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                               OLDHAM COLLEGE 
FULL CORPORATION 

 
Minutes of the Meeting held on Tuesday 11 October 2016 

 
          Present        Members:     Shaid Mushtaq Governor – Chair 
 Riaz Ahmad                                    Governor 

Kashif Ashraf   Governor 
 Graham Bradbury Governor 
 Jonathan Edwards Governor 
 Anthony France Governor 
 Alun Francis                           Principal – Governor 
 Alexandra Gardiner Governor 
 Diane Howard Governor 
 Abdul Jabbar Governor 
 John Lancaster                              Governor 
 Tim Mitchell Governor 
 Brendan Murden Governor 
     Brian Simpson   Governor 
     Laura Smart    Governor 

 
                                  Officers:        Janet Frost                     Clerk to the Corporation 
 Allan Tyrer Interim Director of Finance 
 Debra Woodruff            Deputy Principal 
    
   Apologies:    Anne Gornall    Governor 
     Nigel Newton                                 Governor 
 

1/16 Election of Chair  
The Clerk reported that the current Chair, Shaid Mushtaq had given notification to the Corporation of his 
intention to stand down as Chair following the current meeting.  It was therefore agreed that an election 
process would commence early November 2016. 
Members thanked Shaid for his commitment to the College in the past year in his role as Chair. 
It was RESOLVED that an election process for the appointment of Chair to the Corporation would 
commence early November 2016. 

  
2/16 Declaration of Conflicts of Interest 

Declarations of interest were made by Shaid Mushtaq, Riaz Ahmad and Abdul Jabbar should any 
discussion in the meeting relate to their areas of work 

  
3/16 Apologies for Absence 

The Clerk to the Corporation reported that apologies for absence had been received from Anne Gornall and 
Nigel Newton.                           

 
4/16 Permission for Officers of the Organisation to be Present 

Permission was granted for officers of the organisation to remain in the meeting. 

5/16 Minutes of the Meeting held 12 July 2016 
The minutes of the meeting of the Corporation held on 12 July 2016 had been previously circulated to 
members for consideration.  
It was RESOLVED that the minutes reflected a true record of the meeting and were accepted and signed 
by the Chair as a correct record. 
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6/16 Matters Arising  
There were no matters arising from the previous meetings not already on the agenda for the current 
meeting.                                                   

  
7/16 Rolling Action Update List 
 7/16.1 Min 105/15 12 July 2016 – Budget 2016/17 and two year financial plan 

The plan to be submitted to the SFA before the deadline of the 31st July 2016 
It was RESOLVED that this action was complete. 
 
7/16.2 Min 108/15 12 July 2016 - OEP – C&Q Predicted Outcomes and Context 
The final outturn figures to be presented to the C&Q Committee in September 2016 
It was RESOLVED that this action was complete. 
 
7/16.3 Min 110/15 12 July 2016 - Audit Committee 
The RMG to be convened asap to review the Risk Management Register and, 
A report to be presented to the next Resources Committee in October 2016 on the use of subcontractors 
It was RESOLVED that this action was not yet complete. 
 
7/16.4 Min 117/16 12 July 2016 - AOB – Prevent Policy 
Uniform Policy to be updated to include the procedure of the wearing of head wear on site. 
It was RESOLVED that this action was complete. 

 
8/16 Notification of item of Any Other Business 

There was one AOB notified – Fees Policy, and it was RESOLVED that this item would be discussed at 
Item 17 of the current agenda. 

  
9/16 Student Unions Update (Item 8)  

A copy of the Student Union Update had previously been circulated to members for consideration.   The 
Principal presented the paper noting the progress since the last meeting relating to the Sabbatical 
Officer post, relocation of the Student Union and the UCO Fresher’s Fair. 
A member commented that the new space used by the SU was a vast improvement and certainly more 
appealing to students.  The Principal added that the Student Quarter was being officially opened on 13 
October 2016 and members were invited to join the celebration.  
The Deputy Principal advised that the Constitution had been amended to reflect the appointment of the 
Sabbatical Officer and members approved the changes. 
It was RESOLVED that:- 
(i) members noted the report as presented and 
(ii) approved the revised Students’ Union Constitution. 

