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Item 4 

                               OLDHAM COLLEGE 
FULL CORPORATION 

 
Minutes of the Meeting held on Tuesday 13 December 2016 

 
          Present        Members:     Tim Mitchell Governor – Chair 
 Riaz Ahmad                                    Governor 
 Graham Bradbury Governor 
 Anthony France Governor 
 Alun Francis                           Principal – Governor 
 Alexandra Gardiner Governor 
 Anne Gornall Governor 
 Diane Howard Governor 
 Arthur Hewitt Student Governor 
 Leanne Holmes Governor 
 Abdul Jabbar Governor 
 Ruth Jones  Student Governor 
 Brendan Murden Governor 
     Shaid Mustaq   Governor 

Nigel Newton   Governor 
      
                                  Officers:        Janet Frost                     Clerk to the Corporation 
 Sam Breckell Vice Principal P&O 
 Allan Tyrer Interim Director of Finance 
 Debra Woodruff            Deputy Principal 
    
   Apologies:    Abdul Alim    External Member 
     Kashif Ashraf   Governor 
     Jonathan Edwards   Governor 
     John Lancaster   Governor 
     Brian Simpson   Governor 
     Laura Smart    Governor 
 
 

20/16 Election of Chair  
The Clerk reported that since the last meeting of the Corporation held in October 2016 there had been an 
invitation for members to self nominate for the position of Chair of the Corporation.  One self nomination 
had been received from Tim Mitchell. 
Shaid Mushtaq supported the nomination of Tim Mitchell which was seconded by Riaz Ahmad. 
There being no other nominations it was RESOLVED that Tim Mitchell was elected as Chair of the 
Corporation for 2016/2017. 
 

Tim Mitchell took the Chair 
  
21/16 Declaration of Conflicts of Interest 

Declarations of interest were made by Shaid Mushtaq, Riaz Ahmad and Abdul Jabbar should any 
discussion in the meeting relate to their areas of work. 

  
22/16 Apologies for Absence 

The Clerk to the Corporation reported that apologies for absence had been received from Abdul Alim, 
Kashif Ashraf, Jonathan Edwards, John Lancaster, Brian Simpson and Laura Smart.                           

 
23/16 Permission for Officers of the Organisation to be Present 

Permission was granted for officers of the organisation to remain in the meeting. 
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24/16 Minutes of the Meeting held 11 October 2016 
The minutes of the meeting of the Corporation held on 11 October 2016 had been previously circulated 
to members for consideration.  
It was RESOLVED that the minutes reflected a true record of the meeting and were accepted and signed 
by the Chair as a correct record. 

  
25/16 Matters Arising  

There were no matters arising from the previous meetings not already on the agenda for the current 
meeting.                                                   

  
26/16 Rolling Action Update List 
 7/16.1 Min 105/15 12 July 2016 – Budget 2016/17 and two year financial plan 

The plan to be submitted to the SFA before the deadline of the 31st July 2016 
It was RESOLVED that this action was complete. 
 
7/16.2 Min 108/15 12 July 2016 - OEP – C&Q Predicted Outcomes and Context 
The final outturn figures to be presented to the C&Q Committee in September 2016 
It was RESOLVED that this action was complete. 
 
7/16.3 Min 110/15 12 July 2016 - Audit Committee 
The RMG to be convened asap to review the Risk Management Register and, 
A report to be presented to the next Resources Committee in October 2016 on the use of subcontractors 
It was RESOLVED that this action was not yet complete. 
 
7/16.4 Min 117/16 12 July 2016 - AOB – Prevent Policy 
Uniform Policy to be updated to include the procedure of the wearing of head wear on site. 
It was RESOLVED that this action was complete. 

 
27/16 Notification of item of Any Other Business 

27/16.1  Full Corporation Workplan for 2016/17 to be reported at Item 18. 
  
28/16 Student Unions Update (Item 8)  

A copy of the Student Union Update had previously been circulated to members for consideration.   The 
Vice Principal presented the report noting the progress since the last meeting and highlighting key 
points:- 

 The student union results were noted and of particular interest was the appointment of Arthur 
Hewitt and Ruth Jones to the role of Student Governor  

 The Love SU campaign had received positive feedback from students 

 New clubs and societies are building momentum with increased numbers joining 

 NUS cards continue to be promoted. 
In discussion a member asked if the Sabbatical Officer had taken up post and was advised she had 
commenced in the role and was already doing some positive work assisting students to develop their 
own activities which was seen as encouraging. 
It was RESOLVED that members noted the report as presented. 

