – WEX. The VP advised that whilst improvements in placements had been recorded there was an emphasis on increasing actual placements completed.  A governor enquired on the confidence to achieve the target and it was reported the number of placements were on track.
· Measure 7 - Attendance – continues to be a priority and all staff are focused on improving students attendance with support in place where needed
· Measure 8 – Retention – rated Green – retention currently 96%
· Measure 10 – Learner destinations – rated Green – 92% achieved as at quarter 2
It was agreed that the next iteration of the data includes breakdown for 16-18, Apprenticeships, Adult and HE for Measure 7 Attendance and Measure 8 Retention.  ACTION
It was RESOLVED that members noted the report and the progress being achieved.
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	47/25
	Student Applications (Item 8)
Linzi Atkinson, Marketing Director presented a report that provided an update to members on the current application position (as of 5th March 2026) for September 2026 entry for 16-18, adult, apprenticeship and HE applications. It was reported applicants and applications across all audiences have seen significant growth year-on-year, with the exception of Full-Time (FT) Adult.  Members noted the growth in applications and applicants across both FE and HE compared with the same period last year, with the exception of Adult Full Time (FT).  
A member enquired what actions are in place to increase Adult full-time applications due to the decrease in numbers to date so far this year.  In answer it was reported that historically Adult applications increase following the Easter break and marketing will be increased throughout this period.  Reporting on adult part-time, applications have increased by 36.5% and applicants by 32.2%, indicating a notable rise in interest in flexible or part-time study options.
Following discussion on the marketing campaigns planned, members were assured that a relentless approach to recruitment continues.  The following answers to questions were reported:-
· the conversion rate from application (approximately 1500 offers) to enrolment was approximately 60%.  
· applications for both Construction and H&SC are high, noting that Electrical & Plumbing result in waiting lists 
· Vacancies for apprenticeships is challenging and the college remain focused on increasing awareness of the opportunities with employers.
It was RESOLVED that members noted the report as presented.
	

	
	4.40pm – Linzi Atkinson retired from the meeting
	

	
	
	

	48/25
	Social Action Projects (Item 9)
A report had previously been circulated to members for their review that detailed the broad range of Social Action Projects that students are able to participate in.   It was reported the benefits of participation include developing personal, social and professional development and practical skills and evidence to support employment and/or university applications, and with 900 plus students participating the offer ensures it is inclusive for all students.
A member observed that the breadth of initiatives on offer provides an excellent opportunity for students and suggested that increased advertising in the Oldham community takes place to promote the college and demonstrate the positive impact the participation makes on our learners.

It was RESOLVED that members noted the report as presented.
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	49/25
	Work Experience (Item 10)
A report had previously been circulated that updated members on the work experience offer for students.  The VP guided members through the report advising work experience is planned so it is relevant, aspirational and integrated into a student’s studies. 
A discussion ensued and a member sought assurance that employers have clear expectations on the purpose of the work experience.  In answer the VP provided clarity on the resources available to employers so they are clear on their undertaking adding that this is particularly important when employers are engaging with our SEND students.
It was agreed that the webinar and resources relating to work experience for SEND students be circulated to the SEND Link governor following the meeting. Action
It was RESOLVED that members noted the report as presented.
	



C

	
	
	

