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OLDHAM COLLEGE 

AUDIT COMMITTEE 

Minutes of the Meeting held on 13 December 2016 at 3.30pm 
 

Present: Jonathan Edwards Governor (Chair) 
 Graham Bradbury Governor 
                                        Anthony France Governor 
 
Officers:                         Janet Frost Clerk to the Corporation  
 Sam Breckell Vice Principal, P&O 
 Debra Woodruff Deputy Principal 
 Rebecca Johnson       Assistant Director of Finance  
 Patrick Jenner Grant Thornton 
 Joanne Love Grant Thornton 
 Sarah Massel RSM 
 Allan Tyrer Interim Director of Finance 
                                         
Apologies: Leanne Holmes Governor 
 Nicola Crail RSM 
  
 
7/16 Election of Chair and Vice Chair 2016/17 

The Clerk reported that as this was the first Audit meeting of the new academic year members 
were required to elect a Chair and Vice Chair of the committee for 2016/2017.   

 The Clerk invited nominations for Chair and Jonathan Edwards was proposed by Graham Bradbury 
and seconded by Anthony France.   

               There being no other nominations it was RESOLVED that Jonathan Edwards be elected as Chair for 
the academic year 2016/2017. 

 
                                                                    Jonathan Edwards took the Chair 
 
8/16 Election of Vice Chair 
 The Chair asked for nominations for Vice Chair for 2016/17 and Anthony France was proposed by 

Jonathan Edwards and this was seconded by Graham Bradbury.  
               There being no other nominations it was RESOLVED that Anthony France be elected as Vice Chair 

for the academic year 2016/2017. 
 
9/16     Apologies   

Apologies for absence had been received from Leanne Holmes and Nicola Crail, RSM. 
 
10/16 Meeting of Auditors with Members only (No officers) 
 The Clerk advised that this item gave the opportunity for members to speak to Auditors with no 

management present.  Members agreed that they had no matters to discuss with the Auditors.   
 It was RESOLVED that the members did not currently require a meeting with Auditors without 

management present.   
 
11/16 Declaration of Conflicts of Interest 
 None declared. 
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12/16    Permission for Officers of the Organisation to be Present 
 It was RESOLVED that officers present should remain in the meeting. 

 

13/16 13/16.1  Minutes of the previous meeting held 14 June 2016 
The minutes of the meeting held 14 June 2016 had been previously circulated to members for 
consideration.  
It was RESOLVED that the minutes of the meeting be approved and signed by the Chair as a correct 
record of the meeting.  

 13/16.2  Minutes of the Special meeting of the Audit Committee held 29 September 2016 
The minutes of the Special meeting of the Audit Committee held 29 September 2016 had been 
previously circulated to members for consideration.  
It was RESOLVED that the minutes of the meeting be approved and signed by the Chair as a correct 
record of the meeting 

 
14/16 Matters arising from minutes of the previous meeting 

There were no matters arising. 
 
15/16 Notification of Items of Any Other Business 
 There were no Items of AOB reported. 
 
 
16/16 Rolling Action List Update  

 16/16.1 Programme of presentations of individual risks – 14 June 2016 Min 64/15  
Programme of presentations of individual risks for 2016/17 to be determined at the Special 
Audit Committee in September 2016. 
It was RESOLVED that this action was complete. 
 
16/16.2  Internal Audit Strategy and Plan 2016/2017 – 14 June 2016 Min 66/15 
(i)The Internal Audit Strategy and Plan 2016/2017 be recommended to the Corporation for 
approval at its July 2016 meeting 
 (ii)additional risks to be considered at the Special Audit Committee scheduled to take place in 
September 2016. 
It was RESOLVED that this action was complete. 
 
16/16.3 External Audit Planning Document 2016/17 – 14 June 2016 Min 68/15 
(i)Further discussion relating to the loan covenants and the potential impact on them should the 
merger of Colleges take place be discussed at the Audit Committee in December 2016 
(ii)A copy of the loan covenants be sent to the Chair of Audit Committee. 
It was RESOLVED that this action was complete. 
 
16/16.4 Terms of Reference and Workplan for 2016/17 – 14 June 2016 Min 72/15 
To be recommended to the Full Corporation at its July 2016 meeting for approval. 
It was RESOLVED that this action was complete. 
 

