

 OLDHAM COLLEGE
AUDIT COMMITTEE
Minutes of the Meeting held on 24 June 2025 Via Teams

Present:	David Kay	Governor 
	Jane Shelton	Governor
	Sarah Thompson	Governor
	Laura Windsor-Welsh	Governor
	
Officers:                         Rebecca Johnson	Finance Director
	Rachel James 	Deputy Principal
	Scott Winters	ICCA
    	Karen Musgrave	RSM
	Janet Frost	Clerk to the Corporation
 
Apologies:	Phil Mayall	Governor


61/24   Meeting of Auditors with no officers present
              A meeting of governors and auditors took place.  

3.10pm Rebecca Johnson and Rachel James joined the meeting
	  
62/24    Apologies		
	Apologies for absence were received and accepted from Phil Mayall.  

63/24	Declaration of Conflicts of Interest
	None declared.

64/24    Permission for Officers of the Organisation to be Present
	It was RESOLVED that officers present should remain in the meeting.

65/24   Minutes of the meeting held 1 April 2025
The minutes of the meeting held 1 April 2025 had been previously circulated to members for consideration.  
It was RESOLVED that the minutes of the meeting be accepted and approved by the members of the Committee.

66/24	Matters arising from minutes of the previous meeting
There were no matters arising.

	67/24
	Rolling Action List Update
1. Risk Management Register – 1 April 2025 Min 48/24
Agreed RJo  review the likelihood of impact and potential consequences of AI and consider whether a risk should be added to the register for monitoring purposes.
It was RESOLVED this action was complete.
2. Presentation on Risk – 1 April 2025 Min 50/24
The topic for the June meeting to focus on Risk E – Insufficient progress with quality and compliance to maintain Ofsted Good and Risk G – Failure to improve the quality of teaching and learning consistently across the college has had the net risk impact increased following the recent inspection.
It was RESOLVED that this action was complete.

3.  Meeting with Auditors – 1 April 2025 Min 58/24
Schedule item of business at the start of the meeting for future meetings.
It was RESOLVED this action was complete

4.  Polices – 1 April 2025 Min 52/24
Recommend the following policies for approval to the Corporation at its July meeting 
(i) Counter Fraud Policy 
(ii) Procedure for Fraud, Prevention and Detection
It was RESOLVED this action remained outstanding.

	
	

	68/24
	Risk Management Register (Item 8)

	
	A report detailing the updated Risk Register had been prepared by the Finance Director and previously circulated for consideration.
The Finance Director introduced the report advising the key operational risks that had been updated and the mitigated scores adjusted to reflect the current position.  The FD provided further information to those Risks where scores have changed, in summary:-
· Risk P – Failure to ensure Governance arrangements provide sufficient challenge and assurance, has been increased due to the Chair and Vice-Chair of the Full Corporation both serving two terms or a maximum of eight years of service ending in 2026.  
· The Clerk reported the governor succession planning framework including specific actions relating to the appointment/succession of chair and vice chair was being progressed.  A discussion ensued and it was agreed that the skills and expertise of  all board members should be taken into account when searching for new governors.  Governors noted the actions being taken to mitigate the risk factors.
· Risk Z - Risk of potential data leak (Internal) and Data Breach (External) through AI linked to internal systems had been added to the risk register following discussion at the last cycle of meetings in regard to the impact and potential consequences of AI for the College. 
The FD assured members there is a rigorous approach to reviewing risks across the organisation noting the Risk Register report builds from the operational risk management processes which include the Business Reviews and review at SLT meetings.
It was RESOLVED that the Risk Management Register be noted.

	
	

	69/24
	Risk Management Presentation (Item 9)
Risk E – Insufficient progress with quality and compliance to maintain Ofsted Good
Risk G - Failure to improve the quality of teaching and learning consistently across the college
The Deputy Principal (DP) provided an in-depth presentation on the college’s controls that have been implemented to reduce the risk and increase the potential for an Ofsted Good outcome at the next inspection. She reported the PIAP has been implemented and is closely scrutinised at governor meetings to ensure progress is being achieved. Experienced quality improvement partners have been appointed to assist with the development of robust strategies that each embed quality throughout them and additionally investment in CPD for all staff has commenced with the teaching for excellence model, delivered by the T&L team and supported by guest speakers and practitioners.  There are eight key themes delivered throughout the year that align to the college QIP and PIAP. 
A governor sought assurance there is a whole college approach to improvement and the VP  reported each faculty has a bespoke development plan which prescribes the Teaching and Learning activity and support which is informed by the QIP and Accountability Boards.  This is reviewed monthly and shapes the faculty specific development calendar making sure support is targeted and bespoke. 
A governor asked how progress is tested and measured and the DP reported position statements for each of the areas identified in the PIAP are produced monthly which detail the processes implemented and the impact the processes are having on outcomes.  She informed members the report is clear in its objectives and shows evidence of impact. 
Members noted the content of the presentation.
The Chair thanked the FD for her informative report. 

