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                                                         OLDHAM COLLEGE 
 

CURRICULUM & QUALITY COMMITTEE  
 

Minutes of the Meeting held 29 November 2016 at 5.00pm 

 
Present: Tim Mitchell Governor (Chair)  
                                                   Anthony France               Governor 

Alun Francis Governor (Principal) 
Anne Gornall Governor 

 Diane Howard                  Staff Governor  
Brendan Murden               Governor   

 
In Attendance: Jude Fitton                           Vice Principal, C&Q  
 Janet Frost  Clerk to the Corporation 
 Heather Green  Director of Apprentices and Business Development 
 Helen Mathers  Vice Principal, HE 
 Debra Woodruff                  Deputy Principal 
 Jenny Bates                          Student Experience Manager 
                                                    
 
20/16 Election of Vice Chair 
 The Clerk opened the meeting and asked for nominations for the Vice Chair of the Committee for 

2016/2017.  Alun Francis nominated Anne Gornall which was seconded by Anthony France. 
There being no other nominations it was RESOLVED that Anne Gornall was elected as Vice Chair of 
the committee for 2016/2017. 

  
21/16 Declaration of Conflicts of Interests 
 None received 
  
22/16 Apologies  

There were no apologies received for the current meeting.   
  
23/16 Minutes of the previous meeting 

The minutes of the meeting held on 10 October 2016 had been previously circulated to all 
members.  There was one amendment requested … include Heather Green in the attendance list 
on page 1. 
It was RESOLVED that the change was noted and the remainder of the minutes reflected a true 
record of the meeting and were accepted and signed by the Chair.  

  
24/16 Matters Arising from the Minutes 

There were no matters arising from the minutes not already on the agenda or the rolling action 
list.  

 
 
25/16      Rolling Action List Update   

 
i. CIF and Performance Tables –10 October 2016 Min 6/16 (i) 
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A training session be delivered to members of the C&Q on the vocational reforms and 
changes to the grading structures. It was agreed that this would be agenda item at the 
November meeting. 
It was RESOLVED that this action was now complete. 

 
ii. Informal Learning Plan –10 October 2016 Min 6/16 (iv) 

It was noted that informal learning is embedded in the curriculum plan reports 
It was RESOLVED that this action was now complete. 

 
iii. Election of Chair – 10 October 2016 Min 1/16 

To take place at the November meeting. 
It was RESOLVED that following the current meeting this action would be complete. 

 
iv. Safeguarding Annual Report – 10 October 2016 Min 9/16 

A regular report to presented to each C&Q to include case studies and impact data. 
It was RESOLVED that this action was now complete. 
 

26/16 Permission for Officers of the Organisation to be Present 
 Members agreed the officers to be present. 
         
               A request to the change in reporting was requested and this was agreed by the Chair. 
 

27/16 Safeguarding Termly Report (Item 11) 
A copy of the Safeguarding Termly Report had been prepared by Sam Breckell, Vice Principal and 
previously circulated to members for consideration.  The Student Experience Manager 
introduced the report and summarised the key points:- 

 Alex Gardiner is now the designated Governor responsible for Safeguarding 

 Staff development and training relating to safeguarding is ongoing.  Students also receive 

training on various topics as part of their personal development programme 

 Safeguarding referrals have increased over the last three years  

 In response to Mocksted the team are working closely with WBL and Work Experience to 
ensure all students have access to the same information relating to safeguarding and 
that all Sub-contractors and small business employers have the correct Safeguarding 
policies/procedures and risk assessments in place 

 School to College procedure has been re-developed with earlier and more frequent visits 

to schools by our admissions team to capture more student information.  

A member commented that the notable cases reported in the report notes only the prime issue 

and that there will be additional issues that flow from this.  The SEM advised that this was correct.   

A further question was raised as to the number of students with mental health issues and it was 

reported that there has been an increase in the number of students that disclose and that each 

referral receives the required support to help keep them in college and to progress with their 

studies.   

Members discussed how impact of the service will be measured and were advised that retention 

of students and success of students would be a measure.  The same process is delivered to UCO 

students and therefore data would be collated for both the College and UCO students.  The Vice 

Principal HE advised that there are changes to safeguarding legislation relating to HE that 

members and staff need to be aware of as they emerge this year. 

The Chair thanked the SEM for the report. 

