		

[bookmark: _Hlk216181183]OLDHAM COLLEGE

CURRICULUM & QUALITY COMMITTEE 

Minutes of the Meeting held 1 December 2025 on Teams

Present:	Paul Axon	Governor (Chair)
	Jonathan Edwards	Governor
	Simon Jordan	Principal 
	Michelle Royle	Staff Governor
	Karen Wright	Governor
	Carol Whitworth	Governor
	Rob Higgins	Governor
	Connor Lloyd	Student Governor
	 	                                              
[bookmark: OLE_LINK1]In Attendance:	Rachel James 	 Deputy Principal
	Sue Holden	 Asst. Principal HE and Higher Skills
                                                   Jess Thersby	 Vice Principal Quality
	Lisa Liddy 	 Asst Principal, Apprenticeship and Skills
	Sarah Condren	Director TLE
	Janet Frost	Clerk to the Corporation
	 
Apologies 	Shaid Mushtaq	Governor
	Alan Benvie	Vice Principal Student Experience & Inclusion

	20/25
	Welcome and Declaration of Conflicts of Interest
	

	
	The Chair welcomed all members to the meeting. 
There were no declarations of interest reported.
	

	
	
	

	21/25
	Apologies 
Apologies had been received and accepted from governor Shaid Mushtaq and Vice Principal Alan Benvie.
	

	
	
	

	22/25
	Minutes of the previous meeting
The minutes of the meeting held on 13 October 2025 had been previously circulated 
to all members.  
It was RESOLVED that members approved the minutes and confirmed they reflected a true record of the meeting. 
	

	
	
	

	23/25
	Matters Arising from the Minutes
None reported
	



	24/25
	Rolling Action List Update  
1.  13 October 2025 Min 13/25 - Student Disciplinary & Behaviour Annual Report 2024-25
A member requested that future reports differentiate between the different cohorts of students to provide further insight into student behaviours.
It was RESOLVED this action was complete.

2.  13 October 2025 Min 16/25 - UCO Report
Final draft to be presented to the Corporation at its December meeting
It was RESOLVED this action was complete.
	

	
	
	

	25/25
	Safeguarding and Wellbeing Report (Item 6)
A copy of the Safeguarding and Wellbeing Report had previously been circulated to members for consideration.  The Deputy Principal drew out the key points from the report.  In summary:-
· Safeguarding referrals continue to rise year on year with 287 received year to date (136% increase on same period last year), with wellbeing referrals also seeing an increase with 140 year to date (186% increase compared to same period last year).
· Reported the team have dealt with broad nature of concerns from students adding this demonstrated the ongoing vulnerability of some learners to exploitation and the importance of robust monitoring and early intervention
· Additionally mental health remains a significant area of reporting, with an increase in disclosures relating to suicidal ideation and wider emotional wellbeing challenges. 
A governor asked what actions/changes have been taken to ensure the team are equipped with the skills and experience to deal with students effectively.  In answer the DP provided examples of training and CPD all staff complete to ensure they have the right tools and knowledge to work with students.  Also the team has been expanded to broaden its capacity and skills. 
· The Chair enquired how the team ensure they maximise the services of professional partner organisations to assist students and it was reported that there are strong links with external partners and they play an important role in supporting and assisting students e.g. NHS Mental Health Team and GMP.
The Chair thanked the DP for her report.
It was RESOLVED that members noted the report and the progress being achieved.
	











Q
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	26/25
	Student Retention Report (Item 7)
The VP for Quality had previously circulated a report to members to update on current retention performance across students of 16-19 of study programmes and adults.  She reported the colleges top line retention target was 95% and at present the retention of 16-18 year olds was 97.3% and of adults 99.5%. The VP explained how the rates at different points in the year vary, notably at this point in the year the data would be expected to be high.  It was further reported that T Level retention rates are not published in the National Achievement Data sets however Government publications suggest a rate of 71% retention in 2024/25.  She reported at present the College has a T Level retention rate of 86.4%.   
In discussion a governor asked if the change in delivery model for L3 would impact on retention and in answer the VP assured members that actions have been put in place in the form of attendance checks in faculties in the first 42 days with an emphasis on ‘right learner, right course’.
Further discussion ensued and the following comments were considered:-
· L3 retention – a governor sought assurance the 2025/26 target of 95% was a realistic target.  In answer the VP assured members this was achievable and all staff will be focused on supporting students to remain in college by ensuring a positive mindset from the start and building strong resilience in staff.
· It was also highlighted that reduced number of students staying in college would impact on funding therefore a high priority for all staff to support students to stay on their training plan.
It was RESOLVED that members noted the current student retention position.
	