  
17/16 Change in sequence of reporting  

The Chair proposed a change in the reporting sequence of the agenda, requesting that Item 15 – 
Audit Findings Document and Audit Management Letter and Item 14 – Draft Financial 
Statements 2015/16 to be taken as the next items on the agenda. 
It was RESOLVED that members agreed the change in reporting sequence. 

  
3.40pm Sarah Massel, RSM  joined the meeting 
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18/16 Audit Findings Document and Audit Management Letter (Item 15) 
A report detailing the Audit Findings had been prepared by the External Auditor Grant Thornton 
and had been previously circulated to members for consideration.  . 
The report was presented by Joanne Love for Grant Thornton.  Joanne informed members that 
the purpose of the report was to highlight the key issues affecting the results of the College and 
the preparation of the College’s financial statements for the year ended 31 July 2016 and also 
used to report to management in order to meet the mandatory requirements of International 
Standard on Auditing.    
 In discussion the following areas were highlighted:- 

(i) The Audit opinion will take into consideration the uncertainty surrounding the 
area based review process and this will be reflected in the Audit Findings 

(ii) Members noted the financial position and performance in 2016.  In response to 
a question raised relating to critical points going forward the Interim Director of 
Finance reported that April 2017 would again be a critical point on the overdraft 
facility  

(iii) The Auditor drew member’s attention to the significant risks noting the areas 
that had been tested and the conclusions that had been drawn from the 
information obtained.   It was reported that in order for Grant Thornton to 
complete their work they awaited final confirmation from SFA of the funding 
claim for the year, noting that this was expected imminently 

(iv) It was reported that there were no significant findings relating to the first year 
adoption of FRS 102 

(v) The Auditor advised of ‘other communication requirements’ and what these 
included and this was noted by members 

(vi) Internal Controls – it was reported that there were two deficiencies that had 
been identified during the course of the audit and the Interim Director of 
Finance explained the processes that were being put in place to improve the 
controls  

(vii) A governor asked if the Provident case had an impact on the Audit Findings and 
it was reported that it did not and that should further information be required 
relating to the case this would be provided outside of the meeting 

The Auditor advised that subject to the SFA providing their confirmation of the funding claim the 
Audit opinion would be finalised by the end of the current week, this would enable the accounts 
to be filed by the 31st December 2016. 
The Chair thanked both the auditors and the financial team for its work, adding that it had been 
a difficult 12 months.  
It was RESOLVED that the Audit Findings Report and Management Letter be received as detailed 
and the content of the report be noted by members. 

  
19/16 Draft Financial Statements 2015/16 (Item 10) 

A report detailing the draft Financial Statements for year ended 31 July 2016 had been prepared 
by the Interim Director of Finance and previously circulated to members for consideration. 
The report was introduced by the Interim Director of Finance who informed members that the 
College was currently in the process of finalising the Financial Statements with Grant Thornton.   
 The Director of Finance provided a detailed review of the accounts and members noted:- 

 The financial results for 2015/16 and the work that is taking place to improve 
further the financial positon in 2016/17 

 Members discussed the implications of the new financial reporting standard 102 
and the changes that it had on the 2015/16 accounts noting the impact on the 
treatment of capital grants, revaluation of buildings, holiday pay accrual  

 76% of College’s revenue was publicly funded and this level of requirement was 
expected to continue, however in response to a members’ question the Interim 
Director of Finance reported that that there can be no assurance that funding 
will remain the same in future years and the senior management team continue 
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to seek new funding streams and maintain good relationships with the key 
funding bodies. 

It was RESOLVED that it be a recommendation to the Corporation that the Financial Statements 
for the year ended 31 July 2016 be approved once the final document is received.  
 

  
20/16 Internal Audit Report 2016/17 (Item 10) 

