		

OLDHAM COLLEGE

CURRICULUM & QUALITY COMMITTEE 

Minutes of the Meeting held 13 October 2025 on Teams

Present:	Paul Axon	Governor (Chair)
	Jonathan Edwards	Governor
	Simon Jordan	Principal 
	Michelle Royle	Staff Governor
	Karen Wright	Governor
	Shaid Mushtaq	Governor
	Carol Whitworth	Governor
	Rob Higgins	Governor
	 	                                              
[bookmark: OLE_LINK1]In Attendance:	Rachel James 	 Deputy Principal
	Sue Holden	 Asst. Principal HE and Higher Skills
                                                   Jess Thersby	 Vice Principal Quality
	Alan Benvie	Vice Principal Student Experience & Inclusion
	Janet Frost	Clerk to the Corporation
	 
Apologies 	
	
	1/25
	Welcome and  Declaration of Conflicts of Interests
	

	
	The Chair welcomed all members to the meeting. 
Shaid Mushtaq declared an interest in matters arising relating to his role within the LA. 
	

	
	
	

	2/25
	Apologies 
No apologies were received for the current meeting.
	

	
	
	

	3/25
	Minutes of the previous meeting
The minutes of the meeting held on 10 June 2025 had been previously circulated 
to all members.  
It was RESOLVED that members approved the minutes and confirmed they reflected a true record of the meeting. 
	

	
	
	

	4/25
	Matters Arising from the Minutes
None reported
	



	5/25
	Rolling Action List Update  
None reported
	

	
	


	

