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  OLDHAM COLLEGE 
 

RESOURCES COMMITTEE 
 

Minutes of the meeting held on Tuesday 4 October 2016  
 

Present: Members: Tim Mitchell  Governor (Chair) 
  Riaz Ahmad Governor 
  Kashif Ashraf                Governor 
  Alun Francis  Governor (Principal) 
        Alexandra Gardiner     Governor 
        Laura Smart                  Governor 
  

Officers: Janet Frost                 Clerk to the Corporation 
 Rebecca Johnson Asst. Director of Finance 
 Allan Tyrer Interim Director of Finance 
 Ian Nuttall Campus Manager 
 Graham Kennedy Head of Marketing 

 
Apologies:  Debra Woodruff Deputy Principal 

   
 

1/16 Election of Chair and Vice Chair 
 The Clerk opened the meeting and asked for nominations for the Chair for 2016/2017.  Riaz Ahmad 

nominated Tim Mitchell which was seconded by Alun Francis. 
There being no other nominations it was RESOLVED that Tim Mitchell was elected as Chair of the 
committee for 2016/2017. 
 

Tim Mitchell took the Chair 
 

Election of Vice Chair 
Deferred until the next meeting.  

  
2/16 Apologies for Absence 
 An apology for absence had been received from Debra Woodruff.   

 
3/16 Declaration of Conflicts of Interest 

Riaz Ahmad declared an interest in Item 19 - AOB relating to Northmoor Academy, noting that 
he is a Trustee and Member of the Harmony Trust, sponsor of Northmoor Academy. 

  
4/16 Permission for Officers of the Organisation to be Present 

Permission was given for officers to remain in the meeting 
  
5/16 
 
 
 
 
 
 
 
6/16 
 
 

Minutes of the Previous Meeting held 21 June 2016. 
The minutes of the previous meeting held 21 June 2016 had been circulated to members prior to the 
meeting for their consideration.  It was noted that there was one amendment:- 
Min 78/15 should read …. Tuesday 7 March 2017 and Tuesday 6 June 2017. 
It was RESOLVED that following the amendment as reported the remainder of the minutes as 
presented reflected a true record of the meeting and were approved and signed by the Chair as a 
correct record. 
 
Matters arising from the minutes of the previous meeting 
There were no matters arising.  
 

7/16 Rolling Action List Update 
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i. 21 June 2016 – Min 66/15 - 2015/16 - Financial Position and Forecast Update 
(i) the latest financial outturn position will be reported to the Chair on a weekly basis 
(ii) the final outturn report for 2015/16 will be presented at the Special meeting of the Full 
Corporation scheduled to take place on 12 July 2016 
(iii) a review of the contracts held by the College will take place to ensure value for money is being 
achieved 
(iv)  procurement processes within the College to be reviewed. 
It was RESOLVED that actions (i) – (iv) were complete. 
 
ii. 21 June 2016 – Min 67/15 - Draft Financial Plan 2016 - 18 
The final 2016/17 Financial Plan be presented to the Special Full Corporation meeting on the 12 July 
2016. 
It was RESOLVED that this action was complete. 
 
iii. 21 June 2016 – Min 68/15 - Management Accounts May 2016  
the management accounts to 31 May 2016 be recommended to Full Corporation on 12 July 2016. 
It was RESOLVED that this action was complete. 
 
iv. 21 June 2016 – Min 70/15 - Fees Policy 2016/17 
Fees Policy 2016/17 to be recommended for approval to the Full Corporation at its 12 July 2016 
meeting. 
It was RESOLVED that this action was complete. 

 
v. 21 June 2016 – Min 74/15 Terms of Reference and Workplan 2016/17 
(i) the Workplan be amended to reflect the reporting of HR, H&S and Marketing once a year. 
(ii) the Terms of Reference be accepted as presented and recommended approval to the Full 
Corporation at its July 2016 meeting. 
It was RESOLVED that this action was complete. 
 

