FULL CORPORATION MEETING e
AGENDA COLLEGE

TUESDAY 5 MAY 2009, 5.00pm
Venue — The Portland Room

PRESENTATION BY KATH THOMAS
“The Machinery of Government”
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ITEM NO. | TITLE AUTHOR

1. Apologies

2. Declarations of Conflicts of Interests All

3 m;ﬁ\fg X:igﬁgeting held 24 February 2009 and John Pattison

4. Rolling Action List Update John Pattison
STRATEGIC ITEMS
Principal’s report :

5. Academies Update (Standing item) Kath Thomas
Confidential Item

6. igggﬁfrisdr;?gr:tétrategy (Standing Item) Kath Thomas
BUSINESS/PERFORMANCE ITEMS

7. Equality Impact Report jggi %?l\f/flls{/hs

8. Strategic Plan, 2009-12 : Review of targets Anne Falloon

9. Resources Committee Annual Report Alan Milligan

10. Every Learner Matters Policy Joan Giriffiths

11. Confidentiality Policy John Pattison
STANDING ITEMS
Minutes of Committee Meetings:

12. = Curriculum and Quality 11 March 2009 Committee Chairs
= Resources 24 March 2009

13. Student Feedback — Verbal Student Governor

14. Items for Staff Briefing

15. Attendance at Training Courses

16. Identification of Health & Safety Issues

17. Identification of Equal Opportunities Issues

18. Any other Business




