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                                                         OLDHAM COLLEGE 
 

CURRICULUM & QUALITY COMMITTEE  
 

Minutes of the Meeting held 10 October 2016 at 8.30am 

 
Present: Tim Mitchell Governor (Chair)  
                                                   Anthony France               Governor 

Alun Francis Governor (Principal) 
Diane Howard                  Staff Governor  
Brendan Murden               Governor   

 
In Attendance: Jude Fitton                           Vice Principal C&Q  
 Janet Frost  Clerk to the Corporation 
 Debra Woodruff                  Deputy Principal 
 Jenny Bates                          Student Experience Manager 
                                                   Rebecca Hirst                        Designated Safeguarding Lead Officer       
  
Apologies: Anne Gornall 
   
 
1/16 Election of Chair 
 The Clerk opened the meeting and asked for nominations for the Chair of the Committee for 

2016/2017.  Anthony France nominated Tim Mitchell which was seconded by Alun France. 
There being no other nominations it was RESOLVED that Tim Mitchell was elected as Chair of the 
committee for 2016/2017. 
 

Tim Mitchell took the Chair 
 
Election of Vice Chair 
Deferred until the next meeting. 
It was RESOLVED that the election for the Vice Chair would take place at the next meeting of the 
Committee in November 2016. 

  
2/16 Declaration of Conflicts of Interests 
 None received 
  
3/16 Apologies  

An apology for absence had been received from Anne Gornall. 
  
4/16 Minutes of the previous meeting 

The minutes of the meeting held on 28 June 2016 had been previously circulated to all members. 
It was RESOLVED that the minutes reflected a true record of the meeting and were accepted and 
signed by Anthony France.  

  
5/16 Matters Arising from the Minutes 

There were no matters arising from the minutes not already on the agenda or the rolling action 
list.  
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6/16      Rolling Action List Update   
 

i. CIF and Performance Tables –28 June 2016 Min 56/15 (ii) 
A training session be delivered to members of the Corporation on the vocational reforms 
and changes to the grading structures. It was agreed that this would be agenda item at the 
November meeting. 
It was RESOLVED that this action was not yet complete. 
 

ii. Teaching and Learning Outcomes and Improvement Strategies –28 June 2016 Min 56/15 
(iii) 
The Mocksted be rescheduled to take place in the first term of 2016. 
It was RESOLVED that this action was now complete. 
 

iii. Product Planning Progress 2016/17 – 28 June 2016 Min 56/15 (iv) 
An operational plan be presented to the C&Q Committee. 
It was RESOLVED that this action was now complete. 
 

iv. Informal Learning Plan –28 June 2016 Min 56/15 (v) 
A report on progress be presented to the C&Q meeting in November 2016. 
It was RESOLVED that this action was not complete. 
 

7/16       Notification of Any Other Business.  
                There had been no other items requested under Any Other Business other than those already 

included on the agenda for the meeting. 
         
               A request to the change in reporting was requested and this was agreed by the Chair. 
 

8/15 UCO Quality Assurance (Item 13) 
The Vice Principal UCO had previously circulated a report to members for information and 
consideration that outlined the methods used to assure quality of HE provision.  The Vice 
Principal explained that there had been a new requirement introduced in March 2016 by HEFCE 
that put a requirement on governing bodies to provide assurances about the quality of higher 
education provision.  The report outlined the way in which reports would be presented to 
governors including the evidence that would be provided to ensure governors are fully informed 
on all areas of activity that were detailed in the report.  The Vice Principal added that it is 
important that governors have the understanding to be able to provide their assurance to all 
areas of the provision. 
Members discussed the report and questions were raised regarding the assurances that will be 
required and the evidence that will support this:-  

 Clarity relating to the quality processes - the table circulated outlined the way in which 
staff are monitored, the quality processes that will be used for all aspects of HE delivery 

 Annual reports will be presented to our partners and periodically SAR’s produced 

 Peer observation of staff – new scheme being developed which will provide evidence of 
good practise and also find areas for improvement.  Noted that historically there has not 
been graded observations in HE 

 Appraisal of teaching staff – noted that this will be linked to TEF and the measures will 
be linked to a number of assurance areas 

Members discussed the process of approval of the annual assurance document and agreed that 
the process would include scrutiny of relevant documents by the UCO Advisory Board as part of 
its remit.  The Chair proposed that he would liaise with the Chair of the Advisory Board and 
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subject to full scrutiny of relevant documents would recommend approval of the process to the 
Corporation. 
It was RESOLVED that members noted and approved the processes in place that will provide 
assurance to the Corporation on the quality of the HE provision at UCO. 

