

OLDHAM COLLEGE
AUDIT COMMITTEE
Minutes of the Meeting held on 10 December 2025 Via Teams

Present:	David Kay	Governor 
	Jane Shelton	Governor
	Phil Mayall	Governor 
	Sarah Thompson	Governor	
	
Officers:                         Rebecca Johnson	Finance Director
	Rachel James	Deputy Principal
	Claire Symons	HR Director
	Vici Cadwallader-Webb	ICCA
    	Karen Musgrave 	RSM
	Janet Frost	Clerk to the Corporation
 
Apologies:	Laura Windsor-Welsh	Governor
	  
1/25     Apologies		
	 Apologies for absence had been reported and accepted from Laura Windsor-Welsh

2/25	Declaration of Conflicts of Interest
	All members and officers present declared that they had no interests, personal, fiduciary or otherwise in any of the business on the agenda for the meeting.

3/25      Permission for Officers of the Organisation to be Present
	It was RESOLVED that officers present should remain in the meeting.

4/25      Minutes of the meeting held 24 June 2025
The minutes of the meeting held 24 June 2025 had previously been circulated to members for consideration.  One amendment was requested to the attendance list of the minutes noting Jane Shelton was absent from the meeting and her apologies had been passed to the Clerk to be recorded accordingly.
It was RESOLVED that subject to the change to the minutes, the minutes of the meeting be accepted and approved by the members of the Committee.

5/25.1  Minutes of the Strategic Meeting of the Audit Committee held 23 September 2025
The minutes of the Special meeting of the Audit Committee held 23 September 2025 had been previously circulated to members for consideration. 
It was RESOLVED that the minutes of the meeting be accepted and approved by the members of the Committee




  6/25	Matters arising from minutes of the previous meeting
There were no matters arising.

	7/25
	Rolling Action List Update
1.  24 June 2025 - Min 67/25.4 – Policies for approval
Recommend the following policies for approval to the Corporation at its July meeting 
(i) Counter Fraud Policy 
(ii) Procedure for Fraud, Prevention and Detection
It was RESOLVED this action was complete

2. 24 June 2025 – Min 71/25.2 - HE – Internal Audit Report
UCO Report - to include financial and curriculum planning, market information, destination and achievement data.
It was RESOLVED this item was complete.


	8/25
	Risk Management Register and Policy

	
	A report detailing the updated Risk Management Register had been prepared by the Finance Director and previously circulated for consideration.
The Finance Director drew attention to the changes to the register since the previous meeting.  In summary:-
· Risk P – The following sub risk has been added - Failure to recruit a suitably experienced and skilled Chair of the Corporation within the agreed timeframe.  It was reported the recruitment exercise was currently live and members noted the timeline for recruitment. 
· Risk W – Senior Leadership Team has been reduced based on the FE Commissioner team report and Ofsted Monitoring Visit.
· Risk E – This risk has been updated to remove the reference to the Ofsted monitoring visit
A discussion ensued and the committee were informed by the auditors present that the format of the register was similar in layout to other colleges.  It was agreed that to strengthen the content of the document the definitions on each risk should be reviewed to ensure it is clear to the reader what the risk is and what the impact on non-compliance.   
It was agreed the FD review the risk register and share draft with the Chair and Vice Chair for comments prior to the next meeting.

The Finance Director continued and referred to the Risk Management Policy to members prior to the meeting as part of its annual review.  Only minor changes to the policy were reported.
It was RESOLVED that:-
(i) members noted the Risk Management Register as presented
(ii) recommended approval of the Risk Management Policy to the Corporation at its December 2025 meeting.

	
	

	9/25
	Risk Management Presentation – Understanding and Preventing Fraud (Item 8) 
Vici Cadwallader-Webb of ICCA provided a detailed presentation to members that raised awareness of the following:-
· What fraud is, fraud indicators and ensuring students understand fraud threats
· The Fraud Act 2026
· The Economic Crime and Corporate Transparency Act 2023
· Types of fraud
· Actions organisations can take to prevent fraud including Fraud Policy and Fraud Response Plan
The Chair thanked VCW for her informative report.

	
	

	10/25
	Programme of Presentations of Individual Risks 2025/26 (Item 8.1)
The Clerk informed members that at each meeting of the Audit Committee a presentation detailing the risks associated with a College area or activity and how those were mitigated would be delivered to members by a staff member or senior manager from the area/activity.  This would form part of the training activity for Governors but be specifically directed at audit members.  It was agreed the topic for the April would be agreed prior to the next meeting.
It was RESOLVED that members noted the report.