 
 

8/16 Financial Result to 31 July 2016 and Budget for 2016/17 (Item 8) 

A report detailing the draft management accounts for 2015/2016 had been prepared by the Interim 
Director of Finance and previously circulated to members for consideration. 
The Director updated members on the new accounting rules and explained the impact these had on the 
end of year figures.  He provided clarity on the operational surplus before FRS 103, noting that the  
FRS 103 costs were significantly higher than last year at £809K (£355k in 2014/15).   However, members 
were advised that the position was better than previously forecast and gave examples of the areas 
within the accounts that had improved e.g. lower expenditure on agency staff than forecast and higher 
income achieved. 
 

5.10pm - Laura Smart joined the meeting 
 
A member asked how the restructure costs were reflected in the accounts and it was reported that 
these costs needed to be included in the upper segment of the summary results table and therefore an 
adjustment would be made to the financial model.  A further point was raised regarding the interest on 
the loan and it was agreed that this should also be reported in the summary results. 
Members commented on the improving financial landscape and noted the draft management accounts 
as presented. 
It was RESOLVED that:- 

(i)  members recommended the draft Financial Statements for the year ended 31 July 2015 
to be presented to the Full Corporation at its October 2016 meeting, 

(ii) noted the new presentation and agreed that this format will be adopted for future 
presentations of financial results, and 
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(iii) the final accounts will be presented to the November Resources Committee and to the 
Corporation for approval at its December 2016 meeting prior to submission to the SFA.  

 
 

9/16 Revised Two Year Financial Plan 2016-18 (Item 9) 
A copy of the Budgets for 2016/17 and 2017/18 had been prepared by the Interim Director of Finance 
and previously circulated to members for consideration and information.  
The Interim Director of Finance provided members with a detailed summary of the key points of the 
report including:- 

 the budget process which included a much more forensic and robust business planning process  

 identification of the risks and challenges for certain funding streams i.e. EFA – 16 – 18 study 
programme, apprenticeships – 16-18 and HE 

 staff establishments plans are in place across the college 

 overheads have been reviewed and efficiencies identified 

 noted spend will still be needed on the legacy buildings in 2016/17 

 the loan interest has increased as the college enters in to the forward fix rate on the loan 
(December 2016) 

 increase charge on the FRS102 

 reported that the College was not expecting to break any of the loan covenants with the bank 
relating to its loans 

Members discussed the implications on the budget assumptions on the financial health grade and were 
advised that an exercise had taken place by the Interim Director of Finance to review the financial 
position of the College which did not take into account the capital works over the past three years.  The 
result showed a financial health rating of ‘outstanding’.  The College has now submitted to the SFA a 
claim to moderate the score for 2015/16 to ‘satisfactory’.   
A member requested clarity on the changes to the FRS102/3 reporting and the Chair proposed that a 
report be presented at a future meeting that explains the changes and potential impact on the college 
finances. 
The Chair thanked the finance team for their efforts in producing the report.  
It was RESOLVED that the Resources Committee recommend approval to the Full Corporation of the 
revised budget for 2016/17 and 2017/18.   

 
 

10/16 Treasury Position and Cash Flow (Item 10)  
A report detailing the cash and treasury position of the College had been prepared by the Interim 
Director of Finance and previously circulated to members for consideration and information.   
The Interim Director of Finance informed members of the cash position as at 31 August 2016 for each 
loan and overdraft / cash balance.  A discussion took place and the following points were highlighted: 

 The two loan facilities with Santander were noted including the current position on the accounts 

 The overdraft position was reported and members were advised that the low point on the 
overdraft is in April 2017.   

 The current balance and forecast sheet for the year end was noted 

 The day to day banking facility has been transferred to Santander from Lloyds and the transfer 
is almost complete.  

Members discussed the processes that were in place to ensure good cash flow management and 
noted that regular meetings were taking place with Santander to ensure they were kept informed on 
the financial position.  
It was RESOLVED that members noted the report as presented and endorsed the current position. 

