

OLDHAM COLLEGE
AUDIT COMMITTEE
Minutes of the Meeting held on 14 April 2026 Via Teams

Present:	Jane Shelton	Governor
	Sarah Thompson	Governor
	Phil Mayall	Governor	
	
Officers:                         Rachel James	Deputy Principal
	Rebecca Johnson	Finance Director
	Scott Winters	ICCA
	Karen Musgrave	RSM
	Janet Frost	Clerk to the Corporation

Observer:	Brian Cronin	Governor
 
Apologies:	David Kay	Governor	

	  
27/25    Apologies		
	Apologies were received and accepted from David Kay.

28/25	Declaration of Conflicts of Interest
	None declared.

29/25    Permission for Officers of the Organisation to be Present
	It was RESOLVED that officers present should remain in the meeting.

30/25   Minutes of the meeting held 10 December 2025
The minutes of the meeting held 10 December 2025 had been previously circulated to members for consideration.  
It was RESOLVED that the minutes of the meeting be accepted and approved by the members of the Committee.

31/25	Matters arising from minutes of the previous meeting
There were no matters arising.
	Notification of Items of Any Other Business
	There were no Items of AOB reported.

	32/25
	Rolling Action List Update
1. 10 December 2025 Min 8/25 Risk Management Register
To strengthen the content of the document the definitions on each risk should be reviewed to ensure it is clear to the reader what the risk is and what the impact on non compliance would be.
It was RESOLVED this action was complete.
2.  10 December 2025 Min 11/25 Financial Statements for year ended 31st July 2025 for Oldham College be recommended to the Corporation for approval
It was RESOLVED this action was complete

3.  10 December 2025 Min 13/25 - Audit Finding Documents 
Recommended for approval to the Corporation at its December 2025 meeting
It was RESOLVED this action was complete

4. 10 December 2025 Min 14/25 - Annual Report of the Audit Committee for 2024/25  Recommended to the Corporation for approval at its December 2025 meeting.
It was RESOLVED this action was complete

5. 10 December 2025 Min 21/25 - Whistleblowing Policy and Procedure 
Recommended for approval to the Corporation at its December 2025 meeting.
It was RESOLVED this action was complete

6. 10 December 2025 24/25 - UCO Report 
Agreed the final draft of the UCO report be presented to the Corporation at its December 2025.
It was RESOLVED this action was complete

	
	

	33/25
	Notification of Items of Any Other Business
RSM Emerging Risk Radar Spring 2026

	
	

	34/25
	Risk Management Register (Item 8)

	
	A report detailing the updated Risk Register had been prepared by the Finance Director and previously circulated for consideration.
The Finance Director introduced the report advising the Committee that the key operational risks had been updated and the mitigated scores adjusted to reflect the current position for the following risks:-
· Risk register updated and Risk Y now reflects Health and Safety and Risk AA reflects Safeguarding,  
· Risk P – Risk register updated and the risk reflects the potential risks associated  with the transition to a new Chair of the Corporation.
· Risk Q – The mitigated risk scoring has been increased based on Cyber threats across the education sector 
· Members agreed Risk W - Transition to a New Senior Leadership Team from the risk register be removed and considered if loss of senior management and succession planning should be included on the register.  RJ to review level of current risk
It was RESOLVED that members noted the Risk Management Register and approved the changes to each risk category as reported. 

	
	

	35/25
	Presentation – OfSTED Readiness (Item 9)
The Deputy Principal provided a detailed presentation on the work taking place to ensure the college is in a good place for its next OfSTED inspection.  She reported the risks reported are:-
· G - Failure to improve the quality of teaching and learning consistently across the college
· H - Failure to meet Student Recruitment and Retention Targets for 16-18 & Adult FE, Apprenticeships and HE
· I - Failure to achieve improved success rates, particularly in underperforming SSAs and Apprenticeships
· J - Failure to Deliver a High‑Quality and Enriched Student Experience, across Safeguarding, Wellbeing and Personal Development
The DP provided assurance of the activity taking place at all levels of the organisation and reported the QIP and the whole college SAR are tools used to monitor and measure impact.  
The DP provided information on the reporting structure to governors on Ofsted readiness and advised that a planned session for Governors to review the new Ofsted framework is scheduled for the Strategic Away Day in May. 