	
	

	11/25
	Draft Financial Statements 2024-25 (Item 9)
The Finance Director introduced the draft Financial Statements for the year ended 31 July 2025, which had been prepared and previously circulated to members for consideration. A detailed summary of the accounts was provided, including the accounting treatment of holiday accrual, bad debts, and pension valuation as recorded in the statements.
It was noted that the Resources Committee had reviewed the statements at its meeting on 2 December 2025 and recommended them for approval to the December Corporation meeting for formal sign-off.
It was RESOLVED that the Financial Statements for year ended 31st July 2025 for Oldham College be recommended to the Corporation for approval.

	
	

	12/25
	Regularity Self-Assessment Questionnaire 2024-25 (Item 10)
A copy of the completed Regularity Self-Assessment questionnaire had previously been circulated to members prior to the meeting for information.  The FD presented the report explaining that the information in the questionnaire guides completion of Statement of Regularity, Propriety and Compliance in the Annual Report that the Chair and Principal, as Accounting Officer, must sign. The committee noted the Regularity Questionnaire and it was further noted that the External Audit Findings Report had not identified any issues with the data in the completed questionnaire. The committees advised that the completed Regularity Questionnaire was suitable for signature by the Accounting Officer and Chair of the Corporation, on behalf of GB.
It was RESOLVED that members noted the completed questionnaire as presented. 

	
	

	13/25
	Audit Finding Document and Audit Management Letter (Item 11)
A draft report detailing the Audit Findings had been prepared by the External Auditor, RSM, and had been previously circulated to members for consideration.  
The draft report was presented by Karen Musgrave of RSM.  KM advised members that the External Audit work was substantially complete.
KM continued and confirmed that subject to finalisation of the items reported the anticipated audit opinion would be unmodified and there were no issues to report in relation to the regularity opinion. 
Members welcomed the assurance provided and confirmed their approval subject to the final version being circulated to include the updates as per the reporting.
It was RESOLVED that the final Audit Finding Documents be recommended for approval to the Corporation at its 16 December 2025 meeting.

	
	

	14/25
	Audit Committee Annual Report to the Corporation 2024/25 (Item 12)
The Clerk reported that in accordance with the Framework for Auditors and Reporting Accountants of Colleges the Audit Committee was required to prepare a report on its work undertaken during the previous year for presentation to the Corporation.  
The report had been circulated to members and included as required details of the Terms of Reference and Membership of the Committee; dates of meetings and schedule of attendance of members; information relating to the Internal Audit service and its work and a comment relating to the Regularity Auditors.
Members confirmed that the report reflected the work the Committee had carried out in 2024/25 and it had done so in accordance with its terms of reference.   
It was RESOLVED that the Annual Report of the Audit Committee for 2024/25 be recommended to the Corporation for approval.


	
	

	15/25
	GMCA Compliance and Standards Audit (Item 13)
A copy of the GMCA Compliance and Standards Audit had previously been circulated to members for information.  The FD reported the audit identified full compliance against the GMCA AEB funding and performance management rules.
It was RESOLVED that members received and approved the audit report as presented.

	
	

	16/25
	Oldham College Teacher’s Pension Report 31 March 2025 (Item 14)
Karen Musgrave of RSM presented the independent report in connection with Teachers’ Pensions end of year return for the period ending 31 March 2025.  KM explained the content of the report in detail which members noted stating there were no significant findings to report.
It was RESOLVED that the report be received as presented.

	
	

	17/25
	Turing Scheme – Grant Offer Letter Dated July 2024 (Item 15)
Karen Musgrave of RSM reported the above audit had been completed in accordance with the terms of engagement letter dated 15 April 2025 and concluded the certified grant claims had been correctly prepared.  She advised the audit findings reported that Reasonable assurance had been obtained that the College had complied with the terms and conditions of the Grant Funding Agreement.
It was RESOLVED that the report be received as presented.

	
	

	18/25
	PGCE/ITE Audit (Item 16)
Deferred to the next meeting

	
	

	19/25
	Audit Rolling Recommendation Tracking Tool (Item 18)
A copy of the Audit Rolling Recommendation Tracking Tool had been prepared by the Finance Director and previously circulated to members for consideration.  
	The Finance Director reported that the tracking system had been developed based on the RAG rated system of reporting and included all recommendations taken from the Internal Audit assignment reports that required implementation by the College.  
The Finance Director gave an update on outstanding actions and provided assurance that the remaining outstanding actions would be progressed in a timely manner.  
Members noted the report and the progress achieved since the previous meeting.
It was RESOLVED that members noted the report and progress achieved.