The Internal Audit Annual Report for 2015/2016 had been prepared by internal auditors RSM,  
and had been previously circulated to members for consideration.  
The Interim Director of Finance reported that RSM had provided the Internal Audit Service to 
the College for the year ended 31st July 2016 and that the work had been carried out in 
accordance with the Annual Internal Audit Plan, approved by the Governing Body and was 
designed so that the Auditors are able to make a statement on the adequacy and effectiveness 
of the College’s risk management, control and governance processes.   
Sarah Massel of RSM advised members that the Internal Audit opinion was that the ‘Oldham 
College had an adequate and effective framework for risk management, governance and 
internal control, noting that there had been a number of areas that been identified that could be 
improved which related to risk management, governance and internal control.   
It was reported that there had been four audit assignment reviews; Post Inspection Action Plan 
Framework Review, Student Retention, Student Records and Budgetary Control and one 
advisory review of the Corporation and Committees.  Members discussed the areas of 
improvement and the three high priority actions that had been identified.  The Chair asked if it is 
clear which officer is responsible for the actions highlighted and the Assistant Director advised 
that the Tracking Tool Report (Item 16) identified the responsible officer for each outstanding 
action and the progress being made to achieve a positive outcome. 
The Auditor reported that the follow up actions agreed to address the previous years’ internal 
audit findings showed that the college had made reasonable progress in implementing the 
agreed actions. 
The Chair thanked RSM for their work they had carried out throughout the year. 
It was RESOLVED that the Internal Audit Annual Report 2015/2016 be recommended to Full 
Corporation for approval at its December 2016 meeting. 

  
21/16 Internal Audit Assignment Reports (Item 11) 

The Internal Audit Assignment Reports 2016/2017 had been prepared by RSM in accordance 
with the Audit Plan for 2016/2017 and all had been previously circulated to members for 
consideration. In discussion the following reports were considered:- 
21/16.1  Budgetary Control, Financial Forecasting/Modelling and Treasury Management (Item 

11.1) 
The Internal Auditor introduced the report and highlighted the scope of the review which had 
been to review the College’s overall approach to budgeting, financial forecasting and treasury 
management.  It was reported that the Internal Audit opinion was that the Board could take 
‘reasonable assurance’ that the controls were suitably designed and consistently applied.  Three 
management actions had been agreed in the report; two low risks and one medium risk.  The 
Assistant Director of Finance reported that all actions had now been implemented.  
It was RESOLVED that the report be received as presented 
 
21/16.2  Corporation and Committee Meetings Health check – July 2016 (Item 11.2) 
The Internal Auditor introduced the report and highlighted the scope of the review which had 
been to undertake an independent review of the conduct of the Corporation and committee 
meetings.  She advised that the review had focussed on observations of meetings of the 
Corporation and two of its committees.   It was noted that it was an advisory assignment and no 
formal audit opinion had been provided.   
Members discussed the observations and key findings reported and commented that the 
volume of papers at each meeting is immense which makes it difficult for members to fully 
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absorb all the information.  The Chair proposed that where possible papers should be sent out 
two weeks in advance of the Audit Committee to allow sufficient time for scrutiny of the reports.  
Members supported this approach. 
It was RESOLVED that the report be received as presented and that where possible future Audit 
Committee papers will be circulated two weeks ahead of the scheduled meeting. 
 
21/16.3 FE – Benchmarking of Internal Audit (Item 11.3) 
The Internal Auditor introduced the report and highlighted the scope of the review which 
provided a benchmark for the College and enabled the College to self assess against all of the 
college’s clients and discrete sub divisions of the education sector.   
The assurance level was reported and members questioned the higher assurance level across 
the other FE comparators.  In response Internal Audit commented that the data included the 
advisory audits that had taken place and that the outcome of these would affect the level of 
assurance recorded.  It was noted that there had been ‘no assurance’ or ‘partial assurance’ 
recorded in the past two years.  
It was RESOLVED that the report be received as presented. 
  
21/16.4  HE Strategy and Compliance (Item 11.4) 
The Internal Auditor introduced the report and highlighted the scope of the review which was 
designed to assess the College’s HE Strategy to ensure that it was aligned to the College’s overall 
Strategic Plan.  She reported that the Internal Audit opinion was that the Board could take 
‘substantial assurance’ that the controls were suitably designed and consistently applied.   There 
were three agreed actions reported; one medium risks and two low risks.    
A member asked if progress had been made in developing an action plan for UCO and the 
Deputy Principal reported that there is an action plan that is reported to each UCO Advisory 
Board and this will be further developed to incorporate the findings of the Internal Auditor. 
It was RESOLVED that the report be received as presented. 
 
21/16.5  Facilities Management Report (Item 11.5) 
Deferred to the next meeting. 
 
