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  OLDHAM COLLEGE 
 

RESOURCES COMMITTEE 
 

Minutes of the meeting held on Tuesday 22 November 2016  
 

Present: Members: Tim Mitchell  Governor (Chair) 
  Riaz Ahmad Governor 
  Kashif Ashraf                Governor 
  Alun Francis  Governor (Principal) 
        Laura Smart                  Governor 
  

Officers: Janet Frost                 Clerk to the Corporation 
 Rebecca Johnson Asst. Director of Finance 
 Allan Tyrer Interim Director of Finance 
 Debra Woodruff Deputy Principal 
 Pamela Cowen Head of HR  

 
Apologies:  Alexandra Gardiner Governor 

   
 

20/16 Election of Vice Chair 
 The Clerk opened the meeting and asked for nominations for the position of Vice Chair for 2016/2017.  

Laura Smart had expressed an interest and Riaz Ahmad formally nominated Laura which was 
seconded by Kashif Ashraf. 
There being no other nominations it was RESOLVED that Laura Smart was elected as Vice Chair of the 
committee for 2016/2017.  

  
21/16 Apologies for Absence 
 An apology for absence had been received from Alexandra Gardiner.   

 
22/16 Declaration of Conflicts of Interest 

None reported. 
  
23/16 Permission for Officers of the Organisation to be Present 

Permission was given for officers to remain in the meeting 
  
24/16 
 
 
 
 
 
25/16 
 
 

Minutes of the Previous Meeting held 5 October 2016. 
The minutes of the previous meeting held 5 October 2016 had been circulated to members prior to 
the meeting for their consideration.   
It was RESOLVED that the minutes as presented reflected a true record of the meeting and were 
approved and signed by the Chair as a correct record. 
 
Matters arising from the minutes of the previous meeting 
There were no matters arising.  
 

26/16 Rolling Action List Update 
i. 4 October 2016 Min 7/16 (iv) - Fees Policy 2017/18 

Fees Policy 2017/18 as presented and recommended approval to the Full Corporation at 
its 12 July 2016 meeting. 
It was RESOLVED that this action was complete. 
 

       ii.           4 October 2016 Min 8/16 - Financial results to 31 July 2016 and Budget for 2016/17 
i. members recommended the draft Financial Statements for the year ended 31 July 2015 
to be presented to the Full Corporation at its October 2016 meeting, 
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ii. noted the new presentation and agreed that this format will be adopted for future 
presentations of financial results, and 
iii. the final accounts will be presented to the November Resources Committee and to the 
Corporation for approval at its December 2016 meeting prior to submission to the SFA 
It was RESOLVED that actions (i) – (iii) were completed. 
 

iii. 4 October 2016 Min 9/16 - Revised Two Year Financial Plan 2016-18 
The Revised Two Year Financial Plan 2016-18 to be presented to Full Corporation at the 
October 2016 meeting. 
It was RESOLVED that this action was complete. 

 
iv. 4 October 2016 Min 12/16 - Health and Safety Annual Report 2015/16 

The H&S Annual Report 2015/16 to be reported to Full Corporation at its October 2016 
meeting. 
It was RESOLVED that this action was complete. 
 

v. 4 October 2016 Min 13/16 - Land Issues Northmoor Academy 
The Resources Committee recommend the transfer of land to Oldham Council. 
It was RESOLVED that this action was complete. 
 

vi. 4 October 2016 Min 14/16 - Risk Management Report 
Present the Risk Management Register at the next Resources Committee in March 2017. 
It was RESOLVED that this action was not complete. 

 
 

27/16 Financial Accounts Year Ended 31 July 2016 (Item 8) 

A report detailing the draft management accounts for 2015/2016 had been prepared by the Interim 
Director of Finance and previously circulated to members for consideration.  He advised that the draft 
accounts had been considered by members at the previous meeting and asked that members focus on 
the changes to the accounts compared to previous years due to the new financial reporting standard 
102.  In summary the following points were noted:- 

 Treatment of Capital Accounts – members were advised of the treatment of capital on the 
accounts and the exception to the rule that relates to grants received from College’s funding 
bodies.  Members discussed the implications on the accounts for the different treatment of 
capital and agreed that in this case the ‘exception’ method is used  

 Revaluation of Buildings – an explanation to the new standard relating to the revaluation of 
buildings was provided.  Members considered the information presented and confirmed that 
they wished to continue with the revaluation method. 