	6/25
	Safeguarding and Welfare Annual Report 2024-25 and Safeguarding Policy (Item 6)
A copy of the annual Safeguarding and Welfare Update Report for 2024-25  had previously been circulated to members for consideration.  The Vice Principal Alan Benvie drew out the key points from the report.  In summary:-
· Safeguarding referrals continue to rise year on year.  Notably in 24/25 there were 1,527 referrals, 903 were Safeguarding related and 624 were regarding Welfare.  Whilst the numbers remain very high the VP assured members of the processes and partnerships the college have in place that result in additional help for our students
· Noted students are supported through improved reporting mechanisms (roll out of Child Protection Online Management System CPOMs), increased awareness of Safeguarding responsibilities and more timely responses to concerns as demonstrated by more appropriate referrals from Faculty based teams.
· Increased staff CPD continues to be a priority with four team members completing the Safe Lives Independent Domestic Violence Advisor (IDVA) qualification alongside Oldham external colleagues enhancing the Domestic Abuse Support offer for Oldham
· The VP was pleased to report the college was awarded the Leaders in Safeguarding Accreditation
The Chair added the college plays a key partnership role in the work of the borough relating to social cohesion advising it sits on a number of boards including working with the Prevent Partnership.  
The VP continued and provided an update on the work of the team since the start of term including; upskilling tutors in priority areas to enable them to deal with different types of disclosures,  added a psychoeducational section to the Student HIVE which allows learners the opportunity to assess their own Low Mood and access self-help resources, an increase in awareness of the Safeguarding & Wellbeing Team across faculties and launched the college’s first Wellbeing Week on the theme of crime and justice.
In discussion the following comments were raised:-
· A governor asked what actions are being taken to ensure the team reflects the demographics of Oldham and the college population.  In answer the VP reported as part of the recruitment process this is taken into consideration and in the past year a more diverse team has been recruited, however it remains a focus for the future
· In answer to a question raised the VP explained the difference between a Safeguarding and Welfare referral. Notably a Safeguarding referral is linked to a risk or disclosure and Welfare more often relates to wellbeing or pastoral
· A governor asked why have referrals increased so much in recent years and the VP explained the improved processes that have been implemented to raise awareness, leading to increased confidence in reporting.  Additionally ongoing CPD has assisted staff in their knowledge leading to increased recognition for students’ safeguarding
· A governor asked how do you test student’s understanding of the offer.  In reply the VP reported there are a range of ways including student surveys, stop and ask and sense checking understanding in tutorials.
The Chair thanked the VP for his report.
It was RESOLVED that members noted the report and the progress being achieved.
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	7/25
	2024-25 FE Annual Achievement Report (Item 7.1)
Vice Principal Jess Thersby introduced the achievement data for 2024/25 and referenced the report which detailed current achievement position across all levels and ages, on courses, study programmes and apprenticeships, following the finalisation of qualification claiming and certification from all awarding bodies. It was noted the final achievement data would be confirmed on 23 October 2025 however there should be little change from the position in the current report.    
In reviewing the detailed account, a member drew attention to the improvements made in the quality and clarity of reporting from the previous year.  
The VP continued and directed members to key points in the report:-
· Noted the improvements at Level 3 – of note; Sport, Digital Support Services, H&SC, Early Years
· Noted the improvements at Level 2 – of note; Beauty Therapist, Plumbing, LV Maintenance, H&SC, UAL Performing Arts, ESOL
· Noted the improvements at Level 1 – of note; ESOL, Maths and English FS
· Apprenticeships completing their courses continues to increase year on year
· T Level Results saw solid achievement in nine of the ten pathways with Distinction Grades awarded in Design, Surveying and Planning for Construction, Education and Early Years, Finance, Management and Administration and Health.
In noting the above areas of improvement a member questioned how this had been achieved and how good practice was being disseminated. In response the VP stated that the Teaching and Learning Strategy through the Teaching for Excellence Programme and the Elevate initiative had led to improvements in the quality of teaching and learning.   Additionally excellently delivered professional development, such as “Elevate your Feedback” has supported staff to provide learners with the tools they need to make progress, and “Elevate your Assessment” has supported initial assessment, revision techniques, exam readiness and more reliable milestone/mock assessments have also played a key role in improving the experience provided to learners.  The improved outcomes in many areas had improved, with further focus on all areas to also improve.
A member questioned if difficulties to recruit in some faculties had impacted grades and in answer the VP advised staffing in hard to fill posts had been a constant priority in 2024-25 and improvements can be seen in faculties where learners have a more consistent experience. The VP assured members recruitment remains a priority and reported The Oldham College Teaching Scholarship alongside the Department for Education programme Taking Teaching Further have supported the retention of staff with a reduced timetable and mentoring opportunities.  Notably there has been a particular emphasis on retaining staff in the Construction department through the Oldham College Tools to Teaching Programme and mentoring provided by the Teaching and Learning Leads has supported staff to develop individually as practitioners.
Following reflection of the 16-18 English and maths data it was acknowledged there was currently additional PDR support in the maths faculty and the impact of this would be reported through the QIP for members to review at the December meeting.  
Further discussion took place relating to adult maths, acknowledging the challenges in retaining adult students and approaches being taken to assist and keep them motivated.
It was RESOLVED that members received the report as presented.
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	8/25
	Quality Improvement Plan & Action Plan (Item 7.2)
The Deputy Principal had previously circulated the Quality Improvement Plan for consideration to members prior to the meeting.  The DP reported the QIP was written in alignment with the College Self-Assessment Report (SAR) and the QIP action plan will be reported to members at each meeting to demonstrate improvement and impact on priority areas as reported in the SAR.
The DP reported the QIP for 2025-26 has aligned both the PIAP and the QIP with clarity on the reporting areas for improvement. She further added the most notable difference to the QIP this year, compared to previous Oldham College QIPs is the reduction of college targets. This year the college has reduced the QIP to focus on 12 key improvements. The previous college QIP was a very large document, this reduction ensures the college team can focus on the specific impact needed for quality improvement in 2025-26.  Members supported this change and acknowledged the improved reporting mechanism which will assist members to easily identify progress / non progress.
During discussion members commented favourably on the transparency of the quality cycle and expressed support for the improvements made to the scrutiny of curriculum performance.
In answer to a question raised relating to staff development and improving student outcomes the DP explained the CPD available to staff to ‘elevate their teaching’ and how feedback from learning walks and observations are used positively to enhance teaching delivery. 
The DP continued and reported as well as addressing the areas in the Post Inspection Action Plan and all provision types (Young People, Adults, Apprentices and High Needs), the QIP also focuses on whole college attendance, English and Maths and Value Added.  Additionally, in line with the new Ofsted Inspection Framework she reported the QIP features a target around a truly inclusive college, a key feature in the new framework. The final target centres around valuing staff.
The Chair thanked the DP for her report and noted the next iteration of the QIP will be RAG rated to show progress and impact.
It was RESOLVED that members received the report as presented.
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	9/25
	Enrolment Position Report (Item 7.3)
Vice Principal Alan Benvie presented the latest enrolment figures advising the process for 2025-26 enrolment had been more robust.  He reported the improved approach to getting the ‘right learner on the right course’ had led to lower non-starts and withdrawals than this time last year.  Current numbers were reported for 16-18, adult, apprenticeships, T Levels and HE and noted by members.
A member observed the 16-18 numbers are slightly lower than forecast and asked if this would impact on the financial position. In answer the VP reported it is usual to have some churn at the start of the year and there is ongoing work taking place through AIG to contact no shows.  The Chair added there is scope to do more with the NEET client group to encourage them to engage and the Principal supported this and reported there is potential for one- or two-day programmes to help NEETS back into education.
It was RESOLVED that members noted the report as presented.
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	10/25
	Self Assessment Report (Item 8)
A copy of the draft SAR had previously been circulated to members prior to the meeting.  The committee were informed the SAR had received robust scrutiny and challenge as part of the validation process with governors in September and feedback from that meeting had been incorporated into the report.  
Following a detailed discussion the committee confirmed their approval of the SAR as presented.
It was RESOLVED that members approved the SAR as presented.
	