21/16.7 Internal Audit Progress Report (Item 11.6) 
A report providing an update on progress of the internal audit plan agreed for 2016/2017 had 
been prepared by the Internal Auditor and previously circulated to members for consideration. 
The report was presented by the Internal Auditor who highlighted that at the point of reporting 
there were two assignments in progress; Risk Management Review and Framework for Student 
Loans and Bursaries Review and one assignment had been completed, HE Strategy and 
Compliance (see minute 21/16.4). 
The Internal Auditor reported that no common themes or underlying control weaknesses had 
been identified in any assignments carried out so far this year. 
In discussion members asked for clarity of the cycle of reporting for future assignments in 
2016/17 and the Internal Auditor confirmed the planned schedule. 
It was RESOLVED that the report be received as presented. 

  
22/16 Risk Management Annual Report 2015/16 (Item 12) 

The Interim Director of Finance had previously circulated the Risk Management Annual Report 
that summarised the activities of the College and the Committee to give assurance on the 
effectiveness of the College’s Risk Management procedures and processes in the year to 31st July 
2016.  He reminded members that the financial accounts include a “Statement of Corporate 
Governance and Internal Control” which is signed by the Chair of the Corporation and the 
Principal, as accounting officer, confirming that the Board had fulfilled its remit in these areas. 
The Interim Director of Finance advised members that at the Special meeting of the Audit 
Committee held in September 2016, members agreed that the significant risks remained in three 
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categories; financial, academic and organisational and structural, and that further work be carried 
out on the presentation of the risks and their alignment to a risk assurance framework.   
In response to a question raised relating to the risk management process the Interim Director 
reported that members of the senior management team had met with Internal Auditors to review 
its processes and look at good practice from the sector. 
Members discussed the key risk categories and noted that the next report on the agenda detailed 
the individual risks.   
It was RESOLVED that members recommended approval of the report to the Full Corporation at 
its next meeting. 

  
23/16 Risk Management Register and Action Plan 2016/17 (Item 13) 

A report detailing the updated Risk Register and Action Plan for 2016/2017 had been prepared 
by the Interim Director of Finance and previously circulated for consideration. 
The Interim Director summarised the report by highlighting the six Strategic priorities and he 
informed members of their responsibility for overseeing risk management within the College.  
Members were advised that the Finance Team were in the process of reviewing the action plan 
with the aim of producing an assurance framework that would map into the RMG, Principalship 
through to Committee and Corporation. 
Members discussed the report and the following observations were made:- 

 Income targets are a risk for HE, apprenticeships and Adult FE 

 Failure to manage the merger – it was agreed that this should be rated higher (5) 

 Insufficient progress on OfSTED improvements … - proposed that the net impact and 
likelihood should be higher than 2 

Members discussed the report and asked that a review of the ratings within the report takes 
place as the majority are rated ‘green’ and therefore questioned if they were actual risks to the 
organisation.  The Chair proposed that at the next meeting members focus on the ‘red’ ratings 
within the register. 
 It was RESOLVED that:- 

(i) the Risk Management Register and Action Plan updated as at December 2016 be 
accepted and endorsed and progress on the Colleges approach to Risk Management be 
noted, and 

(ii) at the next meeting in February 2017 members focus on the risks categorised ‘red’ 
within the register. 

 
  
24/16 Audit Rolling Recommendation Tracking Tool (Item 16) 

A report detailing a copy of the Audit Rolling Recommendation Tracking Tool had been prepared 
by the Assistant Director of Finance and previously circulated to members for consideration.   

 The Assistant Director reported that the tracking system had been developed based on the RAG 
rated system of reporting and included all recommendations taken from the Internal Audit 
assignment reports that required implementation by the College.   
Members discussed in the report and noted that the Scheme of Delegation would be presented 
to the next meeting February 2017. 
The External Auditor observed the update fields on the report and the criteria for the colour 
coding suggesting that ‘blue’ be deleted and that a ‘red’ category would be one that had not 
achieved its agreed implementation date.  The committee would then determine at the meeting 
what action was required and the revised implementation date.  
Members discussed the proposal and agreed that this would identify any issues with 
implementation of actions. 
 
 
It was RESOLVED that:- 

(i) members noted the report and progress achieved with the implementation of 
actions, and  
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(ii) agreed that ‘blue’ category in the status column be deleted.    
 