 Holiday Pay Accrual - members noted that there is a requirement in the accounts to incorporate 
un-used holidays as an accrual in the accounts.  It was reported that in 2016 this would amount 
to £230k.   

 Pension liability Adjustments – noted that the new standard has changed the way the old FRS17 
charge is calculated and this has been reflected in the accounts (and in previous years) 

 Bad debts – reported that a prudent approach to recovering bad debt has been adopted and it 
is recommended that a bad debt provision of £144,000 be incorporated into the accounts.  
Members discussed the level of magnitude on the accounts which was reported as £300k. 

The Chair summarised the debate and it was RESOLVED that:- 
(i) members approved the Financial Statements for the year ended 31 July 2016 subject to audit 

confirmation of the figures, 
(ii) approved the treatment of Capital grant, 
(iii) approved the revaluation method for property assets and 
(iv) noted and approved the bad debt provision  
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28/16 
Financial Health Assessment (Item 9) 
The Interim Director of Finance had previously circulated a report that detailed the college’s financial 
health grade, the SFA’s ruling on its moderation claim and the implications of the decision and action 
to be taken.   
The Principal summarised the report advising: - 

 The college had made an application for the ‘inadequate’ score to be moderated under the 
SFA’s capital project uplift clauses.    

 The SFA had confirmed that the moderation claim had been rejected.  A copy of their 
confirmation letter had been circulated to members for information 

  A formal notice of concern would be sent to the college 

 Noted that the SFA have a series of measures and interventions that can be imposed, ranging 
from the FE commissioner assessing the college and determining forward actions through to 
just a continued monitoring of the college’s delivery of its budget and plans.  The level of 
intervention will be set out in Notice of Concern.   

Members discussed the implications of this, and noted that the proposed merger further complicated 
matters and asked how soon will the FE Commissioner advise on the interventions to be imposed.  In 
response the Principal reported that the Transition Board had requested early clarification. 
The Principal continued and advised that as part of the process the College will need to prepare a 
formal recovery plan.  This will be prepared on the basis that the merger is not taking place and be 
able to demonstrate that the College Financial position will improve, based upon realistic income 
predictions and growth plans.   
It was RESOLVED that members noted the report as presented. 
 

29/16 Budget Review and Update on Financial Plan incorporating Management Accounts October 2016 
(Item 10) 
A copy of the management accounts up to September 2016 had been circulated to members prior to 
the meeting.  The Interim Director of Finance reported that the October accounts would be available 
for circulation at the Special Meeting of the Corporation on 28 November 2016.  He advised that the 
initial work that had been carried out on the October accounts suggested that it would be prudent to 
amend some of the income predictions. 
Key points reported included:- 

 the 16-18 Apprenticeship numbers for the year to date are close to target, and there is 
considerable uncertainty created by the new apprenticeship levy and funding system. 
Therefore a lower year end outturn estimate is prudent. 

 This is partially offset by a small increase in advanced learner loans and successful bids for 
grants. 

 the proposed staffing cuts will seriously impact on both the College’s ability to protect and 
improve its key quality performance measures and to manage the operation of the college 
whilst carrying out the additional requirements of merger planning and implementation.   

 This will result in additional costs in the region of £400,000 and will be included in the forecast 
for October  

The Chair thanked the finance team for their efforts in producing the report.  
It was RESOLVED that:- 

(i) Members noted the management accounts as presented and, 
(ii) Requested that a copy of the October 2016 accounts be made available at the Special 

Meeting of the Corporation being held on 28 November 2016. 