	
	
	

	11/25
	Equality and Diversity Report and Action Plan 2024-25 (Item 9)
The E&D Report and Action Plan for 2024/25 had previously been circulated to members for consideration prior to the meeting.  It was reported that the college continuously reviews its E&D policies and plans to ensure it is continuing to create a positive environment where everybody is treated with dignity and respect.  It was noted the college has an internal multi-disciplinary Steering Group to review current Equality, Diversity and Inclusion related activities and benchmark against other FE institutions.  
It was reported:-
· The college is a diverse, positive and cohesive community reflective of the predominantly urban community we serve: 68.1% of learners are from Index of Multiple Deprivation (IMD) Q1, 60.4% are from a Black, Asian or Minority Ethnic background and 21.1% have a disability.  The VP advised the understanding of the impact of intersections of disadvantage informs the development of our support services and personal development activity.
· The college has an inclusive curriculum which meets the needs of all learners and exists alongside effective student support that ensures disadvantaged groups make good progress 
· Learners with access to Free College Meals (FCM) perform better than their peers on vocational courses by 1.8%; 
· Learners with a disability perform within 1% of their peers
· Learners from a black or minority ethnic background perform 2.2% points above their White peers on vocational programmes and achieve 2.1% higher on GCSE Maths and English.
· Reported student voice data from high needs learners, recorded through the Student Perception of College (SPOC) survey is overwhelmingly positive.  100% of learners feel safe in College and that they are treated fairly.
· Our primary cohort continues to be the most disadvantaged young people in Oldham, in terms of both postcode and prior attainment and attendance. The majority of our learners are Oldham residents, 80% live in areas of economic disadvantage, 56% of qualifications are completed by learners from minority ethnic groups and 84% have low prior attainment.
A discussion took place, during which members were reassured that the college offers a genuinely inclusive environment. It was noted that both staff and students actively promote inclusivity across teaching, learning, and pastoral activities.
It was RESOLVED that members received the report as presented and welcomed the positive and active approach to equality, diversity and inclusion
	

	
	
	

	12/25
	Student Complaints Annual Report 2024/25 (Item 10) 	 
The Vice Principal Jess Thersby had previously circulated a report that detailed the number of complaints received in 2024/25, noting the actions taken and the outcome. Members noted the report as presented. 
It was RESOLVED that members noted the report as presented.
	

	
	
	

	13/25
	Student Disciplinary and Behaviour Annual Report 2024-25 (Item 11) 
The Vice Principal Alan Benvie had previously circulated a report that described the number of behaviour incidents recorded over the last year and the criteria used.  He advised that whilst the numbers appear large, the College is regarded as a safe place.  He reported the report goes on to describe changes introduced to the colleges monitoring and recording of student behaviour for 2025/26 and early data shows a significant increase in the proportion of recorded positive behaviours.  A member requested that future reports differentiate between the different cohorts of students to provide further insight into student behaviours.
It was RESOLVED that members noted the report as presented.
	

	
	
	

	14/25
	HE and Higher Skills Summary Report (Item 12)
The Assistant Principal for HE and Higher Skills introduced her report which focussed on matters relating to UCO and higher skills.  The report had previously been circulated to members prior to the meeting.  The AP drew out the key points for members to consider further.  In summary:-
(i) Applications and Enrolments 
· Reported UCO applications as at 23 September 2025 were at 703 applications and conversions from applications to enrolments was 63% compared to 47% in the 2024/25 cycle.
· Reported the current recruitment position was 528 enrolments against a target of 539 (including January start progressors).  The breakdown shows 409 FT/ 96 PT/13 Resit/10 Jan starts.  Compared to 24-25 FT is slightly lower and PT slightly higher.  It was noted that three courses are on close out including; HNC Computing, HND Computing and HND Healthcare Professions’ Support
(ii) NSS Results  
· The AP presented the NSS results for 2025 and was pleased to report that for a further year Oldham College continued to outperform the sector on the majority of questions, with some questions scoring significantly higher than the sector average.  She reported the College scored well when compared to both local competitive universities and partner universities, achieving the highest satisfaction results in the themes; The Teaching on my Course, Learning Opportunities, Assessment and Feedback, Academic Support, Learning Resources, and Student Voice.  The college also scored well when compared to both local competitive FE Colleges, achieving the highest satisfaction results in the Themes; Academic Support and Learning Resources. A member asked how does UCO use this data to further improve the student experience and course delivery and the AP reported each area of the survey is analysed and action plan produced which is monitored by the Curriculum and Quality Group.  
Members noted the report and the excellent NSS results once again for the College.
 