	50/25
	Predicted Achievement (Item 11)
A report had previously been circulated to members that provided the current retention and predicted achievement data. The Vice Principal Quality introduced the report advising the college’s current retention for the academic year 2025/26 was at 98%.  It was noted this was on track to exceed the end of year target of 95% and to improve upon last year’s final retention rate of 93.5%.  She continued and reported:- 
· Current predicted achievement showed improved performance across all areas 
· 2025/26 forecasts exceed both 2024/25 actual outcomes and 2023/24 national averages for 16–18, Overall, and Apprenticeships 
· Adult predicted achievement remains stable at 86% (last year outturn 85.8%) 
· Adult provision showed the greatest variability in national averages due to the mix of long and short courses
The VP reported the predicted achievement data by level, E&M, apprenticeships and T level.  In answer to a question raised the VP reminded members of the reasoning for the stopping of the T Level in Building Services Engineering – Plumbing .  She added that retention and achievement patterns vary across faculties for T Levels with action plans in place for Construction which identifies areas of focus to improve achievement.  She further added that Financial & Professional shows strong retention at nearly 90% and is predicted to continue improving on its 2024/25 achievement rate.
A member asked if the previous issues with apprenticeship recruitment in business administration had been resolved.  The VP assured members that a notable improvement in quality has seen a positive impact for apprentices in this area with an increase in high grades of the retained apprentices and this standard will be above national rates by next year.  
It was RESOLVED that members noted the report as presented.
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	51/25
	HE and Higher Skills Summary Report (Item 12)
The Assistant Principal for HE and Higher Skills introduced her report which focussed on matters relating to UCO and higher skills.  The report had previously been circulated to members prior to the meeting.  The AP drew out the key points for members to consider further.  In summary:-
(i) Quality KPI Report 
It was reported retention (predicted overall completion rate) was currently at 83% and attendance YTD was at 85%, with 35 students that had withdrawn or suspended since the HESES 1st November deadline.
(ii) 2025/26 Semester 1 Assessment Board Summary Report 
Reported first‑time pass outcomes for Semester 1 showed broadly steady performance across UCO, with several programmes demonstrating consistently strong results and others indicating areas for targeted intervention, notably Early Years and Children performing well, whilst Psychology and Criminology cohorts, particularly at foundation level showing higher referral and deferral volumes signalling the need for strengthened academic readiness and early‑year support.  A discussion ensued and the AP assured members that targeted support was provided where needed to some students and the impact of this can be measured by improving grades.
The AP added that the overall number of first-time passes for 2025/26 Semester 1 Assessment Boards was 80%, an increase of 3 percentage points compared to LYTD. 



(iii) Observation of Teaching and Learning (OTL) Scheme Report 2025/26
The AP reported the outcome of the 2025/26 Higher Education Observation of Teaching and Learning (OTL) provided assurance to members that teaching quality across the HE provision remained consistently good, with clear evidence of embedded employability, academic rigour and student-centred practice.  Members reviewed the evidence that was used to determine the result and were pleased to note the five-year positive trend data that showed sustained stability in teaching quality, alongside a positive cultural shift towards reflective, developmental practice.

(iv) HE Annual Evaluation Reviews and Action Plans Report (2024/25)
Members received and noted the Annual Evaluation Report (AER) which reported the process provided assurance that academic standards, student outcomes and quality management arrangements remain secure and effective across the HE portfolio.

(v) Mid-Year Survey Report 
The AP reported the outcome of the mid-year survey results.  Highlights of the survey included:-  
· 93% of students were overall satisfied at UCO at the end of Semester 1 
· 95% of students reporting development of skills relevant to employment or further study
· 91% feeling on track to complete and pass the year
It was reported action was being taken to identify concerns and develop an action plan for those courses with the lowest scores.
(vi) Research and Scholarly Activity Report 
It was noted the Research and Scholarly Activity Group had regularly met this year for formal meetings and at additional points in the year in preparation of the 10th UCO Research Symposium. It was reported this was excellent opportunity for staff to extend their knowledge through research and scholarly activity. 

(vii) New Ofsted Initial Teacher Education (ITE) Framework (from January 2026)
The AP provided an update on Ofsted and the introduction of a renewed Initial Teacher Education (ITE) Inspection Framework which will be applicable to all ITE providers in England from January 2026, noting that UCO will be in scope for inspection.  Members noted the inspection focus and principles and considered the current position statement presented including the key strengths and the areas for enhancement.
viii Partnership Update
Members noted the update on the UoH and Sheffield Hallam University. 
It was RESOLVED that members noted the report as presented.
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	52/25
	OfSTED Toolkit Report (Item 13)
The Vice Principal Quality provided a report to members that updated and provided reassurance on how the Senior Management team is preparing the college for their next Ofsted inspection, for which it will be in scope from mid-October 2026.  Members noted the new framework and judgments criteria.
It was RESOLVED that members noted the report as presented.
	