	
	

	70/24
	Programme of Presentations of Individual Risks 2025/26 (Item 10)
The Clerk informed members that at each meeting of the Audit Committee a presentation detailing the risks associated with a College area or activity and how those were mitigated would be delivered to members by a staff member or senior manager from the area/activity.  This would form part of the training activity for Governors but be specifically directed at audit members.
Members reviewed the presentations delivered in 2024/25 and 2023/24 and proposed the following topics for the 2025/26 meetings:-
· Use of AI 
· Capital spend including UCO position
· Ofsted – impact of strategies to improve
· Higher Education inc. curriculum and demand.
It was RESOLVED that members agreed the topics as reported for the 2025/26 academic year

	
	

	71/24
	Internal Audit Assignment Reports 
The Internal Audit Assignment Reports had been prepared by ICCA in accordance with the Audit Plan for 2024/25 and all had been previously circulated to members for consideration. In discussion the following reports were considered:-

71/24.1  HR and Payroll Report  (Item 11.1)
The Internal Auditor introduced the report and highlighted the scope of the review which had been to provide management and the Audit Committee with an independent assurance opinion that the College has adequate and effective systems, controls, and processes in place, to support the accuracy of its payroll.
It was reported that the Internal Audit opinion was that the Board could take ‘Substantial assurance’ that the areas of the control environment tested were designed and operating effectively with no significant weaknesses.
There was low level action and one medium level action recommended in the report and these were noted by members. 
It was RESOLVED that the report be received as presented.

	
	

	
	71/24.2 HE Strategy and Delivery Model  (Item 11.2)
The Internal Auditor introduced the report and highlighted the scope of the review which had been to provide management and the Audit Committee with an independent assurance opinion that the College has an effective HE Strategy and operational controls in place over this provision.
It was reported that the Internal Audit opinion was that the Board could take ‘Reasonable assurance’ that the areas of the control environment tested were designed and operating effectively with no significant weaknesses.
There was one high level action and four medium level action recommended in the report.  Members considered the recommended actions and sought assurance actions had / were being implemented to improve the position.  In reply the Assistant Principal for HE reported the HE activity is aimed at increasing social mobility and creating clear and defined pathways to employment with the aim of meeting local skills needs.  She added the areas for improvement identified in the report will form the basis of an action plan and will include SMART targets for each action to enable evaluation of impact.
A member explored the income the HE offer brings to the college and questioned the business model. In answer the AP reported UCO offers a service to upskill the local community which historically have not accessed education.  She added UCO provides opportunities for adult returners to education to enable them to get back into the job market.  
It was agreed the committee receive a report as part of the risk presentation at the next meeting on UCO and the report to include financial and curriculum planning, market information, destination and achievement data. Action
It was RESOLVED that the report be received as presented.

	
	

	
	71/24.3  Student Destinations (Item 11.3)
The Internal Auditor introduced the report and highlighted the scope of the review which had been to provide management and the Audit Committee with an independent assurance opinion that the College has adequate and effective systems, controls, and processes in place to capture both “intended” and “actual” destination data are effective.
It was reported that the Internal Audit opinion was that the Board could take ‘reasonable assurance’ that the areas of the control environment tested were designed and operating effectively with no significant weaknesses.
There were two medium level actions in the report and these were noted by members.  The VP assured members that improvements have been set in place to capture data.  It was noted the C&Q Committee will receive the destination data as part of the regular reporting process.
It was RESOLVED that the report be received as presented

	
	

	72/24
	Internal Audit Plan 2025/26 & Strategy 2022/23 to 2026/27 (Item 11.4)
The Internal Audit Annual Report for 2025/26 had been prepared by internal auditors ICCA, and had been previously circulated to members for consideration. 
Scott Winters introduced the report advising the report detailed the internal audit approach which included undertaking an Annual Organisational Assessment (AOA) covering a range of key measures. These measures were used to inform the risk assessment and the basis of developing the College’s risk-based Annual Audit Plan. 
SW further reported audit plan for 2025/26 had been agreed in discussion with the college and members considered and agreed the audit areas as presented for the coming year.
It was RESOLVED that the Internal Audit Annual Report 2025/26 be recommended to Full Corporation for approval at its July 2025 meeting.

	
	

	
	5.15pm - Scott Winters retired from the meeting

	
	

	73/24
	FEIF Assurance Report (Item 12)
Karen Musgrave of RSM presented the independent report in connection with the GM FE Innovation Programme and concluded the grant had been used in accordance with the terms and conditions of the Grant Offer Letter.
It was RESOLVED that members received and noted the FEIF Assurance Report as presented.