 
 

11/16  Marketing Strategy 2015-16 Update (Item 11) 
A report that provided a review of 2015/16 marketing campaigns and summarised the key drivers 
within the Strategic Plan for 2016/17 had previously been circulated to members for consideration 
and information.  Key points reported included:- 

 The key message for 2016/17 is to ensure the case for technical and professional education is 
made effectively at all times and underpins all the marketing campaigns 
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  Distinctive marketing for each of the different segments and target areas e.g. 16-18, 
apprentices, 19+ and HE 

 Focus on keeping students ’warm’ to ensure they take up places with the College 

 Ensure the marketing team is customer focussed, financially viable with improved CRM 
systems 

Members discussed the way in which the marketing is themed for different age groups and the way in 
which the messages also need to show the routes from technical and professional education into HE.  
Members agreed that the marketing also needed to target parents to ensure they understood the 
pathways and routes into HE.  A member commented that there may be ways to lever in funding from 
GM to help with strategic marketing. 
 The Chair thanked Graham Kennedy for his report. 
it was RESOLVED that progress with the implementation of the Marketing Strategy was noted. 

 
 
The Chair requested a change in the sequence of reporting and took Item 14 and Item 19 next on 
the agenda. 
 

12/16 Health and Safety Annual Report 2015/16 (Item 14) 
The Annual Health and Safety Report for 2015/16 had been prepared by the Campus Manager and 
previously circulated to members for consideration and information.   
The Campus Manager reported that the document outlined the progress on the College health and 
safety management programme in 2015/16 and he summarised the key points within the report. 

 The overall assurance level confirmed by the H&S Audit in June 2016 was 2+ 

 Risk Assessment – each faculty manage their own risk.  

 The e-learning training programme for all staff continued to be rolled out, with mandatory 
training being completed by all staff on the H&S at Work Course and Fire Awareness training.  

  Accident Statistics - Analysis of the statistics for the last 12 months was reported.  Within this 
period there had been 51 accidents compared to 70 in 2014/15 and 6 RIDDOR reportable 
accidents and the details were provided.   

Members considered the report and acknowledged that progress was being achieved in managing the 
risks within the College and UCO and recommended approval to the next Full Corporation meeting in 
October 2016. 
It was RESOLVED that the Committee received the H&S Annual report and recommended approval to 
the next Full Corporation meeting in October 2016. 

 
 

13/16 Land Issue Northmoor Academy (Item 18) 
The Campus Manager circulated a report that provided details of a small piece of land in the grounds of 
Northmoor Academy that is still registered with the College.   
The land referred to is described as ‘a sliver’ of land running forth joining the former Grange School. It 
was reported that some years ago the College erected a fence around its site and excluded this ‘sliver’. 
Grange School then maintained the land, which it is understood was a former footpath. 
Members were advised that the Council wish to grant a lease to Northmoor Academy and include the 
portion of land, however they require title to the land. 
Members discussed the land in question and agreed that the land held no benefit to the College. 
It was RESOLVED that members recommend to the Corporation the transfer of land to Oldham Council 
as detailed in the report. 

 
 

14/16 
Risk Management Register (Item 12) 
The Interim Director of Finance updated members on the outcome of the Special Audit Committee 
that had been held on 29 September 2016 to review the Risk Management Register.   He advised 
members that the conclusion of the members had been that they were confident that there is a 
system in place that is regularly reviewed and that the risks are properly assessed sand monitored by 
the Audit Committee on behalf of the Corporation. 
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It was reported that the Register is in the process of being updated and will be reported at the next 
cycle of meetings. 
It was RESOLVED that members noted the verbal report and agreed that the update Risk Management 
Register be reported at the next Resources Committee in November 2016. 

 
 

5.55pm Kashif Ashraf joined the meeting 

15/16 
Sub Contractors Report (Item 13) 
The Interim Director of Finance had previously circulated a report on sub contractor utilisation 
including the policy, procedures and post contract monitoring.   A member asked if the Audit 
Committee would review the documentation and it was reported that the fees policy includes 
historical analysis of spend which will be updated once they are finalised in November 2016 and 
reported to the Resources Committee.    
It was RESOLVED that the report was accepted as presented and noted that an updated report will be 
presented to Resources once the final contracts are agreed. 

 
 

16/16 
Contracts over £30k (Item 15) 
The Interim Director of Finance reported that since the last meeting a new contract worth £32k with 
Pure Innovations had been entered into. 
In addition he reported that the current cleaning contract with Halls Cleaning Service Ltd is due to end 
October 2016 and requested members to approve the extension of the contract until the end of 
January 2017 to assist with planning arrangements.   Governors discussed the rationale for the 
extension and supported the proposal subject to no increase in the contract rate.  The Interim 
Director reported that he would investigate the costs of the extension. 
It was RESOLVED that:- 

(i) Members noted the contract awarded to Pure Innovations 
(ii) Members approved the extension to the Contract with Halls Cleaning Services Ltd subject 

to no increase in the contract rate.  