	
	
	

	
	
	

	53/25
	Quality Improvement Plan (Item 13.1)
The latest iteration of the QIP had previously been circulated prior to the meeting for members to review.  The Vice Principal Quality guided members through the report advising only one action was RAG rated as red relating to ‘global improvement in attendance’ and a focussed effort is being maintained to improve the status of this action.  A member asked if Ramadan may affect attendance and it was reported that this was highly likely, however students were supported throughout this period to help them maintain their studies.  
Members were advised the QIP also focused on Value Added in line with the new Ofsted Inspection Framework, and the QIP features a target around a truly inclusive college a key feature in the new framework. 

It was RESOLVED that members noted the progress achieved to date wit the implementation of the actions of the QIP.
	



Q

	
	
	

	54/25
	Capital and Estates Strategy (Item 14)
A report had previously been circulated to members which updated them on the key projects due for completion summer 2026 and the wider college Estates Strategy.  Each of the summer projects including timeline and financial implications were presented and members noted the tenders were currently out for completion by contractors with a return date of end of March.  It was reported a special meeting of the Corporation would be scheduled for mid-April to approve the tender sum and preferred contractor for each of the projects.   
An update was provided on the planned works for the Hive and the Commercial & Retail Building that will provide improved student spaces and an event venue that will support the Travel and Tourism curriculum, whilst also providing an alternative space for wider College events.  
Members also received an update noting that the Department for Education has published a 10-year Education Estates Strategy which covers both statutory education and the FE sector.
A progress report was presented which included utilisation data from the exercise undertaken in November 2025. Overall room utilisation was reported as 23%, which was considered relatively low. Members noted previous DfE guidance indicating that room utilisation benchmarks for colleges are typically between 33–37%, depending on whether the space is general or specialist, with workshops usually ranging from the high 20% to this level. It was noted that a key aim of the College’s Estates Strategy will be to improve room utilisation through measures such as more effective timetabling and growth in learner numbers.
Members were advised that once the research phase has concluded and the potential impact of the growth strategy on the estate has been established, the next stage will involve identifying and appraising capital investment options for the Rochdale Road campus. The appraisal process is expected to consider the extent to which each option meets strategic criteria, likely capital costs, and the risks associated with delivery, including potential disruption to provision.
It was noted that a draft Estates Strategy is expected to be presented to the Resources Committee and Corporation at their respective meetings in June.
It was RESOLVED that members noted the progress on the implementation of the College summer projects and the Estate Strategy.
	

	
	
	

	55/25
	1. HE Admissions Policy (Item 15.1)
A copy of the HE Admissions Policy was presented to members for consideration.  Members noted the policy and approved it with no changes.
It was RESOLVED that members approved the HE Admissions Policy as presented.

2.  Disability and Mental Health Policy (Item 15.2)
A copy of the Disability and Mental Health Policy was presented to members for consideration.  Members noted the policy and approved it with no changes.
It was RESOLVED that members approved the Disability and Mental Health Policy as presented.
	

	
	
	

	56/25
	Workplan 2025/26 (Item 16)
A copy of the Workplan was presented to members for information.  Members noted the reports as presented.
It was RESOLVED that members noted the Workplan.
	



	
	
	

	57/25
	Any Other Business (Item 17)
None reported 
	

	
	
	

	58/25
	Dates of the next meeting
8 June 2026 at 4pm – Noted that the 8 June meeting would take place at Oldham College
	

	
	
	


      





  Meeting closed at 5.50pm



Minutes Approved: Signed ______________________________               Date ______________________                                                                                                   				                                                        Chair		

Rolling Action List from the C&Q Committee held 16 March 2026 
 
	Meeting Date & Item No. 
	Rolling Action List 
(Outstanding actions from previous meeting(s) to be carried forward, listed below, and not removed until completed/closed.) 
 
	Actionee 
	Reported as 
Completed at meeting of 

	01 12 25 
Min 32/25
	QIP
Ensure actions arising from the Monitoring Visit be incorporated into the future iteration of the QIP, enabling governors to clearly identify areas for improvement and monitor progress
	RJ
	16 03 26
Min 44/25

	16 03 26 
Min 46/25
	Data Dashboard
The next iteration of the data to include breakdown for 16-18, Apprenticeships, Adult and HE for Measure 7 - Attendance and Measure - 8 Retention.  
	RJ
	

	16 03 26 
Min 49/25
	Work Experience 
The webinar and resources relating to work experience for SEND students be circulated to the SEND Link governor following the meeting.
	AB
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