  
 8.40am – Helen Mathers retired from the meeting 
  
9/16 Safeguarding Annual Report 2015/16 (Item 14) 

A copy of the Safeguarding Annual Report had been prepared by Sam Breckell, Vice Principal and 
previously circulated to members for consideration.  The Principal introduced the newly 
appointed Designated Safeguarding Lead Officer, Rebecca Hirst and advised members of her 
experience and background.   
The Safeguarding Lead summarised the key points of the report commenting that Colleges have 
a duty under the Children Act 2004 to safeguard and promote well-being of children and young 
people and has a duty under the Safeguarding Vulnerable Groups Act 2006 to promote and 
safeguard the welfare of vulnerable adults.  Members discussed the report and clarity was 
provided on a number of points raised.  In summary:- 

 Personal Development Advocates have been assigned to Faculties to be an additional 
point of reference or referral, along with Programme Coaches who see every student 9 
times per year 

 the number of Safeguarding Referrals has increased over the last 3 years due to the 
improvement in reporting mechanisms and staff awareness 

 A dedicated safeguarding telephone referral line (0161 785 5555) has been established 
with a hunt group ring facility to switch between key members of the safeguarding team 
to ensure that all calls are dealt with  

 An Integrated Team is now in place to ensure students even with the most complex 
needs are being dealt with appropriately 

 The majority of staff have completed the on-line safeguarding training module 

 The KPI’s were noted as reported 
The Safeguarding Lead gave details of a recent case to emphasise the type of support provided 
by the team and members requested that case studies be included in future reports.  A member 
also asked that future reports include details on the impact and success of interventions. 
The Chair thanked the Safeguarding Lead for an informative report and requested a regular 
report on Safeguarding be presented at each C&Q Committee meeting. 
It was RESOLVED that:- 

(i) Safeguarding Annual Report be accepted as presented and the content of the report 
noted, 

(ii) future reports include recent case studies and 
(iii) impact data be recorded in future reports. 

 
  
 8.50am – Rebecca Hirst and Jenny Bates retired from the meeting 

 
10/16 Curriculum Plan 2016/17 

A copy of the Curriculum Plan for 2016/17 had previously been circulated to members for 
consideration.  The Deputy Principal reported that the draft Plan had been considered by the 
Corporation at its July meeting and the final report now included the EFA and SFA budget 
allocations to faculties for 16-18 and adult students. 
The Vice Principal explained that the plan will be used to produce future reports for members 
that will include both past trends and future needs of students.  She explained how the recent 
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reforms had impacted on budget allocation and commented that the plan had been aligned to 
create ‘clear lines of sight’ into employment, apprenticeships or HE. 
 A discussion took place and in response to questions raised regarding allocation of funding, the 
Vice Principal advised that when considering 19+, analysis of data is used to determine staff 
recruitment numbers for ESOL, English and maths and access provision.  It was also noted that 
many colleges subcontract more than 20% of provision whereas this is not the case at Oldham. 
Members also discussed the difficulty in budgeting and were advised they may want to consider 
a cap on numbers going forward so that planning and quality are easier to manage. In addition a 
member raised the point that IAG must improve to encourage students with  the potential of 
higher grades to study at the College. 
It was RESOLVED that members noted the report as presented. 

  
11/16 2015-16 Outcomes and Performance (Item 9) 

A report that detailed the KPI’s at headline level had previously been circulated to members for 
consideration.  The Vice Principal summarised the key points from the report and members were 
given the opportunity to raise a number of questions and comments.  In summary:- 

 All ages outcomes – achievement and success have improved by 4% respectively 
although the College is below the 2014/15 national average by 2%.  Noted that the 
negative impact has come from English and maths 

  The pass rates for 16-18 have seen significant improvement across all faculties with the 

exception of skills and employability [-1%] bringing about a 6% improvement at college 

level of 89%.   

 Adult outcomes - achievement has improved by 2%  

 Noted that the Equality and Diversity data will provide ‘high needs’ information in future 
reports 

 English and maths – 30% of delivery.  Noted that the results are concerning.  The Vice 
Principal advised members of early actions that had taken place regarding monitoring 
and class grading of students 

 Advised that the vocational results and English and maths will be separated for clarity 
and transparency of reporting going forward 

 Apprenticeships – significant progress achieved   
The Chair thanked the Vice Principal for a detailed report. 
It was RESOLVED that members noted the content of the report and the areas where actions 
had been reported to improve outcomes. 
 