  
25/16 Audit Committee Annual Report 2015/16 (Item 17) 

The Clerk reported that in accordance with the Audit Code of Practice the Audit Committee was 
required to prepare a report on its work undertaken during the previous year for presentation 
to the Corporation.   
The report had been circulated to members and included as required details of the Terms of 
Reference and Membership of the Committee; dates of meetings and schedule of attendance of 
members; information relating to the Internal Audit service and its work and a comment relating 
to the Regularity Auditors. 
Members confirmed that the report reflected the work the Committee had carried out in 
2015/16 and it had done so in accordance with its terms of reference.   The Clerk stated that 
they place on record their thanks to the internal and external auditors for the professional way 
they had carried out their duties. The Committee also confirmed that its opinion was that the 
Oldham College had adequate and effective management for risk management, governance and 
internal control. 
The External Auditor requested a change to the report noting that Grant Thornton anticipated a 
limited assurance report within the financial statements, explaining the rationale.  It was agreed 
that the report be changed to accommodate the request. 
It was RESOLVED that:- 
(i) members agreed the change to the report as requested by Grant Thornton and, 
(ii)the Annual Report of the Audit Committee for 2015/2016 be recommended to the 
Corporation for approval. 

  
26/16 Use of Consultants (Item 18) 

It was reported that there had been no use of consultants since the last meeting of the Audit 
Committee.  

  
27/16 Identification of Equal Opportunities Issues (Item 19) 

There had been no items identified. 
  
28/16 Identification of Equal Opportunities Issues (Item 20) 

There had been no items identified. 
  
29/16 Items of Any Other Business  

There were no Items of AOB. 
 
  30/15 Dates of meeting for 2016/2017 
 Tuesday 7 February 2017 
                  Tuesday 20 June 2017    
 
  
                                               The meeting finished at 4.45pm 

 

Minutes Approved: …………………………………………………………….      Date: ………………………… 

                                                                                                      Chair 
                                                                  
 
 

Rolling Action List – Audit Committee 
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Meeting Date & 
Item No. 

Rolling Action List 
(Outstanding actions from previous meeting(s) to be carried 

forward, listed below, and not removed until 
completed/closed.)  

Actionee Reported  
as  

Completed  
at meeting  

of  

14 06 16 Min 
64/15 

Programme of presentations of individual risks for 
2016/17 to be determined at the Special Audit 
Committee in September 2016. 

Clerk 13 12 16 
Min 16/16 (i) 

14 06 16 Min 
66/15 

Internal Audit Strategy and Plan 2016/2017 
(i)The Internal Audit Strategy and Plan 2016/2017 be 
recommended to the Corporation for approval at its 
July 2016 meeting 
 (ii)additional risks to be considered at the Special Audit 
Committee scheduled to take place in September 2016. 

Deputy 
Principal 
 
 
 
Deputy 
Principal 

Full Corp 
12 07 16  
Min 110/15 
 
 
29 09 16 
Min 4/16 
 
 
  

14 06 16 Min 
68/15 

External Audit Planning Document 2016/17 
(i)further discussion relating to the loan covenants and 
the potential impact on them should the merger of 
Colleges take place be discussed at the Audit 
Committee in December 2016 
(ii)a copy of the loan covenants be sent to the Chair of 
Audit Committee. 

 
Asst. Director 
Finance 
 
 
 
Asst. Director 
Finance 

 
13 12 16  
Min 16/16 (iii) 
 
 
13 12 16  
Min 16/16 (iii) 
 

14 06 16 Min 
72/15 

Terms of Reference and Workplan for 2016/17 be 
recommended to the Full Corporation at its July 2016 
meeting for approval 

Clerk 12 07 16 
Min 113/15 

13 12 16  
Min 19/16 

Draft Financial Statements year ended 31 July 2016 
The Financial Statements for the year ended 31 July 
2016 be approved by Full Corporation at its next 
meeting.   

Int. Dir of 
Finance 

 

13 12 16 
Min 20/16 

Internal Audit Annual Report 2015/2016 be 
recommended to Full Corporation for approval at its 
December 2016 meeting 

Int. Dir of 
Finance 

 

13 12 16 
Min 22/16 

Risk Management Annual Report 2015/16 be 
recommended approval of the report to the Full 
Corporation at its next meeting. 

Int. Dir of 
Finance 

 

13 12 16 
Min 23/16 

 Risk Management Register and Action Plan 
At the next meeting in February 2017 members focus 
on the risks categorised ‘red’ within the risk 
management register 

Chair  

13 12 16 
Min 24/16 

Tracking Tool 
 ‘Blue’ category in the status column to be deleted.    

Asst Dir of 
Finance 

 

 