  
29/16 Resources: 

29/16.1  Financial  Statements Year Ended 31 July 2016 
The Interim Director of Finance had circulated the financial statements for the year ended 31 July 2016.  
He reminded members that the accounts had been considered in detail at the October 2016 Board 
meeting.  Members were advised that the financial statements had been audited by Grant Thornton as 
the College’s external auditors and noted that the Emphasis of Matter included a statement relating to 
the proposed merger of Oldham College and Stockport College, and the potential dissolution of the 
Corporation should the merger take place. 
The Interim Director also presented reports which had been received by the Audit Committee and 
recommended to the Corporation for approval and were necessary for the finalisation of the College 
accounts. These included; Grant Thornton Audit Findings Report, RSM Tenon Annual Report, Risk 
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Management Annual Report, Audit Committee Annual Report to the Corporation and Letter of 
Representation received from Grant Thornton. 
Members considered the accounts and asked if the Emphasis of Matter had resulted in any changes to  
Financial content.  It was noted that there had been no adjustments to the financial information that 
had previously been presented and considered by the Resources Committee and Audit Committee, 
however it had to be included to reflect the current circumstances of the College.   
The Interim Director referred to the next report on the agenda - Item 9.2 Finance and Resources 
Committee - Summary Report and advised that the Resources Committee had received detailed papers 
and discussed all the reports at length at their meeting on the 22 November 2016. 
The Interim Director of Finance summarised key points from the report:- 

 The new financial reporting standard 102 (FRS 102) had resulted in changes to the reporting of 
the treatment of capital grants, revaluation of buildings, holiday pay accrual and pension liability 
adjustments.    

 Bad debts – noting that a prudent approach to recoverability had been adopted 

 Financial Health Assessment – noted the progress that management were making in producing 
a recovery plan 

 Budget Review and Update on the Financial Plan including October 2016 accounts – members 
noted the position as reported. 

 Cash Flow and Treasury Position – members noted the position as reported 

 Fees Policy 2017/18 – reported that the updated policy included amendments to the HE tuition 
fees and the apprenticeship rules for Employer Fee contributions.  It was reported that the 
Resources Committee had considered the changes and recommended  the policy to the 
Corporation for approval  

 Financial Regulations – reported that the updated Regulations had been considered at the 
Resources Committee and recommended to the Corporation for approval  

 Equality and Diversity Report 2015/16 – members noted the annual report 
In discussion members:- 

 debated the implications of the change in accounting of capital grants and the exception rule 
and confirmed their agreement to the accounts being prepared on the basis that the exception 
rule is used.  In addition members confirmed that the accounts should continue to be produced 
using the revaluation of buildings method.  

 questioned the validity of the forecast figures in the October management accounts and were 
advised that the current forecast reflected in the accounts show a reduction in HE and 16-18 
numbers, 

 noted that the staffing levels will remain very similar due to the proposed merger, 

 noted the increase in the take up of FE loans which means the college has nearly reached its 
allocation resulting in a growth case application being put in, 

 questioned whether the fee level may deter prospective students, and noted that research had 
been carried out to ensure the fees reflect the offer at UCO and were on a par with similar 
institutions.  The Deputy Principal added that numbers at UCO had increased on last year’s 
numbers but not in line with the target that had been set.  She was pleased to report that UCO 
had completed the course validation with UCLAN and the course validation with Sheffield Hallam 
would take place in January 2107.  This would open up a number of new courses.  It was also 
reported that the increase in HE fees will increase the income received.  

Members considered the documents and RESOLVED that:- 
(i) the Chair and Principal be authorised to sign the Financial Statements for the Year Ended 31 

July 2016 and the letter of representation on the Board’s behalf, 
(ii) members approved the treatment of the Capital grants, 
(iii) approved the revaluation method for property assets, 
(iv) noted and approved the bad debt provision, 
(v) received and approved the management accounts for October 2016, 
(vi) received and approved the Equality and Diversity Annual Report for 2015/16, 
(vii) received and approved the Financial Regulations and 
(viii) received and approved the Fees Policy for 2017/18. 