	
	

	20/25
	Audit Committee Self-Assessment Effectiveness Review 2024/25 (Item 19)
A copy of the Self-Assessment and Effectiveness questionnaire had been previously sent to members of the Audit Committee and the Clerk reported the findings.  It was agreed that an ongoing priority was to develop the members of the Committee with training opportunities being made available that would enhance governors skills and knowledge and enable them to participate fully in the meetings. 
It was RESOLVED that members noted the report as presented.

	
	

	21/25
	Policies for Approval
Whistleblowing Policy and Procedure (Item 20.1)
A copy of the Whistleblowing Policy and Procedure had previously been circulated to members for consideration.  It was agreed no further changes were required and recommend the policy to Corporation for approval.
It was RESOLVED that members recommended approval of the Whistleblowing Policy and Procedure to Corporation for approval.

	
	

	22/25
	Use of Consultants (Item 21)
The Finance Director reported the use of consultants since the previous meetings. 
No further comments were raised on the report. 
It was RESOLVED that members noted the report.

	
	

	23/25
	Committee Workplan 2025/26 and Terms of Reference (Item 22)
A copy of the Workplan for 2024/25 and Committee Terms of Reference was presented to members for consideration.  Members noted the report and recommended approval of the TOR to the Corporation at its December meeting.
It was RESOLVED that members noted the Workplan as presented and approved the Committee Terms of Reference.

	
	

	24/25
	Items of Any Other Business (Item 23)
24/25.1  UCO Report – Following discussion it was agreed the final draft of the UCO report be presented to the Corporation at its December 2025

24/25.2  Further Education Emerging Issues – Autumn 2025 – Members noted the report and key information detailed in the newsletter prepared by RSM for the sector.

	
	

	
	5.30pm Rebecca Johnson and Rachel James retired from the meeting

	
	

	25/25
	Meeting of Auditors with Members only (No officers) (Item 21)
The Chair advised that this item gave the opportunity for members to speak to Auditors with no 
management present.  No items were raised by the auditors present however KM on behalf of RSM thanked the College Finance Team for their contribution in supporting RSM prepare the financial statements.


	26/25
	Dates of meeting for 2025/26
	
14 April 2026
23 June 2026




  

 
                                               The meeting finished at 5.35pm


Minutes Approved: …………………………………………………………….      Date: …………………………
                                                                                                      Chair
                                                                 













































Rolling Action List – Audit Committee 10 December 2025

	Meeting Date & Item No.
	Rolling Action List
(Outstanding actions from previous meeting(s) to be carried forward, listed below, and not removed until completed/closed.) 
	Actionee
	Reported 
as 
Completed 
at meeting 
of 

	1 April 2025
Min 52/24

24 June 2025
Min 67/25.4
	Polices:
Recommend the following policies for approval to the Corporation at its July meeting 
(i) Counter Fraud Policy 
(ii) Procedure for Fraud, Prevention and Detection
	Clerk
	Full Corp 
01 07 25 
Min 75/24

	24 June 2025
Min 71/25.2
	HE – Internal Audit Report
The risk presentation at the next meeting; UCO - to include financial and curriculum planning, market information, destination and achievement data
	RJ/SH
	10 12 25
Min 7/25

	10 December 2025
Min 8/25
	Risk Management Register
To strengthen the content of the document the definitions on each risk should be reviewed to ensure it is clear to the reader what the risk is and what the impact on non compliance would be.

Risk Management Policy 
Present to the Corporation at its December 2025 meeting for approval.
	RJo





RJo
	

	10 December 2025
Min 11/25
	Financial Statements for year ended 31st July 2025 for Oldham College be recommended to the Corporation for approval
	RJo
	

	10 December 2025
Min 13/25
	Final Audit Finding Documents be recommended for approval to the Corporation at its 16 December 2025 meeting
	RJo
	

	10 December 2025
Min 14/25
	The Annual Report of the Audit Committee for 2024/25 be recommended to the Corporation for approval
	Clerk
	

	10 December 2025
Min 21/25
	Whistleblowing Policy and Procedure be recommended to Corporation for approval.
	Clerk
	

	10 December 2025
Min 24/25.1
	UCO Report – Agreed the final draft of the UCO report be presented to the Corporation at its December 2025

	RJo
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