  
10/16 Principal’s Report  

The Principal gave a verbal report, in summary:- 

 Income – target has been met with the exception of UCO  

 The savings target for 2015/16 was ambitious and this will continue to be a focus in 2016/17 

 Quality – pre OfSTED visit currently taking place, early indications show that quality, teaching 
and learning and performance management are all improving  

 Significant improvement in results although English and maths continues to be problematic both 
in retention, achievement and cost 

Members discussed the points raised and it was suggested that OfSTED should take the socio factors 
into consideration as part of its determination of grade however this question had been posed to 
inspectors and no definitive answer provided.  Further questions were raised including; do we know why 
retention is poor ? do other local colleges take their share of disaffected students ? 
A member responded that it is unacceptable that Oldham College take all disaffected students 
commenting that the Oldham Education Skills Commission is reviewing the current situation and this 
should improve matters. 
10/16.1  Area Based Review 
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The Principal advised members on matters relating to the proposed merger:- 

 Stockport College are keen to increase the momentum and secure a restructure by September 
2017 and this approach is supported by the SFA 

 Tameside College have indicated that they do not wish to increase the momentum and secure a 
restructure by September 2017 although it was reported that they would consider joining later 
(possibly 2018) subject to due diligence 

 Oldham College could continue to work with Stockport to achieve a two-way merger with an 
earlier planned merger date of September 2017.  This would stabilise the finances for the 
College (and Stockport), create a structure for others to join (e.g. Tameside) and provide more 
opportunities to students for FE and HE  

 The SFA and CA have indicated their support of a two-way merger 

 The two-way proposal could include STEM centre, sports provision, training restaurant, new 
construction and motor vehicle facilities on the Oldham College site 

In discussion members made the following comments:- 

 Members requested a revised business case to reflect the two-way merger 

 The possible inclusion of the UTC was seen as positive  

 The original ambition to grow apprenticeships around the curve from the Airport to Oldham 
remains a critical element of the plan 

 The ambition to grow HE will still be a focus 

 The outcome of the due diligence report was regarded as critical and members requested a ‘one 
agenda item’ meeting to scrutinise the report  

 The outcome of the new organisation must be focussed on students and improved quality and 
the process for doing this must be embedded within the business plan 

The Chair summarised the discussion and members gave their support to the Transition Board to 
continue with the due diligence process for a two-way merger between Oldham College and Stockport 
College and also to continue with the application to the restructure fund.   
It was RESOLVED that:- 

(i) the Transition Board continue with the process for a two-way merger between Oldham 
College and Stockport College and produce a revised business plan that will be presented to 
the Corporation, 

(ii) the Transition Board continue to complete the application to the Restructure Fund by the 
deadline of 20 December 2016 

(iii) a meeting of the Corporation is convened for November 2016 to receive the due diligence 
report completed by auditors BDO.  

  
11/16 Oldham College Delivery Plan 2016/17 (Item 10.1) 

A copy of the Delivery Plan for 2016/17 had previously been circulated to members for consideration.  
The Deputy Principal introduced the report and advised members that this is a high level plan that is 
underpinned by operational plans including KPI’s that will drive performance reports to committee. 
Members considered the report and focussed on the Qualification Plan and Curriculum Plan.  The 
Deputy Principal in response to questions raised outlined the way in which the College has adapted its 
delivery to the technical and professional programmes and is developing opportunities for higher 
apprenticeships to ensure clearer progression routes. 
Members noted the content of the detailed plan and requested that the outcomes for students and 
teaching and learning be reported to the Corporation throughout the year. 
It was RESOLVED that members approved the Delivery Plan for 2016/17 and agreed that summary 
reports on outcomes would be presented to the Corporation at future meetings. 