	
	

	74/24
	CDI Assurance Report (Item 12.1)
Karen Musgrave of RSM presented the independent report in connection with the Centre for Digital Innovation Assurance Report and concluded the grant had been used in accordance with the terms and conditions of the Grant Offer Letter.
It was RESOLVED that members received and noted the CDI Assurance Report as presented

	
	

	75/24
	The Skills Injection Fund 2 (Item 12.2)
Karen Musgrave of RSM presented the independent report in connection with the Skills Injection Hund 2 Assurance Report and concluded the grant had been used in accordance with the terms and conditions of the Grant Offer Letter.
It was RESOLVED that members received and noted the Skills Injection Fund 2 report as presented.

	
	

	76/24
	RSM External Audit Plan Year Ending 2025 (Item 13)
A copy of the External Audit Plan for year ending 2025 had previously been circulated to members for consideration prior to the meeting.  Karen Musgrave of RSM guided members through the report advising the audit plan summarises RSM’s approach to the audit for the year ended 31 July 2025, including the planned scope, the timetable, materiality and the key audit risks and contains matters which should properly be considered by the Corporation as a whole. 
KM described in detail each of the risks as reported in the Audit risk summary and members noted the description and response as recorded in the report.
Details of the audit fee for 2025 was also provided and members approved the fees as detailed in the plan and the timetable of the work.
She reported management and RSM have discussed the content of the strategy to ensure it incorporates developments in the FE College during the year, the results for the year to date and any other required scope changes.
Members considered the report and approved its content as presented.

It was RESOLVED that the committee recommended to the Corporation approval of the Audit Plan for Year Ending 31 July 2025.

	
	

	77/24
	Financial Regulations (Item 14)
A copy of the Financial Regulations was presented to members for consideration and comment.  The Finance Director reported the Regulations had been updated to reflect changes in the College’s Financial Handbook and managing public money.
It was RESOLVED that members received and approved the Financial Regulations as presented.

	
	

	78/24
	Audit Rolling Recommendation Tracking Tool (Item 15)
A copy of the Audit Rolling Recommendation Tracking Tool had been prepared by the Finance Director and previously circulated to members for consideration.  
	The FD reported that the tracking system had been developed based on the RAG rated system of reporting and included all recommendations taken from the Internal Audit assignment reports that required implementation by the College.  
The Finance Director gave an update on outstanding actions and provided assurance that the outstanding actions would be progressed.  
It was RESOLVED that members noted the report and progress achieved.

	
	

	79/24
	Reports of Fraud/Whistleblowing Complaints (Item 16)
None to report

	
	

	80/24
	Use of Consultants (Item 17)
The Finance Director reported the use of consultants since the previous meetings. 
No further comments were raised on the report. 
It was RESOLVED that members noted the report.

	
	

	81/24
	Items of Any Other Business (Item 18)
The RSM Further Education – Emerging Issues Spring 2025 report was circulated for information.

	
	

	82/24
	Committee Workplan 2024/25 (Item 19)
A copy of the Workplan for 2024/25 including changes to the reporting sequence for the current meeting was presented to members for consideration.  Members noted the amendments.
It was RESOLVED that members noted the Workplan as presented.

	
	

	83/24
	Dates of meeting for 2025/26
To be agreed	


	
	




  
 
                                                                   The meeting finished at 5.35pm

Minutes Approved: …………………………………………………………….      Date: …………………………
                                                                                                      Chair
                                                                 





[bookmark: _Hlk216684124]                                          Rolling Action List – Audit Committee 24 June 2025

	Meeting Date & Item No.
	Rolling Action List
(Outstanding actions from previous meeting(s) to be carried forward, listed below, and not removed until completed/closed.) 
	Actionee
	Reported 
as 
Completed 
at meeting 
of 

	1 April 2025
Min 48/24
	Risk Management Register
Agreed RJo review the likelihood of impact and potential consequences of AI and consider whether a risk should be added to the register for monitoring purposes.
	RJo
	24 June 2025
Min 67/25.1

	1 April 2025
Min 50/24
	Presentation on Risk
The topic for the June meeting to focus on Risk E – Insufficient progress with quality and compliance to maintain Ofsted Good and Risk G – Failure to improve the quality of teaching and learning consistently across the college has had the net risk impact increased following the recent inspection
	RJa
	24 June 2025
Min 67/25.2

	1 April 2025
Min 58/24
	Meeting with Auditors
Schedule item of business at the start of the meeting for future meetings
	Clerk
	24 June 2025
Min 67/25.3

	1 April 2025
Min 52/24

24 June 2025
Min 67/25.4
	Polices:
Recommend the following policies for approval to the Corporation at its July meeting 
(i) Counter Fraud Policy 
(ii) Procedure for Fraud, Prevention and Detection
	Clerk
	

	24 June 2025
Min 71/25.2
	HE – Internal Audit Report
The risk presentation at the next meeting; UCO - to include financial and curriculum planning, market information, destination and achievement data
	RJ/SH
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