C
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	27/25
	Student Voice Report (Item 9)
A report detailing the results of the At Entry Student Voice survey had previously been circulated to members for review.  The VP for Quality guided members through the report and the following points were considered:-
· 2,267 (74%) replied to the survey (out of 3050 learners)
· Note the lowest return rate was from Development and Skills at 38% below the average return.  It was reported many students in this cohort do not have the level of reading required to accurately respond. Whilst it was acknowledged this return rate was low alternative methods to support this cohort in sharing their views will be considered and implemented for the next round of surveys. 
· The highest return was from ESOL at 88%
· The Student Governor reported feedback from students showed the extra-curricular activities were received well and enjoyed by students across all faculties whilst students were less interested in their English and maths studies.  A governor asked if staff were outward looking from the college to observe good practise in English and maths and the VP provided examples of how the college are working with a number of employers to share their experience and demonstrate how and why E&M are important.
It was RESOLVED that members noted the report as presented.
	













Q

	
	
	

	28/25
	Attendance - Year to Date (Item 8)
The Deputy Principal had previously circulated a report that provided members with an update on the current attendance data and the actions being implemented in those areas that are requiring attention to improve attendance.  The DP reported the expectation for all learners is high and good attendance is critical to students achieving.  She advised that for many students attendance at school has been poor and therefore targeted support from day one is essential for many students.
In answer to a question relating to actions implemented by the college to support students the DP explained the model including improved reporting to ensure accountability for attendance being everyone’s responsibility; faculty performance reviews consider attendance at each meeting and youth workers prioritise their caseloads accordingly. 
Members considered the data provided and a governor asked how OC compares with other GM colleges.  In answer the VP reported the informal information we receive shows that the levels are similar. A governor asked if the college receives information on students from the schools as part of the transition process and it was reported that some schools are better than others at sharing the information, but where it is received the college can act early to build relationships with students and if necessary put an attendance plan in place.
A governor referenced the demographic data that the college receives from schools and requested any thematic trends that arise be fed back to the committee to allow them to understand the full picture of non-attendance.
It was RESOLVED that members noted the report as presented.
	






Q



Q
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	29/25
	Teaching and Learning Report (Item 10)
The Director of Teaching, Learning and Education had previously circulated a report that updated members on the progress made in teaching and learning during the previous academic year including information on the key mechanisms for embedding consistent, high-quality practices that will sustain improvement and drive excellence in Teaching and Learning across Oldham College. The report provided an update on the following practices; Teaching and Learning Observations, Teaching for Excellence, Elevate Programme and Learning Walks.  She further reported these activities had supported the robust approach in delivering the Post Inspection Action Plan and significant improvements in teaching and learning.
The DP added that these improvements had been validated during the recent Ofsted monitoring visit, where the college achieved:
· Significant improvement for curriculum
· Significant improvement for inclusion
· Reasonable progress for assessment and feedback
In discussion governors further explored the impact of learning walks and the actions that had been implemented to progress a consistent approach across college on assessment and feedback.
It was RESOLVED that members noted the report as presented.
	

















	
	
	

	30/25
	Development of PD+ (Item 11)
The Deputy Principal updated members on the approach taken at college to ensure the Personal Development plus activities contribute to the College’s wider mission of preparing students to become confident, resilient and socially responsible individuals.  She reported the PD offer is a college wide approach and includes the following areas; PD+ including Student Voice, PD Faculty Based, Health Wellbeing and Safeguarding, Careers and Work Experience. She added that future plans will include bespoke Level 3 PD+ Programme designed specifically to provide an enhanced aspirational package of activities and giving students the opportunity to explore new experiences, develop skills and achieve beyond their curriculum.
A member sought assurance that robust risk assessments would be carried out for each trip detailed in the report and the DP reported the Risk Assessment Policy is adhered to and explained the procedure followed by staff prior to final sign off by the relevant officer. 
It was RESOLVED that members noted the report as presented and supported the implementation of the PD+ programme. 
	