 
 

30/16 Treasury Position and Cash Flow (Item 11)  
A report detailing the cash and treasury position of the College had been prepared by the Interim 
Director of Finance and previously circulated to members for consideration and information.   
The Interim Director of Finance informed members of the cash position as at 31 October 2016 for each 
loan and overdraft / cash balance.  A discussion took place and the following points were highlighted: 

 The two loan facilities with Santander were noted including the repayment dates for each loan 
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 The overdraft position was reported and members were advised that the low point on the 
overdraft was still April 2017.   

 The current balance and forecast sheet for the year end was noted 

 The day to day banking facility has been transferred to Santander from Lloyds and the transfer 
is almost complete.  

A member requested clarity on the monitoring arrangements of the bank balances and the Assistant 
Director of Finance reported that there is a daily cash balance that takes place.  Further discussion 
took place relating to a forecasted credit in the business rates in February and the retention on 
Building B advising the retention had not yet been paid. 
The Chair thanked the finance team for the report. 
It was RESOLVED that members noted the report as presented and endorsed the current position. 

 
 

31/16 
UCO – Anniversary Scholarships 2017/18 (Item 12) 
The Deputy Principal reported that this report would be presented to a future meeting. 

 
 

32/16 
Fees Policy 2017/18 (Item 13) 
A copy of the Fees Policy 2017/18 had previously been circulated to members for consideration.  The 
Assistant Director of Finance introduced the report and advised of the changes compared to the 
previous version.  In summary these related to the HE tuition fees and the apprenticeship rules for 
Employer Fee contributions. 
Members noted the changes and RESOLVED to recommend approval of the Fees Policy to the Full 
Corporation.  

 
 

 
The Chair requested a change in the sequence of reporting and took Item 20 and Item 16 next on 
the agenda. 
 

33/16 
Sale of Grand Piano (Item 20) 
The Interim Director of Finance presented a report that informed members of a proposal to auction a 
grand piano which is in the ownership of the College.  It was reported that the piano is in a poor state 
of repair and no longer in use.  Research had been carried out and identified that the value of the 
piano is between £22k and £28K.    
Members were advised that the proposal is to sell the piano at auction, with a reserve of £20k placed 
on it.  A discussion took place and it was reported that the piano was no longer used. 
It was RESOLVED that members approved the sale of the piano at Auction. 
 

 
 

34/16 
Review of Financial Regulations (Item 16) 
A copy of the College’s Financial Regulation had been previously circulated to members for 
consideration.  The Assistant Director of Finance advised that the regulations had been updated and 
summarised the amendments, noting that they now include the use of purchasing consortium 
frameworks as recommended by internal audit, in line with the College's overall Procurement Strategy. 
The other changes to the Oldham College financial regulations were only minor alterations regarding 
titles, names and job positions.  
It was RESOLVED that members recommended approval of the Financial Regulations to the 
Corporation at its December 2016 meeting. 

 
 

35/16 HR Performance and Review Documents (Item 14) 
A report detailing the HR Performance and Review of KPI’s for quarter 4 of 2015/16 had been prepared 
by the Head of HR and previously circulated to members for consideration and information.  The Head 
of HR summarised the findings detailed in the report as follows: 

 Staff profile and Equality Data – it was reported that there had been a slight increase in the 
number of BME staff compared to 2014 and total staff headcount stood at 536.  Detailed data 
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was also provided for age and length of service, gender split, sexual orientation, nationality and 
religion.   

 College Attendance Data – it was reported that absence was higher in 2015/16 compared to 
2014/15.  Members discussed the possible reasons for this and acknowledged that the 
performance management framework that had been introduced during the year had had a 
negative impact on attendance.  However the data for the current year shows that absence has 
improved compared to the same period last year.  Members asked what support was in place 
for staff that are off ill and the Head of HR explained the services, such as counselling, that are 
available. 
The Chair asked if it would be possible to receive a report on the comparison around industry 
standards and it was reported that this would be reviewed and reported to the next meeting.  
In addition members agreed that there is a need to change the culture in some areas of the 
college and that by notifying staff of the cost of sickness on the college this may be a positive 
move.   