  
12/16 UCO Quality Assurance (Item 10.2) 

A report had previously been circulated to members for their consideration that outlined the methods 
used to assure quality of HE provision.  The Deputy Principal explained that there had been a new 
requirement introduced in March 2016 by HEFCE that put a requirement on governing bodies to provide 
assurances about the quality of higher education provision.  The report outlined the way in which 
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reports would be presented to governors including the evidence that would be provided to ensure 
governors are fully informed on all areas of activity that were detailed in the report.   
Members discussed the report and RESOLVED that the methods used to assure quality of provision are 
approved by the Corporation. 

  
13/16 Finance and Resources Summary Report (Item 11) 

A copy of the Finance and Resources Summary Report had previously been circulated to members for 
consideration.  The Interim Director of Finance advised that the Resources Committee had received 
detailed papers and discussed all at length at their meeting on the 4 October 2016. 
The Interim Director of Finance summarised key points from the report:- 

(i) Financial Results to 31 July and Budget 2016/17 
The summary management accounts to 31st July 2016 showed a loss in the financial year of £987k 
after accounting for the new standard FRS 102.  Members were advised that the new standard 
impacted negatively on the reported deficit for the College with the new standard adding £454k to 
the deficit.  However, excluding the paper based FRS 102 change at year end this had resulted in an 
improved positon compared to forecast in July.         
(ii) Revised Two Year Financial Plan 2016-18 
It was reported that the plan had been revised following its submission to the Corporation at its July 
2016 meeting.  The Interim Director of Finance advised members that the report provided details on 
the curriculum offer to the new Technical and Professional Pathways including the financial planning 
information relating to student numbers and funding allocations.  Members discussed the sources of 
funding and noted variations for EFA 16-18 study programmes, SFA – Apprenticeships 16-18 and SFA 
Advanced Learner Loans (19+). 
It was reported that a great deal of work had taken place to ensure robust staffing plans were in 
place which will bring the college closer to the target for staffing (as a percentage of income of 65%) 
and the actions to achieve this were reported.  In addition, overheads had been reviewed and 
efficiencies identified. 
The Interim Director of Finance informed members that the Resources Committee had received the 
revised 2 year plan submitted to the SFA and noted the comments on the College’s claim to have its 
automated financial health score moderated from ‘Inadequate’ up to ‘Good’ on the basis of the 
major capital projects criteria.  After due consideration and discussion members supported the 
action. 
(iii) Treasury Position and Cashflow 
A report detailing the cash and treasury position of the College had been prepared by the Interim 
Director of Finance and previously circulated to members for consideration and information.   
Members were advised that the report provided details as at 31 August 2016 for each loan and 
overdraft / cash balance.   Members noted that the Resources Committee at its October 2016 
meeting had considered the report and recommended it for approval to the Full Corporation. 
(iv) Marketing Strategy 
The Deputy Principal reported that the Resources Committee had received the Marketing Strategy 
for the College and UCO, noting that regular reports would be presented to committee on impact 
and outcomes. 
(v) Subcontractors 
The Interim Director of Finance advised that the Resources Committee had received a report on 
subcontractor activity and had considered three policies that relate to sub-contractor utilisation; Fee 
Charging Policy for Sub Contract Provision, Pre Contract Due Diligence Procedures and 
Subcontractor Due Diligence Procedure (post contracting).  Member noted the report and approved 
the policies and procedures as presented noting that the fees policy would be required to be 
updated in November 2016. 
(vi) Health and Safety Annual Report 

 The Annual Health and Safety Report for 2015/16 and the Health and Safety Policy had been prepared 
by the Campus Manager and previously circulated to members for consideration and information.   
The Deputy Principal introduced the report and advised that the report had been considered in detail 
at the Resources Committee.  Members considered the report and noted:- 

 The overall assurance level confirmed by the H&S Audit in June 2016 was 2+ 
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 The e-learning training programme for all staff continued to be rolled out, with mandatory 
training being completed by all staff on the H&S at Work Course and Fire Awareness training.  