C

	
	
	

	31/25
	Employer Engagement (Item 12)
The Assistant Principal for Apprenticeships and Skills presented a report that provided an update on the progress the college is making with employer engagement and included the strengthened focus on the Digital, Health, and Construction priority sectors alongside innovation and green skills to support growth, income stability, and future workforce needs.
The following points were considered and noted:-
· Current live employers – 752, with new employer engagements since August 2025 – 233
· The targeted approach for digital technologies, Health, and Construction will                            strengthens labour-market alignment and ensure our curriculum remains responsive, employer-led and future-focused.
· Strategic partnerships have been strengthened to create direct employment pathways, high-quality industry placements and apprenticeship growth in our priority sectors which include Digital, Health and Construction. Additionally, this will contribute to the skills needs and long-term economic development of Oldham.
In discussion members noted the challenge in engaging with employers for Digital and Health priority sectors.
It was RESOLVED that members noted the report as presented.
	

	
	
	

	32/25
	Quality Improvement Plan & Action Plan (Item 13)
The Deputy Principal had previously circulated the Quality Improvement Plan for consideration to members prior to the meeting.  The DP reported the QIP was written in alignment with the College Self-Assessment Report (SAR) and the QIP action plan will be reported to members at each meeting to demonstrate improvement and impact on priority areas as reported in the SAR.
The DP reported the QIP for 2025-26 has aligned both the PIAP and the QIP with clarity on the reporting areas for improvement. Members noted the progress as reported in the document.   
A member requested that actions arising from the Monitoring Visit be incorporated into the QIP, enabling governors to clearly identify areas for improvement and monitor progress.
It was RESOLVED that members noted the QIP as presented and requested that actions arising from the Monitoring Visit be incorporated into the future iteration of the QIP, enabling governors to clearly identify areas for improvement and monitor progress
	













	
	
	

	33/25
	OfSTED Update (Item 14)
The Deputy Principal provided a detailed update on the outcome of the Monitoring Visit that took place mid-October noting the positive progress reported in the recommendations from the report. The Chair congratulated the officers on the positive outcome of the visit.
A further update was provided on the recent inspection at Butterflies Nursery noting the formal report would be published on or around the 8 December 2025.
The Deputy Principal continued and updated members on the new OfSTED Framework advising staff and members will be given the opportunity to receive further training on the framework to ensure all are confident in applying the framework consistently across the institution.
It was RESOLVED that members noted the report as presented and welcomed further information and training in the new Ofsted Framework.
	







	
	
	

	34/25
	HE and Higher Skills Summary Report (Item 15)
The Assistant Principal for HE and Higher Skills introduced her report which focussed on matters relating to UCO and higher skills.  The report had previously been circulated to members prior to the meeting.  The AP drew out the key points for members to consider further.  In summary:-
· Reported current UCO enrolments was 537 (target 539) of which 414 FT, 103 PT and 20 resits
· Enrolments for Entry level and year 1 courses are up by 20 at 286 compared with 266 in 2024/25, Year 2 enrolments are down by 22 (F/T & P/T) compared to last year, 
Year 3 are up by 30 (F/T & P/T) compared to last year 
· Internal progression - 56 internally progressing students have enrolled in 2025-26 compared to 45 in 2024-25
· Current withdrawals – As at 1st November census point UCO nonstarters /withdrawals in 2025/26 were higher than 2024/25, with 37 students compared to 25. 
· Achievement – Reported that whilst the overall pass rate has declined by 6pp, an increase in retention has resulted in achievement remaining consistent at 74%.
· Pass Rates – Reported the pass rate statistics represented the proportion of students who were retained and successfully completed their qualification. Academic year 24/25 showed a decline in this indicator of 6pp which resulted in a negative impact on the rate of achievement despite the improvement in overall retention. 
· The previous academic year had seen a significant increase in pass rate performance with 21 out of 31 courses achieving 100%. 2024/25 results showed 16 courses achieving 100% pass rate with a further 3 achieving above 90%.  
· High grades – It was reported 58% of 81 Honours students achieved a high grade (First or 2:1) in 2024/25.  Members noted that whilst this was a slight decline from the previous year, the increase of 16 Honours students graduating is an important step forward in the growth of HE in Oldham. Of Foundation Degree and Higher National graduates, 48% and 52% respectively achieved a Distinction or Merit.  