  
30/16 Curriculum  
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30/16.1  Curriculum Update – Quality 
A report had previously been circulated to members to update them on the progress on implementing 
the Quality Improvement Plan and completing the Self Assessment Report.  The Deputy Principal 
reported that at the C&Q Committee on 29th November 2016 the committee had considered the data 
presented in great detail.  She advised members that the SAR showed a judgement against each of the 
OfSTED key judgement areas and the report provided a rating for each area. 
Members discussed the report and noted the overall self assessed judgement of a Grade 3.  A member 
asked what impact the interventions were having and the Deputy Principal provided examples where 
teaching and learning and behaviour had improved significantly.  She added that it was important to get 
the next set of results as this would show that the interventions were working.  She also added that it 
was important the improvements were achieved across all areas of the college and not just in pockets.  
A member asked if there were any departments that were a particular risk area and it was noted that 
Construction remains an area of focus due to historical impact on timely learners. 
The Chair concluded that it had been noted that the outcome of recent observations were to be 
inputted into to the SAR prior to the final report being presented to governors for approval at their next 
meeting in January 2017. 
It was RESOLVED that members noted the report as presented and agreed that the final SAR would be 
presented to the Full Corporation at a meeting that would be convened for late January 2017. 

  
 30/16.2 Curriculum Update - UCO  

A report had previously been circulated to members for their consideration.  The report provided an 
update on the progress at UCO including the new courses that are going through validation.   In 
summary, members were advised:- 

 2015/16 recruitment cycle represented the final intake for Teeside University and Huddersfield 
University validated courses prior to moving all provision to new awarding bodies  

 Sheffield Hallam University – faculty approval has been approved and due diligence completed 

 UCLan – all validations have been completed 

 University of Bedfordshire – agreed to validate FdA/BA Business Management and FdA/BA 
Financial and Professional Services and has agreed to their MBA to start September 2017. 

In discussion members commented that they were pleased to see the number of new courses on offer at 
UCO. 
It was RESOLVED that members noted the report as presented. 

  
31/16 Audit 

31/16.1  Audit Risk Register 
The Interim Director of Finance circulated the latest Risk Management Register and Action Plan 
reporting that the Audit Committee had met prior to the Full Corporation meeting and discussed and 
endorsed the approach being taken to monitor and manage the key risks of the College.  He advised that 
members of the Audit Committee had discussed the implications of the proposed merger on the College 
and agreed that management must continue to focus on the risks that pertained to the college and not 
be distracted by the merger. 
It was RESOLVED that members received the Risk Management Register and Action Plan as presented. 
 
31/16.2  Annual Audit Report 2015/16 
The Clerk reported that in accordance with the Joint Audit Code of Practice, the Audit Committee was 
required to prepare a report on its work undertaken during the previous year for presentation to the 
Corporation.  It was noted that the report was published within the Audit Code and the report had been 
circulated to members and included as required details of the Terms of Reference and Membership of 
the Committee, dates of meetings and schedule of attendance of members, information relating to the 
Internal Audit service and its work, and a comment relating to the Regularity Auditors. 
It was reported that the External Auditor had requested a change to the original report noting that Grant 
Thornton anticipated ‘a limited assurance report’ within the financial statements due to the impending 
merger proposal and this had been recorded within the final Annual Audit Report.    
Members of the Audit Committee had confirmed at their meeting that the report reflected the work the 
Committee had carried out in 2015/16 and it had done so in accordance with its terms of reference.   
The Clerk stated that they place on record their thanks to the internal and external auditors for the 
professional way they had carried out their duties.  
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It was RESOLVED that members noted the content of the report and received and approved the Annual 
Report of the Audit Committee for 2015/2016 as presented. 

 
32/16 

 
Change in sequence of reporting 
The Chair requested a change to the reporting order and proposed that Items 13 – 15 be taken next on 
the agenda. 
It was RESOLVED that members supported the change in the reporting order. 

  
33/16 Governance 

33/16.1  Performance Indicator’s 2016/17 
A copy of the Performance Indicator’s for governance, approved on 12 July 2016, had been circulated to 
members for information.  The Clerk advised that with the additional demands placed on members at 
Corporation meetings due to ABR the planned training sessions at the start of each Corporation meeting 
had not taken place.  However, the planned session on the new frameworks and Apprenticeship Levy 
had been delivered to the C&Q Committee at its November meeting.  The Chair asked that a copy of the 
slides used at the session be circulated to all members for information. 
It was RESOLVED that members noted the report. 
 
33/16.2  Corporation and Committee Membership  
The Clerk advised that the Governance and Search Committee at its November meeting had agreed to 
the extension of the current teaching staff governor, Diane Howard until July 2017 noting that the 
Corporation would be clearer about the proposed merger and the implications that it would have on 
governance at this time.  Members supported the extension. 
It was also noted that Des Herlihy had been proposed to join the Corporation in the  ‘External’ Member 
category.  Des has a wealth of experience in the education sector and will add value to the current 
membership.  In addition two new student governors have been appointed; Arthur Hewitt and Ruth 
Jones. 
Members RESOLVED that:- 

(i) the term of office of Diane Howard be extended to 31 July 2017 
(ii) Des Herlihy be appointed in the category of ‘External’ member for a four year period until 

December 2020, 
(iii) noted the appointment of Arthur Hewitt and Ruth Jones as Student Governors. 