  Accident Statistics - Analysis of the statistics for the last 12 months was reported.  Within this 
period there had been 51 accidents compared to 70 in 2014/15 and 6 RIDDOR reportable 
accidents.   

 The only changes to the H&S Policy were reported as name changes due to changes in personnel 
A member requested clarity on the process of reporting accidents and managing risk and was informed 
of the operational processes that are in place. 
Members approved the annual report and the H&S Policy. 
(vii) Proposed Land Transfer 
The Interim Director of Finance advised that the Resources Committee had considered a request by 
Oldham Council to transfer a small piece of land in the grounds of Northmoor Academy that is still 
registered with the College.  Members considered the plan and supported the transfer as described 
noting that the land held no benefit to the College. 
(viii) Contracts over £30k 
Members were advised that one new contract over £30k had been entered into since the last 
meeting and the details of the contract were provided to members.  Members noted the detail of 
the contract. 

The Chair thanked the officers for the detailed report. 
It was RESOLVED that members:- 

i) noted the summary report as presented, 
ii) approved the management accounts to 31st July 2016,  
iii) noted the submission of the College’s revised two year financial plan for 2016-18,  
iv) noted the Treasury and Cashflow report as presented and endorsed the current position, 
v) noted the approval of the Fee Charging Policy for Sub Contract Provision, Pre Contract Due 

Diligence Procedures and Subcontractor Due Diligence Procedure (post contracting), 
vi) received and approved the H&S annual report as presented and the H&S Policy 
vii) confirmed the approval of the transfer of the land next to the Grange to Oldham Council. 

  
14/16 Safeguarding Annual Report 2015/16  (Item 13) 

A copy of the Safeguarding Annual Report had previously been circulated to members for consideration.   
The Principal presented the report and informed members that the report encompasses Oldham College 
and UCO.    
Members discussed the activities and training that had taken place in 2015/16 and the increase in 
reporting, adding that the report provided confidence that vulnerable students were being supported. 
Members were pleased to note that the recent changes to the Safeguarding Team were already 
achieving positive outcomes for students and welcomed further updates throughout the year. 
It was RESOLVED that the report be accepted by members and noted the detail as presented.   

  
15/16 15/16.1 Governance – Performance Indicator’s 2016/17 (Item 14) 

A copy of the Performance Indicator’s for governance, approved on 12 July 2016, had been circulated to 
members for information.  It was reported that the target attendance of 80% for Corporation and 
committee meetings had not been achieved in 2015/16 (67% average attendance at Corporation 
meetings).  Members discussed the low attendance and commented that the additional meetings that 
had taken place in 2015/16 to discuss the Area Based Review and the financial position had placed 
additional pressures on members. 
Members agreed that a target attendance of 80% was reasonable and should remain the KPI for 
2016/17. 
It was RESOLVED that the report be received as presented.   
 
15/16.2 Re-appointment of Members and Appointment of New Members 
It was reported that the G&S had met prior to the Full Corporation meeting.  The Clerk advised that 
consideration and been given to the following: 

(i) re-appointment of Abdul Jabbar and Shaid Mustaq for a further four-year term 
(ii) appointment of Leanne Holmes in the category of ‘governor’ and Abdul Alim in the category 



  

 

 6 

of ‘External Member’, both for a four-year term.  
It was RESOLVED that members approved the:- 

(i) re-appointment of Abdul Jabbar and Shaid Mustaq for a further four-year term, and 
(ii) appointment of Leanne Holmes in the category of ‘governor’ and Abdul Alim in the category 

of ‘External Member’, both for a four-year term.  
  
16/16 Use of College Seal (Item 15) 

The Clerk reported that the College Seal had not been used since the previous meeting.  
It was RESOLVED that the report be noted. 