 
 

17/16 Workplan 2016/17 (Item 16) 
A copy of the Workplan for 2016/17 had previously been circulated to members for information. 
It was RESOLVED that members noted the report.  

  
18/16 Identification of Equal Opportunities Issues (Item 17) 

There were no issues reported. 
  
78/15 Dates of future meetings for 2015/16 

Tuesday 22 November 2016 
Tuesday 7 March 2017 
Tuesday 6 June 2017         ( Meeting to take place 5.00pm – 7.00pm)    
 
                  

                                                            Meeting finished at 6.15pm  
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The Oldham College Corporation 
Rolling Action List – Resources Committee 

 

Meeting Date(s) 
& 

Item No. 

Rolling Action List Actioner Reported as 
Completed at 

meeting of 

21 06 16 
Min 66/15 

2015/16 Financial Position and Forecast Update  
 (i) the latest financial outturn position will be reported to 
the Chair on a weekly basis 
(ii) the final outturn report for 2015/16 will be presented at 
the Special meeting of the Full Corporation scheduled to take 
place on 12 July 2016 
(iii) a review of the contracts held by the College will take 
place to ensure value for money is being achieved 
(iv)  procurement processes within the College to be 
reviewed. 

Deputy 
Principal 

 
4 10 16 Min 
7/16 (i) 
Special Full 
Corp 12 07 16 
 
4 10 16 Min 
7/16 (i) 
ditto 

21 06 16  
Min 67/15 

Draft Financial Plan 2016 - 18 
The final 2016/17 Financial Plan be presented to the Special 
Full Corporation meeting on the 12 July 2016 

Deputy 
Principal 

Special Full 
Corp 
12 07 16 

21 06 16  
Min 68/15 

Management Accounts May 2016  
The management accounts to 31 May 2016 be recommended 
to Full Corporation on 12 July 2016 

Deputy 
Principal 

Full Corp 
12 07 16 
Min 106/15 

21 06 16 
Min 70/15 
4 10 16  
Min 7/16 (iv) 

Fees Policy 2016/17 
Fees Policy 2016/17 as presented and recommended 
approval to the Full Corporation at its 12 July 2016 meeting. 

Deputy 
Principal 

 

21 06 16 
Min 74/15 

Terms of Reference and Workplan 2016/17 
(i) the Workplan be amended to reflect the reporting of HR, 
H&S and Marketing once a year. 
(ii) the Terms of Reference be accepted as presented and 
recommended approval to the Full Corporation at its July 
meeting 

Clerk  
Full Corp 
12 07 16 Min 
113/15 

4 10 16  
Min 8/16 

Financial results to 31 July 2016 and Budget for 2016/17 
i. members recommended the draft Financial Statements for 
the year ended 31 July 2015 to be presented to the Full 
Corporation at its October 2016 meeting, 
ii. noted the new presentation and agreed that this format 
will be adopted for future presentations of financial results, 
and 
iii. the final accounts will be presented to the November 
Resources Committee and to the Corporation for approval at 
its December 2016 meeting prior to submission to the SFA. 
 

Interim 
Director of 
Finance 

 

4 10 16  
Min 9/16 

Revised Two Year Financial Plan 2016-18 
The Revised Two Year Financial Plan 2016-18 to be presented 
to Full Corporation at the October 2016 meeting. 
 

Interim 
Director of 
Finance 

 

4 10 16 Min 
12/16 

Health and Safety Annual Report 2015/16 
The H&S Annual Report 2015/16 to be reported to Full 
Corporation at its October 2016 meeting. 

Vice Principal 
P&O 

 

4 10 16 Min 
13/16 

Land Issues Northmoor Academy 
The Resources Committee recommend the transfer of land to 
Oldham Council  

Vice Principal 
P&O 
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4 10 16 Min 
14/16 

Risk Management Report 
Present the Risk management Register at the next Resources 
Committee in November 2016 

Interim 
Director of 
Finance 

 

 