 
33/16.3  Member Attendance Report 2015/16 
A copy of a report that detailed the attendance of members at Full Corporation and its committees in 
2015/16 had previously been circulated to members for consideration.  The Clerk advised that the 
attendance target of 80% was exceeded by all committees with the exception of Resources Committee 
(69%).  It was also noted that the Full Corporation had not achieved the target with only an average 
attendance of 67%. 
Members discussed the low attendance at Full Corporation and felt that the increased number ‘Special 
meetings of the Corporation’ had impacted on member’s ability to attend all meetings.  The Chair 
responded that it was important that where possible members should attend. 
It was RESOLVED that members noted the report.  
 
33/16.4  G&S Annual Report 2015/16 
A copy of the G&S Annual Report for 2015/16 had previously been circulated to members for 
consideration. 
No comments were received. 
It was RESOLVED that members received the G&S Annual Report as presented. 
 
33/16.5 Oldham College Standing Orders 
A copy of the Standing Orders had previously been circulated to members for consideration. The Clerk 
advised that at the G&S Committee held in October 2016 members had considered the revised Standing 
Orders and agreed to recommend approval to the Full Corporation. 
Members considered the revised Standing Orders and RESOLVED to approve the document as 
presented. 
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34/16 Use of College Seal  
The Clerk reported that the College Seal had been used once since the previous meeting and members 
noted the detail within the report circulated.  
It was RESOLVED that the report be noted. 

  
 5.45pm Arthur Hewitt and Ruth Jones joined the meeting 
  
35/16 Minutes and Reports from meetings:- 

35/16.1 Curriculum and Quality 10 October 2016 (Item 15.1) 
The Chair reported that the minutes of the C&Q Committee held on 10 October 2016 had been 
circulated to members for formal receipt and there was no further discussion required on any of the 
items. 
It was RESOLVED that the minutes of the meeting be received as a true record of the meeting 
 
35/16.2 G&Q Committee 11 October 2016 (Item 15.2) 
The Committee Chair reported that the minutes of the G&S Committee held on 11 October 2016 had 
been circulated to members for formal receipt and there was no further discussion required on any of 
the items. 
It was RESOLVED that the minutes of the meeting be received as a true record of the meeting 
 
35/16.3  Prevent and British Values Advisory Board 11 October 2016 (Item 15.3) 
The Committee Chair reported that the minutes of the Prevent and British Values Advisory Board held 
on 11 October 2016 had been circulated to members for formal receipt and there was no further 
discussion required on any of the items. 
It was RESOLVED that the minutes of the meeting be received as a true record of the meeting. 
 
35/16.4  UCO Advisory Board 17 November 2016 (Item 15.4)   
The Chair reported that the minutes of the meeting of the UCO Advisory Board held on 17 November 
2016 had been circulated to members for formal receipt and there was no further discussion required 
on any of the items. 
It was RESOLVED that the minutes be received as a true record of the meeting. 
 
35/16.5  Curriculum and Quality Committee 29 November 2016 (Item 15.5)   
The Chair reported that the minutes of the meeting of the C&Q Committee held on 29 November 2016 
had not yet been finalised and would be circulated to members at the next Full Corporation in March 
2017.   
It was RESOLVED that the minutes be circulated to the next meeting of the Full Corporation for formal 
approval. 

  
36/16 Principal’s Report (Item 12) 

The Principal briefed members in detail on the progress relating to the merger and the work of the 
Transition Board since the last meeting.  He also summarised the key points of the due diligence report 
that had been carried out on Stockport College noting that the final report was yet to be received.  He 
advised members that he would articulate the themes and issues that have come out of the due 
diligence report to enable members to have an open discussion. 
Members received the information and the following points/questions were raised:- 

 why would Oldham College want to merge with a college that has significant financial and 
quality concerns?  