The Chair thanked RJ for her informative report.  


	36/25
	Programme of Presentations of Individual Risks 2025/26 (Item 10)
The Clerk informed members that at each meeting of the Audit Committee a presentation detailing the risks associated with a College area or activity and how those were mitigated would be delivered to members by a staff member or senior manager from the area/activity.  This would form part of the training activity for Governors but be specifically directed at audit members.  Members reflected on the proposed topics as agreed at the June 2025 meeting and 
suggested either Risk Z - Risk of data Leaks and Data Breaches Through AI Connected to Internal Systems or Risk Q - Failure to ensure resilience of and protect IT systems from cyber attacks and other potential hazards be the topic for the June meeting.  
It was RESOLVED that members noted the report.

	
	

	37/25
	Internal Audit Assignment Reports 
The Internal Audit Assignment Reports had been prepared by ICCA in accordance with the Audit Plan for 2025/26 and had been previously circulated to members for consideration. In discussion the following reports were considered:-
37/25.1  Safeguarding including the Prevent Duty (Item 11.1)
The Internal Auditor, Scott Winters, introduced the report and highlighted the scope of the review which had been to provide management and the Audit Committee with an independent assurance opinion that the College has effective systems and controls in place to meet statutory duties, legislate requirements, and OfSTED criteria in respect of safeguarding and prevent.
It was reported that the Internal Audit opinion was that the Board could take ‘Reasonable assurance’ that the areas of the control environment tested were designed and operating effectively with no significant weaknesses.
There were three medium level recommendations arising from the audit and these were noted by members. 
It was RESOLVED that the report be received as presented.

37/25.2 GDPR Compliance (Item 11.2)
The Internal Auditor introduced the report and highlighted the scope of the review which had been to provide management and the Audit Committee with an independent assurance opinion 
that the College has taken the necessary steps to ensure compliance with the GDPR.
It was reported that the Internal Audit opinion was that the Board could take ‘Reasonable assurance’ that the areas of the control environment tested were designed and operating effectively with no significant weaknesses.
There were two medium level recommendations arising from the audit and these were noted by members. 
It was RESOLVED that the report be received as presented.

37/25.3 HR Performance Management (Item 11.3)
The Internal Auditor introduced the report and highlighted the scope of the review which had been to provide management and the Audit Committee with an independent assurance opinion 
that the Colleges Staff Recruitment, Retention and HR Performance Management Systems,
Processes and Controls are operating as documented and are fit for purpose.
It was reported that the Internal Audit opinion was that the Board could take ‘Substantial  assurance’ that the areas of the control environment tested were designed and operating effectively with no significant weaknesses.
There was one medium level recommendation, one low level recommendation and two advisory recommendations arising from the audit and these were noted by members. 
It was RESOLVED that the report be received as presented.

37/25.4 Readiness for Qualification Reform (Item 11.4) 
The Internal Auditor introduced the report and highlighted the scope of the review which had been to provide management and the Audit Committee with an independent assurance opinion 
that the College has effective systems and controls in place to address the changes it will face as result of the Qualification Reforms.
It was reported that the Internal Audit opinion was that the Board could take ‘Substantial  assurance’ that the areas of the control environment tested were designed and operating effectively with no significant weaknesses.
The Internal Auditor was pleased to report there were no areas for improvement highlighted for this report.

	
	It was RESOLVED that the report be received as presented.

	
	

	38/25
	RSM Assurance Report on the Annual Certificate of Expenditure for Further Education Initial Teacher Education Grant for the 2024/25 Academic Year (Item 12)
Karen Musgrave of RSM reported the above audit had been completed and concluded assurance had been received on the procedures relating to the Annual Certificate of Expenditure in respect of the monies received from the Department for Education (‘DfE’) under its Grant Funding Agreement dated 16 October 2024 in respect of the Annual Certificate of Expenditure (the ‘ACE’) for the Further Education Initial Teacher Education grant for the 2024/25 academic year.
It was RESOLVED that the report be received as presented.