  
12/16 2015/16 Self-Assessment (Item 10) 

A report had been circulated that advised members of the process that had been applied to self-
assessment throughout 2015/16 and how in 2016/17 the self-assessment would be carried out. 
The Vice Principal advised that the self-assessment takes place at four points throughout the 
year and culminates in an annual report for each faculty.  It was reported that in 2016/17 the 
college will move towards faculty and cross college position papers. 
The Vice Principal explained the process and informed members of the outcome of a recent 
external moderation, noting that to achieve an improved grade by OfSTED processes must be 
fully implemented and adhered to by all staff and early identification of the need for 
interventions must be achieved and actioned. 
Members noted the report and the actions needed to be implemented to achieve the required 
outcomes. 
It was RESOLVED that members noted the report as presented. 
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13/16 2016/17 Improvement Plan (Item 11) 
A copy of the Improvement Plan for 2016/17 had previously been circulated to members for 
consideration.  The Plan provided members with actions required following the self-assessment 
validation.  
Members discussed the key areas and commented on processes that had been put in place to 
improve attendance, retention, English and maths outcomes, quality of teaching and 
apprenticeship outcomes.   
The Chair requested that an update on the plan be presented at each C&Q Committee. 
It was RESOLVED that members noted the Improvement Plan and agreed that an update be 
provided at each meeting of the C&Q Committee. 

  
14/16 2016/17 Quality Plan (Item 12) 

A copy of the Quality Plan for 2016/17 had previously been circulated to members for 
consideration.  The Vice Principal advised members that the plan reports on four areas; 
objectives, deliverables, measurement of deliverables and performance management.  Members 
were advised that monitoring reports for each of the areas will be presented to the C&Q 
Committee. 
Members discussed the report and supported the areas of inspection. 
It was RESOLVED that members noted the report.  

  
15/16 UCO Advisory Group 22 September 2016 (Item 15) 

The minutes of the UCO Advisory Group held on 22 September 2016 had been circulated to 
members for information. 
It was RESOLVED that the members noted the content of the minutes. 

  
  16/16    Identification of Health and Safety Issues 
                 There had been no issues identified to report. 
 
  17/16    Identification of Equal Opportunities Issues 

   There had been no issues identified to report. 
 
 18/15    Any Other Business 

   There had been no other business requested for discussion. 
 
 19/16  Proposed Dates of Future Meetings 2016/2017 
              
   Tuesday 29 November 2016 
  Tuesday 14 March 2017 
  Tuesday 13 June 2017 

 

  Meeting closed – 10.00am 
 
 
 

Minutes Approved: Signed ______________________________               Date ______________________                                                                                                   
                                                            Chair   
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Rolling Action List  
 

Meeting Date & 
Item No. 

Rolling Action List 
(Outstanding actions from previous meeting(s) to be carried 

forward, listed below, and not removed until 
completed/closed.) 

 

Actionee Reported as 
Completed at 

meeting of 

12 04 16 Min 
43/15 
28 06 16 
Min 56/15 (ii) 
10 10 16 Min 6/16 
(i) 

CIF and Performance Tables 
A training session be delivered to members of the 
Corporation on the vocational reforms and changes to the 
grading structures. 

Vice Principal 
C&Q 

 

12 04 16 Min 
44/15 
28 06 16 
Min 56/15 (iii) 

Teaching and Learning Outcomes and Improvement 
Strategies 
The Mocksted be rescheduled to take place in the first term 
of 2016. 

Vice Principal 
C&Q 

10 10 16 Min 6/16 
(ii) 
 
 

12 04 16 Min 
45/15 
28 06 16 
Min 56/15 (iv) 

Product Planning Progress 2016/17 

(i)an operational plan be presented at the June meeting 
of the C&Q Committee 
 
 
 

Deputy Principal 10 10 16  
Min 10/16 
 

12 04 16 Min 
46/15 
28 06 16 
Min 56/15 (v) 
10 10 16 Min 6/16 
(iv) 

Informal Learning Plan 
A report on progress be presented to the C&Q meeting in 
November 2016 

Vice Principal 
P&O 

 

10 10 16 Min 1/16 Election of Vice Chair 
To take place at the November 2016 meeting. 

Clerk  

10 10 16 Min 9/16 Safeguarding Annual Report 2015/16 
A regular report to presented to each C&Q.  To include; case 
studies and impact data 

Vice Principal 
P&O 

 

 