It was RESOLVED that the report was noted by members. 
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 5.20pm - Jenny Bates retired from the meeting 

 
28/16 Quality Report and Update on Quality Improvement Plans (Item 6) 

A report had been circulated that updated members on the progress being made on 
implementation of the Quality Improvement Plan and also provided members with feedback on 
the recent external Pre-Inspection Healthcheck. 
The Vice Principal C&Q introduced the report noting that it included an update on the QIP 
including data on Classroom Delivery and Apprenticeship, At Entry Student Perception of College 
(SPOC) and an update on Complaints. 
Key points reported included:- 
      Classroom Based Learning 

 Improving Attendance is on track although 2% below target currently 

 Actions to improve the Teaching and Learning Profile are on track 

 New systems are in place to improve Value Added.   

 Actions to improve achievement rates in GCSE English and maths are in place.   

 Actions to improve performance management to bring about improvements in 
achievement rates are underway 

 An improved Personal Development programme is now being implemented. 

 The new Work Experience Strategy is in place for students on Study Programmes 
Apprenticeships 

 Timely achievement rates are improving 

 Current timely in year is 62% which is 14% above 15/16 out turn and 5% above national.   

 Improving Attendance is on track although 2% below target currently 

 Actions to implement formal observation process within work based learning are 
underway 

 Actions to improve achievement rates in Functional skills 

 Actions to improve performance management to bring about improvements in 
achievement rates within construction and business are underway 

 Demographic differentials reduced against headline in most areas except supported 
learners 

 Learner and employer surveys have been reviewed and further work to develop systems 
and gathering feedback is underway 

Quality Data Summary 

 Teaching and learning is on track with observations underway and an improving profile 
of 84% good and better (compared with 65% in the previous year).   

 Development of innovative teaching practice is on track with the first new initiative 
(‘Begin with the End’) in use by 55% of Faculties at this early stage. 

 A set of curriculum milestones is presented showing completion rates for essential 
activities.  Initial Assessment completion is high, but at 90% still below target.   

 Quality Visits from Awarding Organisations have begun, and although at an early stage of 
the year, six activities have already taken place.  Five of the six have been successful 

 Reported that no significant risks had become apparent through scheduled Quality audit 
activities.   

 Noted that indications were that the College was on track to improve to a grade 2. 
Members discussed the report and noted that the processes that had been put in place this year 
were showing improved attendance and attainment and particular reference was made to the 
improvements in maths and English.  Members acknowledged there was a need for more maths 
teachers and a member advised that the OPP funding may assist with this.  The Vice Principal 
added that all members would be welcome to visit the maths and English lessons to see the 
good work first hand. 
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A member commented on the student survey report, adding that it was pleasing to see the 
positive comments relating to English and maths. 
It was RESOLVED that members noted the report. 
 

  
29/16 FE Classroom Based Learning, Apprenticeships and HE Performance Report (Item 7) 

A report had previously been circulated that updated members on performance against planned 
enrolments and starts in our FE, Apprenticeship and Higher Education Provision.  It was noted 
that the method of reporting KPIs had been revised for 2016/17 to give a greater degree of 
consistency and transparency through the academic year with data provided against an agreed 
schedule.  In addition the report provided an update on relevant curriculum developments. 
(i) 16-18 Study Programme Enrolment  

 noted that there has been joint working with Positive Steps to identify 16 – 18 NEETS 

 retention of 16 – 18 year olds has improved compared to last year 

 there is a focus on recruitment of 16-18 year olds to improve overall numbers 

 attendance has improved compared to last year 
(ii) Apprenticeships 

 2016/17 funded in learning is close to profile despite starts being lower than planned at this 
point; this is due to more learners carried in from last year, and retention is good.   

 16-18 starts are down by 28 YTD, budget is down by £18k.   

 Adult budget is at profile YTD but there are variances between 19-23 and 24+ actuals to 
profile.  It is expected that with current performance and re profiled starts that we will end 
the year ahead of contract but below plan 

 Success rates and retention are good, suggesting that we will improve further on last year's 
significant increase in success rates, however, the higher than planned number of learners 
going beyond their planned end dates suggests that there is still an issue with timely 
achievement 

(iii) Higher Education (UCO)  

 Noted that the 2015/16 recruitment cycle represented the final intake for Teeside University 
and Huddersfield University validated courses prior to moving all provision to new awarding 
bodies and therefore an increase in student numbers was only possible through the 
progression of student groups to year 2 of the new Foundation Degrees. 