 Oldham College requires clarity from the Skills Capital Funding and the Combined Authority as 
to the funding that would be made available to make the merger work  

 If Stockport College was financially sound, the benefits for Oldham could be realised, however 
with the current situation it is not clear how the model will work and therefore members 
require more detailed information on the proposal 

 One member commented that he continued to support the vision of the new college but the 
end result must deliver a reduction in debt whilst achieving a solution for Oldham’s capital 
position 
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 What new provision would be included at Oldham? Potentially engineering and manufacturing 
provision, a new construction shed and catering in the form of a new restaurant and hospitality 
provision 

 A member expressed concern that if sufficient funding is not made available, then the majority 
of funding may go to Stockport to rectify their poor position leaving very little for Oldham which 
could potentially leave Oldham in a worse position 

 Any merger must ensure that the residents of Oldham gain from the employment and skills 
opportunities 

 Could there be potential for a fourth college to join the planned merger? Yes, however the same 
process of due diligence would have to be completed  

 Noted that the local authority is cautiously supportive of the proposal and agree with the 
rationale and can see the benefits but are cognisant of the risks and want a local offer to be 
retained 

 Advised that the meeting with the FE Commissioner was scheduled for 14 December 2016 and 
that a good outcome was required 

 A member reported that the Transition Board will need to apply for emergency funds as soon as 
possible to fund the Chair and recruitment of CEO, advising that if the merger does not go ahead 
then these costs would have to be repaid (50%) by Oldham College 

A member of the Transition Board concluded that the next meeting of the Transition Board was 
scheduled for the 20 December 2016 and that the message he would be taking from the Corporation 
was that if an agreed structure was not in place on day one to implement the proposal then the chances 
of getting to where we want to be would be hugely diminished. 
A second member of the Transition Board added that there has been a massive amount of work that has 
taken place and thanked the officers involved. 
The Chair thanked members for an honest and open debate and asked the Principal to feedback to 
members the outcome of the FE Commissioner visit to Stockport and the outcome of the next meeting 
of the Transition Board. 
It was RESOLVED that members noted the discussion and comments made, and endorsed the request 
for the Principal to feedback to members on the outcome the FE Commissioner visit and the next 
meeting of the Transition Board. 

  
37/16 Identification of Health and Safety Issues 

None reported. 
  
38/16 Identification of Equal Opportunity Issues 

None reported.  
  
39/16 Any other Business (Item 18) 

39/16.1  Full Corporation Workplan for 2016/17 
The Workplan for 2016-17 was circulated to members for consideration and the detail noted including 
items that were deferred to later meetings in the academic year. 
It was RESOLVED that members approved the Workplan. 

  
40/16 Dates of Future Meeting 

Tuesday 28 March 2017 at 5.00pm – 7.00pm 
Tuesday 4 July 2017 at 5.00pm – 7.00pm               
          
 

 
Meeting finished at 7.05pm 

 
 
 
 

 
           Minutes Approved………………………………………………………………………….Date…………………………………………. 
                                                                                                                            Chair 
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Full Corporation 11 October 2016 
Rolling Action List 

 

Meeting Date and 
Item No. 

Rolling Action List 
(Outstanding actions from previous 

meeting(s) to be carried forward, listed 
below, and not removed until 

completed/closed.) 

Actionee Reported as 
Completed at 
meeting of: 

12 07 16 Min 110/15 
11 10 16 Min 7/16 (iii) 

Audit Committee 
The RMG to be convened asap to review the 
Risk Management Register and, 
 
A report to be presented to the next 
Resources Committee in October 2016 on 
the use of subcontractors 

Deputy Principal Full Corp 
13 12 16 
Min 26/16.1 
 
Resources  
22 11 16  
Min 34/16 

11 10 16 Min 1/16 Election of Chair 
The Election process for the appointment of 
new Chair to commence November 2016 

Clerk Full Corp 
13 12 16 
Min 20/16 

11 10 16 Min 10/16 Principal’s Report 
(i) the Transition Board continue with the 
process for a two-way merger between 
Oldham College and Stockport College and 
produce a revised business plan that will be 
presented to the Corporation, 
(ii)the Transition Board continue to 
complete the application to the Restructure 
Fund by the deadline of 20 December 2016 
(iii)a meeting of the Corporation is convened 
for November 2016 to receive the due 
diligence report completed by auditors BDO 

 
Principal 
 
 
 
 
Principal 
 
 
Clerk 

 
Full Corp 
13 12 16 
Min 36/16 
 
 
 
Ditto 
 
 
ditto 

11 10 16 Min 17/16.4 C&Q Minutes 10 October 2016 
To be presented to the Full Corporation on 
13 December 2016 

Clerk Full Corp 
13 12 16 
Min 35/16.1 

13 12 16 Min 30/16.1 Curriculum Update - Quality 
the final SAR would be presented to the Full 
Corporation at a meeting that would be 
convened for late January 2017 

Deputy Principal  

13 12 16 Min 35/16.5 Curriculum and Quality Committee minutes 
of  29 November 2016 
To be circulated to the next Full Corporation 
in March 2017. 

Clerk  

 