	
	

	39/25
	Audit Rolling Recommendation Tracking Tool (Item 13)
A copy of the Audit Rolling Recommendation Tracking Tool had been prepared by the Finance Director and previously circulated to members for consideration.  
	The Finance Director reported that the tracking system had been developed based on the RAG rated system of reporting and included all recommendations taken from the Internal Audit assignment reports that required implementation by the College.  
The Finance Director gave an update on outstanding actions and provided assurance that the remaining outstanding actions would be progressed in a timely manner. 
 
Following questions, it was confirmed that:-
· Implementation of the new student password process will be September 2026
· Agreed new implementation dates for actions 3.1 and 3.5 be added to reflect accuracy of actions taking place.
It was RESOLVED that members noted the report and progress achieved.

	
	

	40/25
	Use of Consultants (Item 14)
The Finance Director reported the use of consultants since the previous meetings. Following a question raised the FD explained the work of the consultants, noting many were linked directly to grant funded projects.  She continued and reported that each consultant had delivered value for money and the college had been satisfied with their performance.
No further comments were raised on the report. 
It was RESOLVED that members noted the report.

	
	

	41/25
	Any Other Business (Item 15)
RSM Emerging Risk Radar Spring 2026 – Circulated and noted by members.  

	
	

	42/25
	Committee Workplan 2025/26 (Item 16)
A copy of the Workplan for 2025/26 including changes to the reporting sequence for the current meeting was presented to members for consideration.  Members noted the amendments.
It was RESOLVED that members noted the Workplan as presented.

	
	

	43/25




	Meeting of Auditors with Members only (No officers) (Item 17)
The Clerk advised that this item gave the opportunity for members to speak to Auditors with no 
management present.  
It was RESOLVED that the members did not currently require a meeting with Auditors without management present.  


	44/25
	Dates of meeting for 2025/26
23 June 2026

	
	

	
	

	
	



                                               

Minutes Approved: …………………………………………………………….      Date: …………………………
                                                                                                      Chair
[bookmark: _Hlk106194437]                                                               

Meeting closed at 5.00pm

Rolling Action List – Audit Committee 14 April 2026

	Meeting Date & Item No.
	Rolling Action List
(Outstanding actions from previous meeting(s) to be carried forward, listed below, and not removed until completed/closed.) 
	Actionee
	Reported 
as 
Completed 
at meeting 
of 

	10 December 2025
Min 8/25
	Risk Management Register
To strengthen the content of the document the definitions on each risk should be reviewed to ensure it is clear to the reader what the risk is and what the impact on non compliance would be.

Risk Management Policy 
Present to the Corporation at its December 2025 meeting for approval.
	RJo





RJo
	14 04 26 
Min 32/25.1

	10 December 2025
Min 11/25
	Financial Statements for year ended 31st July 2025 for Oldham College be recommended to the Corporation for approval
	RJo
	14 04 26 
Min 32/25.2

	10 December 2025
Min 13/25
	Final Audit Finding Documents be recommended for approval to the Corporation at its 16 December 2025 meeting
	RJo
	14 04 26 
Min 32/25.3

	10 December 2025
Min 14/25
	The Annual Report of the Audit Committee for 2024/25 be recommended to the Corporation for approval
	Clerk
	14 04 26 
Min 32/25.4

	10 December 2025
Min 21/25
	Whistleblowing Policy and Procedure be recommended to Corporation for approval.
	Clerk
	14 04 26 
Min 32/25.5

	10 December 2025
Min 24/25.1
	UCO Report – Agreed the final draft of the UCO report be presented to the Corporation at its December 2025

	RJo
	14 04 26 
Min 32/25.6

	14 April 2026
Min 36/25
	Presentation of Risk
Agree topic for the June meeing – proposals are:
Risk Z - Risk of data Leaks and Data Breaches Through AI Connected to Internal Systems or Risk Q - Failure to ensure resilience of and protect IT systems from cyber attacks and other potential hazards be the topic for the June meeting
	JF/RJ
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