  
17/15 Minutes and Reports from meetings:- 

17/16.1 UCO Advisory Board 20 September 2016 (Item 16.1) 
The Chair reported that the minutes of the UCO Advisory Board held on 20 September 2016 had been 
circulated to members for formal receipt and there was no further discussion required on any of the items. 
It was RESOLVED that the minutes of the meeting be received as a true record of the meeting 
 
17/16.2 Special Audit Committee 29 September 2016 (Item 16.2) 
The Committee Chair reported that the minutes of the Special Audit Committee held on 29 September 
2016 had been circulated to members for formal receipt and there was no further discussion required on 
any of the items. 
It was RESOLVED that the minutes of the meeting be received as a true record of the meeting 
 
17/16.3  Resources Committee 4 October 2016 (Item 16.3) 
The Committee Chair reported that the minutes of the Resources Committee held on 4 October 2016 had 
been circulated to members for formal receipt and there was no further discussion required on any of the 
items. 
It was RESOLVED that the minutes of the meeting be received as a true record of the meeting 
 
17/16.4  Curriculum and Quality Committee 10 October 2016 (Item 16.4)   
The Chair reported that the minutes of the meeting of the C&Q Committee held on 10 October 2016 had 
not yet been finalised and would be circulated to members at the next Full Corporation in December 2016.   
It was RESOLVED that the minutes be circulated to the next meeting of the Full Corporation for formal 
approval. 
 

18/16 Any other Business (Item 17) 
18/16.1 Fees Policy 

 The Fees Policy had been updated to include the Interim Director of Finance and Deputy Principal as 
responsible officers named in the policy. 
It was RESOLVED that members noted the changes and approved the Fees Policy as presented. 
 

19/16 Dates of Future Meeting 
Tuesday 13 December 2016 at 5.00pm – 7.00pm 
Tuesday 28 March 2017 at 5.00pm – 7.00pm 
Tuesday 4 July 2017 at 5.00pm – 7.00pm               
          
 

  
  

 
Meeting finished at 7.00pm 
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           Minutes Approved………………………………………………………………………….Date…………………………………………. 
                                                                                                                            Chair 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Full Corporation 11 October 2016 
Rolling Action List 

 

Meeting Date and 
Item No. 

Rolling Action List 
(Outstanding actions from previous 

meeting(s) to be carried forward, listed 
below, and not removed until 

completed/closed.) 

Actionee Reported as 
Completed at 
meeting of: 

12 07 16 Min 105/15 Budget 2016/17 and Two Year Financial 
Plan 
The plan to be submitted to the SFA before 
the deadline of the 31st July 2016 

Principal Full Corp 
11 10 16 
Min 7/16 (i) 

12 07 16 Min 108/15 OEP – C&Q Predicted Outcomes and 
Context 
The final outturn figures to be presented to 
the C&Q Committee in September 2016 

Deputy Principal C&Q 
4 10 16 
Min 11/16 

12 07 16 Min 110/15 
11 10 16 Min 7/16 (iii) 

Audit Committee 
The RMG to be convened asap to review the 
Risk Management Register and, 
A report to be presented to the next 
Resources Committee in October 2016 on 
the use of subcontractors 

Deputy Principal  

12 07 16 Min 117/15 AOB – Prevent Policy 
Uniform Policy to be updated to include the 
procedure of the wearing of head wear on 
site. 

Vice Principal Prevent  
11 10 16 
 

11 10 16 Min 1/16 Election of Chair 
The Election process for the appointment of 
new Chair to commence November 2016 

Clerk  

11 10 16 Min 10/16 Principal’s Report 
(i) the Transition Board continue with the 
process for a two-way merger between 
Oldham College and Stockport College and 
produce a revised business plan that will be 

 
Principal 
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presented to the Corporation, 
(ii)the Transition Board continue to 
complete the application to the Restructure 
Fund by the deadline of 20 December 2016 
(iii)a meeting of the Corporation is convened 
for November 2016 to receive the due 
diligence report completed by auditors BDO 

 
Principal 
 
 
Clerk 

11 10 16 Min 17/16.4 C&Q Minutes 10 October 2016 
To be presented to the Full Corporation on 
13 December 2016 

Clerk  

 