 The Chair thanked the Head of HR for her report. 
It was RESOLVED that the HR Update be accepted as presented and the actions on the various issues 
be endorsed. 

 
 

36/16 Equality and Diversity Staff Data 2015/16 (Item 15) 
A copy of a report that provided members with equality and diversity staff data had previously been 
circulated to members for consideration.   The Head of HR summarised the key points of the report 
noting that the collection of information has improved and therefore allows informed decisions to be 
made. 
It was RESOLVED that members noted the report. 

 
 

37/16 
Identification of Health and Safety Issues (Item 17) 
There were no issues reported. 

 
 

38/16 Identification of Equal Opportunities Issues (Item 17) 
There were no issues reported. 

  
  
39/15 Dates of future meetings for 2016/17 

Tuesday 7 March 2017 
Tuesday 6 June 2017         ( Meeting to take place 5.00pm – 7.00pm)    
 
                  

                                                            Meeting finished at 6.40pm  
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The Oldham College Corporation 
Rolling Action List – Resources Committee 

 

Meeting Date(s) 
& 

Item No. 

Rolling Action List Actioner Reported as 
Completed at 

meeting of 

21 06 16 
Min 70/15 
4 10 16  
Min 7/16 (iv) 

Fees Policy 2017/18 
Fees Policy 2017/18 as presented and recommended 
approval to the Full Corporation at its 12 July 2016 meeting. 

Deputy 
Principal 

22 11 16 
Min 32/16 

4 10 16  
Min 8/16 

Financial results to 31 July 2016 and Budget for 2016/17 
i. members recommended the draft Financial Statements for 
the year ended 31 July 2015 to be presented to the Full 
Corporation at its October 2016 meeting, 
ii. noted the new presentation and agreed that this format 
will be adopted for future presentations of financial results, 
and 
iii. the final accounts will be presented to the November 
Resources Committee and to the Corporation for approval at 
its December 2016 meeting prior to submission to the SFA. 
 

Interim 
Director of 
Finance 

Full Corp  
11 10 16 
Min 13/16 
 
Full Corp  
11 10 16 
Min 13/16 
 
22 11 16 
Min 27/16 

4 10 16  
Min 9/16 

Revised Two Year Financial Plan 2016-18 
The Revised Two Year Financial Plan 2016-18 to be presented 
to Full Corporation at the October 2016 meeting. 
 

Interim 
Director of 
Finance 

Full Corp  
11 10 16 
Min 13/16 

4 10 16 Min 
12/16 

Health and Safety Annual Report 2015/16 
The H&S Annual Report 2015/16 to be reported to Full 
Corporation at its October 2016 meeting. 

Vice Principal 
P&O 

Full Corp  
11 10 16 
Min 13/16 

4 10 16 Min 
13/16 

Land Issues Northmoor Academy 
The Resources Committee recommend the transfer of land to 
Oldham Council  

Vice Principal 
P&O 

Full Corp  
11 10 16 
Min 13/16 

4 10 16 Min 
14/16 
22 11 16 
26/16 

Risk Management Report 
Present the Risk management Register at the next Resources 
Committee in March 2017 

Interim 
Director of 
Finance 

On the current 
agenda 

22 11 16  
Min 29/16 

Budget Review and Update on Financial Plan incorporating 
Management Accounts October 2016 
Requested that a copy of the October 2016 accounts be made 
available at the Special Meeting of the Corporation being held 
on 28 November 2016 

Interim 
Director of 
Finance 

Action 
complete: 
Reported  
28 Nov 2016 

22 11 16 
Min 32/16 

Fees Policy 2017/18 
The Fees Policy to be recommended for approval to the Full 
Corporation at its December 2016 meeting 

Interim 
Director of 
Finance 

Action 
complete: 
Full Corp  
13 12 16  
Min 29/16 
 

22 11 16 
Min 34/16 

Review of Financial Regulations 
The Financial Regulations to be recommended for approval to 
the Full Corporation at its December 2016 meeting 

Interim 
Director of 
Finance 

Action 
complete: 
Full Corp  
13 12 16  
Min 29/16 

 

 