 Overall applications and conversions remained consistent with the previous year, with the 
Foundation Degrees generally showing increases but the degrees being less successful and 
whilst numbers have increased overall the final enrolment position is lower than expected 

 Full time student numbers have increased from 427 to 506 and part time remained in a 
similar position to the previous year at 65 

Members discussed the report and after a detailed discussion acknowledged:- 

 that there was research taking place to understand the destination of early leavers (16-18 
year olds) so that where possible the college could address some of the reasons that students 
leave early  

 that there is a need to review the offer at L1 to ensure these students succeed to L2 or go 
into work 

 there remain some historic timely achievement issues within Construction 

 members were pleased to see the introduction of Higher Level Apprenticeships  

 noted the implications of UCO not receiving a TEF rating this year and the actions that are 
being put in place to remedy this 

It was RESOLVED that members noted the report and welcomed the revised format. 
  
30/16 Presentation – Curriculum Reform and Performance Reform (Item 9) 

30/16.1 Curriculum Reform 
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The Vice Principal C&Q updated members on the qualification reforms noting that there are 
three types of vocational qualification; applied general, technical levels and technical 
certificates.  The VP explained the changes to the GCSE grades, the implications on the English 
and maths grades and the qualification reforms for technical awards and certificates. 
30/16.2 Post 16 Skills Plan 
The Vice Principal C&Q updated members on the post 16 skills plan and the way in which the 
plan aims to meet the needs of the economy for a highly skilled workforce and better prepare 
young people for skilled employment noting the technical education pathways 
30/16.3 Apprenticeship Reforms 
The Director of Apprentices and Business Development advised members of the reforms 
affecting apprenticeships including the changes in funding and the transition issues that may 
affect the College and summarised the factors that will aid success. 
30/16.4 HE Reform 
The Vice Principal HE provided a detailed summary of the reforms that will affect HE including 
the baseline regulatory requirements, annual provider review, teaching excellence framework 
and TEF ratings. 
Members noted the information contained in each of the presentations. 

  
31/16  UCO Advisory Board 17 November 2016 (Item 11) 

The minutes of the UCO Advisory Group held on 17 November 2016 had been circulated to 
members for information. 
It was RESOLVED that the members noted the content of the minutes. 

  
  32/16    Identification of Health and Safety Issues 
                 There had been no issues identified to report. 
 
  33/16    Identification of Equal Opportunities Issues 

   There had been no issues identified to report. 
 
 34/16    Any Other Business 

   33/16.1  Work Plan and Terms of Reference for 2016/17  
 A copy of the Work Plan and Terms of Reference for 2016/17 had been circulate for information.  

There were no changes reported. 
                 It was RESOLVED that members noted the Work Plan and TOR as presented.  
 
 35/16  Proposed Dates of Future Meetings 2016/2017 
              
  Tuesday 14 March 2017 
  Tuesday 13 June 2017 

 

  Meeting closed – 6.50pm 
 
 
 

Minutes Approved: Signed ______________________________               Date ______________________                                                                                                   
                                                            Chair   
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Rolling Action List  
 

Meeting Date & 
Item No. 

Rolling Action List 
(Outstanding actions from previous meeting(s) to be carried 

forward, listed below, and not removed until 
completed/closed.) 

 

Actionee Reported as 
Completed at 

meeting of 

12 04 16 Min 
43/15 
28 06 16 
Min 56/15 (ii) 
10 10 16 Min 6/16 
(i) 

CIF and Performance Tables 
A training session be delivered to members of the C&Q 
Committee on the vocational reforms and changes to the 
grading structures. 

Vice Principal 
C&Q 

29 11 16 Min  
30/16 (i) 

12 04 16 Min 
46/15 
28 06 16 
Min 56/15 (v) 
10 10 16 Min 6/16 
(iv) 

Informal Learning Plan 
A report on progress be presented to the C&Q meeting in 
November 2016 

Vice Principal 
P&O 

29 11 16 Min 25/16 
(ii) 

10 10 16 Min 1/16 Election of Vice Chair 
To take place at the November 2016 meeting. 

Clerk 29 11 16 Min 20/16  

10 10 16 Min 9/16 Safeguarding Annual Report 2015/16 
A regular report to presented to each C&Q.  To include case 
studies and impact data 

Vice Principal 
P&O 

29 11 16 Min 25/16 
(iv) 

 