(i) UCO External Examiner Report 2024/25
Members noted the detailed report of the UCO Annual Evaluation Reports (AER’s) which included quantitative and qualitative data on each course, against the previous year’s Action Plan, UCO KPI’s at campus and College level, and feeds into reporting to Principalship, Governors and wider to our HEI partners, OfS and QAA.
(ii) Student Mental Health and Wellbeing Report 2024/25
The AP reported that in 2024/25, 183 students declared a diagnosed disability (including mental health diagnoses), adding this equates to 34% of the student population, slightly higher than the previous year (by 2%).  It was reported the Wellbeing Team continue to receive higher number of referrals each year for students seeking support, which is indicative of national trends.  It was reported the service underwent several changes this year in regard to staffing and support structures around wellbeing with a member of the wider College Safeguarding and Wellbeing Team facilitating a drop-in service at UCO for four hours per week.   In addition, UCO hosted three trainee counselling students from Salford University and this had been received positively by students. Members noted the broad range of reasons that students sought support for. 
Members noted the ongoing demand for support and acknowledged the future plans which demonstrated the priority the college is giving to mental health and wellbeing and the ongoing recognition for support for students.  

(iii) Student Induction Survey 2025/26
The outcome of the UCO Student Induction Survey 2025/26 had previously been circulated to members for consideration.  It was noted that the survey achieved a 54% participation rate (177 out of 326 students). The survey was conducted online and the results had been independently analysed by QDP Services.
(iv) Highlights of the survey results
· 97% overall student satisfaction, with student comments highlighting strong feelings of support, confidence-building teaching, and positive experiences returning to education.
· 97% of students feel they are on the right course.
· 97% of students that all students are treated fairly and with respect.
· 97% of students would recommend UCO to a friend.
Members noted the report and positive feedback however it was agreed that increase in participation would further assist to get broader views of students.
It was RESOLVED that members noted the report as presented.
	








































	
	
	

	35/25
	Research and Ethics Policy (Item 15.1)
A copy of the Research and Ethics Policy was presented to members for consideration.  Members noted the policy and approved it with no changes.
It was RESOLVED that members approved the Ethics and Research Policy as presented.
	

	
	
	

	36/25
	[bookmark: _Hlk216181162]UCO Proposal (Item 16)
Items which are commercially sensitive would remain confidential
 
	

	
	
	

	37/25
	Workplan 2025/26 (Item 17)
A copy of the Workplan was presented to members for information.  Members noted the reports as presented.
It was RESOLVED that members noted the Workplan.
	



	
	
	

	38/25
	Any Other Business (Item 18)
Future venue for C&Q Committee meetings
The Chair reported that a recommendation of the Monitoring Visit was to move to onsite meetings to underline the importance of quality improvement.  A discussion ensued and the committee agreed that moving forward that at least one meeting per academic year will be in person.  Agreed the Chair and Clerk liaise which meeting to be held on site.
It was RESOLVED that moving forward at least one meeting per year will be held on site.  
	

	
	
	

	19/25
	Dates of the next meeting
16 March 2025 at 4pm
	

	
	
	


      





  Meeting closed at 5.55pm



Minutes Approved: Signed ______________________________               Date ______________________                                                                                                   				                                                        Chair		








































Rolling Action List from the C&Q Committee held 1 December 2025 
 
	Meeting Date & Item No. 
	Rolling Action List 
(Outstanding actions from previous meeting(s) to be carried forward, listed below, and not removed until completed/closed.) 
 
	Actionee 
	Reported as 
Completed at meeting of 

	13 10 25
Min 13/25
	Student Disciplinary & Behaviour Annual Report 2024-25
A member requested that future reports differentiate between the different cohorts of students to provide further insight into student behaviours.

	AB
	01 12 25
Min 24/25.1

	13 10 25
Min 16/25
	UCO Report
Final draft to be presented to the Corporation at its December meeting
	SJ
	01 12 25
Min 24/25.2

	01 12 25 
Min 32/25
	QIP
Ensure actions arising from the Monitoring Visit be incorporated into the future iteration of the QIP, enabling governors to clearly identify areas for improvement and monitor progress
	RJ
	



	7