(iii) Graduate Outcomes Survey Results Summary Report 
The report detailed the Oldham College graduates’ responses to the surveys which was above sector average (52% compared to 40% sector average).  Members noted the most recent survey results (2022-23), and it was positively reported the number of Oldham College graduates entering roles within the highest skilled area (SOC major group 1 - Managers, directors and senior officials) was 9% above the average for FE colleges nationally.  
A member asked how is this positive information used to attract students to UCO and the AP provided information on the marketing tools used to promote the college, its offer and its positive outcomes for students.
It was RESOLVED that members noted the report as presented.
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	15/25
	1.  HE Student Conduct and Disciplinary Policy and Procedure (Item 12.1)
A copy of the HE Conduct and Disciplinary Policy and Procedure was presented to members for consideration.  Members noted the policy and approved it with no changes.
It was RESOLVED that members approved the HE Conduct and Disciplinary Policy and Procedure as presented.

2.  HE Academic Misconduct Policy and Procedure (Item 11.2)
A copy of the HE Academic and Misconduct Policy and Procedure was presented to members for consideration.  Members noted the policy and approved it with no changes.
It was RESOLVED that members approved the HE Academic Misconduct Policy and Procedure as presented.
	

	
	
	

	16/25
	Vacating of the UCO Business Centre (Item 13)
The Principal had previously circulated to members prior to the meeting a detailed report that examined four options for members to consider in determining the future of the delivery of the HE provision.  He reported the Resources Committee at its October meeting had considered the report and requested the C&Q Committee consider the report in relation to student experience, curriculum planning and quality of offer.  
The Principal reported there were four options to consider:-
1. Consolidating operations into the Business Centre.
2. Consolidating operation on the Rochdale Road Campus
3. Consolidating operations into the Studio Building.
4. Implementing a split campus delivery.
The Principal provided the pros and cons relating to each option highlighting financial, quality and curriculum matters to aid the understanding of members and to assist in robust decision making. It was reported that Option 4 was the preferred option at this stage.
A discussion ensued and members considered the following:-
In discussion the following observations were made:-
- Has student voice been considered as part of the consultation process? – reported limited consultation has taken place to date due to the confidential nature of the proposal, however moving forward students will participate in the planning and their views will be integral to the design of the HE provision
- Do other colleges have integrated FE/HE provision? – Yes, many GM colleges have similar set up. The space will be designed to allow certain areas of the college to be HE only, including social spaces, library spaces, careers
- Ensure that any changes to the delivery of HE is in line with CMA consumer law guidance and OfS regulatory requirements

Following discussion it was agreed the report be updated to reflect the questions and comments of both Resources and C&Q Committees and be represented to the Corporation at its December meeting.
It was RESOLVED that the report be updated and presented to the Full Corporation at the December 2025.
	
















Q




Q


	
	
	

	17/25
	Any Other Business (Item 14)
None to report
	

	
	
	

	18/25
	Workplan 2025/26 (Item 15)
A copy of the Workplan and Committee TOR were presented to members for information.  Members noted the reports as presented
It was RESOLVED that members noted the Workplan and approved the Committee TOR as presented.
	



	
	
	

	19/25
	Dates of the next meeting
1 December 2025 at 4pm
	

	
	
	


      





  Meeting closed at 5.55pm



Minutes Approved: Signed ______________________________               Date ______________________                                                                                                   				                                                        Chair		










Rolling Action List from the C&Q Committee held 13 October 2025 
 
	Meeting Date & Item No. 
	Rolling Action List 
(Outstanding actions from previous meeting(s) to be carried forward, listed below, and not removed until completed/closed.) 
 
	Actionee 
	Reported as 
Completed at meeting of 

	13 10 25
Min 13/25
	Student Disciplinary & Behaviour Annual Report 2024-25
A member requested that future reports differentiate between the different cohorts of students to provide further insight into student behaviours.

	AB
	

	13 10 25
Min 16/25
	UCO Report
Final draft to be presented to the Corporation at its December meeting
	SJ
	



	7

